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1.  INTRODUCTION 

 
The Southern California Association of Governments (SCAG) is the Metropolitan 
Planning Organization (MPO) serving the Southern California counties of Imperial, Los 
Angeles, Orange, Riverside, San Bernardino, and Ventura (see Figure 1).  Together these 
counties include 187 cities, cover more than 38,000 square miles, and are home to over 
16 million people.  SCAG is also designated under state law as a Regional Transportation 
Planning Agency, and is legally organized as a Council of Governments.   
 
As such, SCAG serves as the forum for 
cooperative decision making by local 
government elected officials.  SCAG’s 
responsibilities include the development of 
the Regional Transportation Plan (RTP), the 
Regional Transportation Improvement 
Program (RTIP), and transportation-related 
portions of local air quality management 
plans.  Under the federal Clean Air Act, SCAG is responsible for determining that 
transportation plans and programs are in conformity with air quality control plans.  
SCAG’s additional functions include intergovernmental review of regionally significant 
development projects, periodic preparation of a Regional Housing Needs Assessment, 
and serving as the area wide waste water treatment management planning agency under 
the federal Clean Water Act. 
 
FISCAL YEAR 2006-2007 ACCOMPLISHMENTS 
 
While maintaining a wide variety of ongoing planning, monitoring, reporting, modeling, 
and forecasting activities, SCAG achieved a number of noteworthy accomplishments 
during Fiscal Year (FY) 2006-2007, particularly in the areas of  goods movement, land 
use planning, and housing needs-assessment and forecasting.  Outlined below is a 
summary of these accomplishments. 
 
Goods Movement 
 
Relative to goods movements, SCAG continued to work with a wide variety of 
transportation stakeholders to develop a consensus on needed improvements to the 
region's goods movement system and to build support for a comprehensive program of 
investment in both freight infrastructure and associated reductions in environmental 
impacts from goods movement.  Outreach continued to the goods movement industry to 
obtain feedback on the Port and Modal Elasticity Study, which determined that container 
fees predicated upon congestion relief would cause a relatively small decrease in overall 
volume at the Ports of Los Angeles and Long Beach.  In addition, SCAG completed the 
Inland Port Feasibility Study, identifying potential inland port concepts, costs/benefits, 
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and potential sites.  The first phase of a Goods Movement Air Quality Strategy was also 
completed and identified a prioritized list of emission reduction strategies.  Work was 
also completed on detailing innovative financing options for goods movement. 
 
 
Compass Blueprint (Land Use/Transportation Integration) 
 
SCAG’s unprecedented growth visioning effort, known as Compass Blueprint, expanded 
significantly  in the last year, due in part to the successful award of a state Blueprint 
Planning Grant. The Compass Blueprint vision showed that the region can achieve both 
mobility and air quality goals through local land use changes involving approximately 
2% of the region’s land area.  In addition to completing over 30 land use demonstration 
projects in cities throughout the region, SCAG developed a 20-year housing allocation 
plan methodology and implemented a regional growth forum to foster a policy dialogue 
on integrated land use, housing and transportation strategies. 
 
Regional Transportation Plan and Regional Transportation Improvement Program 
 
During the past fiscal year, SCAG began updating the RTP pursuant to the new 
requirements under the recently passed transportation bill known as Safe, Accountable, 
Flexible and Efficient Transportation Equity Act-A Legacy for Users (SAFETEA-LU).  
Specifically, SCAG is addressing SAFETEA-LU changes in the following areas: 
 

1 Expanded consultation and coordination, including consultation with Tribal 
Governments; 

2 Enhanced  SCAG’s public participation plan; 
3 Addressing Transportation System Security in the RTP to reflect its establishment 

as a distinct planning factor separate from Transportation Safety; 
4 Enhanced  Non-motorized Transportation section of the RTP; 
5 Additional emphasis on Transportation System Operation and System 

Management; 
6 Implementation a new RTP update cycle and other RTP requirements, including a 

discussion of environmental mitigation; and, 
7 Implementation a new Transportation Improvement Program (TIP) update cycle 

and the new TIP requirements, including the publication of an annual listing of 
projects that lists investments in pedestrian walkways and bicycle transportation 
facilities. 

 
Two major amendments to the 2004 RTP were completed in the past fiscal year.  The 
first one addressed, primarily, replacement of the Centerline Light Rail Project in Orange 
County and the second amendment addressed the addition of a Bus Rapid Transit (BRT) 
in San Bernardino County.  In addition, a strategy was developed to address the new 
SAFETEA-LU requirements through an administrative amendment to the 2004 RTP so 
that the plan implementation can move forward beyond the statutory deadline of July 1, 
2007, prior to the adoption of the new plan during FY 2007-2008.   
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In FY 2006-2007, SCAG, successfully obtained state and federal approval of the 2006 
Regional Transportation Improvement Program (RTIP) which is the program that 
implements the Regional Transportation Plan (RTP).  The 2006 RTIP programs $19.5 
billion over a six-year period.  The 2006 RTIP also incorporates new programs required 
by both SAFETEA-LU and the 2006 State Transportation Improvement Program (STIP), 
which was adopted by the California Transportation Commission in July 2006.  
 
Regional Comprehensive Plan 
 
In FY 2006-2007 SCAG developed the preliminary draft Regional Comprehensive Plan 
(RCP) in order to implement the mitigation measures of the 2004 Regional 
Transportation Plan Environmental Impact Report and to fulfill the planning 
requirements in SAFTEA-LU calling for enhanced environmental mitigation and 
coordination with growth planning efforts in the region.   
 
The purpose of the Regional Comprehensive Plan (RCP) is to implement and promote 
policy objectives of the Regional Council, fulfill the new organizational Strategic Plan, 
and serve to assist outside parties in working within regional plans.  As such, the 
Regional Comprehensive Plan utilizes SCAG's other, ongoing planning efforts, notably, 
the Regional Transportation Plan (RTP) along with the RTP Program Environmental 
Impact Report (PEIR), Regional Transportation Improvement Program, and Southern 
California Compass.  The RCP serves to consolidate and translate those efforts to 
promote external, independent action.  The RCP is also the primary tool for 
implementing mitigation measures identified in the RTP PEIR and for addressing 
planning requirements in SAFETEA-LU. 
 
Modeling 
 
Modeling accomplishments during the past year included completion of the Regional 
Travel Demand Model and the Heavy Duty Truck Model Improvement Project.  In 
addition, modeling support was provided to several major transportation projects 
including the Multi-County Goods Movement Study, the RTP, the RTIP, and the Air 
Quality Management Plan (AQMP). 
 
The Modeling software transition support from TranPlan to TransCAD software 
platform, and the Model Network Management project, were completed as well. 
Furthermore, there was a continued effort through the Modeling Task Force to coordinate 
the activities of the various modeling agencies throughout Southern California.  In 
addition, SCAG continues to promote model consistency through an active sub-regional 
modeling program. 
 
Data, GIS, and Monitoring  
 
During the past year, a variety of data, Geographic Information System (GIS) and 
performance assessment and monitoring activities continued to support planning efforts.  
This support included completion of an existing land use database providing up-to-date 
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information on the current utilization of land within Southern California.  In addition, 
GIS analysis and mapping support was provided to SCAG member jurisdictions and 
other stakeholders, including an RTIP web mapping application, a spatial database and 
updated city boundary and parcel information.  Performance assessment and monitoring 
activities included releasing the 2006 State of the Region Report, developing system 
performance assessment indicators, completing the vehicle miles traveled reports, 
collecting highway performance monitoring system (HPMS) data, and completing a state 
of the commute survey to assess commute patterns and behaviors. 
 
Environmental Planning and Air Quality 
 
In FY 2006-2007, environmental planning efforts included development of the 
environmental components of the RCP, and incorporating into these elements the 
mitigation measures identified in 2004 RTP Program Environmental Impact Report 
(PEIR), ensuring that all environmental planning work followed SAFETEA-LU 
requirements relative to mitigation of transportation impacts and environmental 
protection.  Facilitation of cooperative water quality planning efforts in the region also 
continued during the past year.  In addition, SCAG performed the conformity evaluation 
and received federal approval of the conformity determination for the amendments to the 
2004 RTP and the 2004 RTIP, and continued to work with the Air Districts and the 
California Air Resources Board in the development of the 2007 Air Quality Management 
Plans.  Conformity findings for the 2006 RTIP, and all periodic plan amendments were 
also completed.  SCAG also prepared addendums to the 2004 RTP PEIR for both plan 
amendments and the “Gap Analysis” that addressed the SAFETEA-LU deficiencies in 
the current RTP.  The Gap Analysis was deemed to be necessary to ensure compliance 
with the SAFETEA-LU requirements by the statutory deadline of July 1, 2007 so that our 
planning efforts may continue without disruption until the next fully updated RTP is in 
place.  Preliminary work was also initiated for the development of the 2008 RTP PEIR 
 
Transportation Planning 
 
SCAG continued a variety of transportation, transit and corridor planning activities 
during the past fiscal year including the following:  continuing work on innovative 
project financing methods; providing technical assistance to the Regionally Significant 
Transportation Investments Studies (RSTIS) Peer Review Group that provides a forum 
for discussion of regionally significant investment alternatives;  continued to maintain the 
Southern California Regional Intelligent Transportation System (ITS)Architecture; 
continued intergovernmental review activities for hundreds of projects throughout the 
region to ensure consistency with adopted regional plans and policies; and continued 
efforts to promote development of regional Maglev system; continued development of a 
regional airspace analysis.  In addition, a Regional Airport Management Implementation 
Study was completed and the findings and recommendations of that study are currently 
being used to help the Southern California Regional Airport Authority (SCRAA) revise 
its current Joint Powers Agreement.  
 
Subregional Planning Support 
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SCAG continued to support a variety of subregional and other planning efforts during FY 
2006-2007.  Examples include goods movement studies in North Los Angeles County, 
Gateway Cities, Arroyo Verdugo and the South Bay subregions; Compass Blueprint and 
transit oriented development studies in Western Riverside, Ventura, San Bernardino; City 
of Los Angeles, Coachella Valley, San Gabriel Valley, and Gateway Cities sub regions; 
modeling projects for City of Los Angeles, Imperial Valley, Arroyo Verdugo; air quality 
and environmental studies in Ventura County and Orange County subregions; and transit 
and corridor planning studies for Orange County, Gateway Cities, North Los Angeles 
County, City of Los Angeles, San Bernardino and Arroyo Verdugo subregions. 
 
Public Involvement, Communications and Government Affairs 
 
During the past year, SCAG updated its Public Participation Plan in response to 
SAFETEALU requirements to broaden participation activities and engage a more 
extensive group of stakeholders.  In addition, SCAG continued to implement its 
Communications Strategy through a steady stream of presentations by SCAG elected 
officials and staff and by maintaining consistency of messages and branding.  Efforts 
continue to enhance subregional liaison activities to retain existing members and attract 
new ones, as well as build interest and participation in SCAG.  SCAG has also continued 
to make significant advances in relations with Native American tribal nations in the 
region.   
 
During the FY 2006-2007, SCAG also continued to enhance its administrative processes.    
In 2006 the agency again was recognized with a Government Finance Officers’ 
Association Award of Excellence and received an unqualified annual external audit.  In 
addition, work continued on enhancing and streamlining procurement, business 
operations, information technology support, and overall agency management.  

 
Several major planning, forecasting, and data management initiatives will continue in the 
next fiscal year.  The dramatic population growth projected for the region in the next two 
decades will place demands on the infrastructure and the economy that continue to call 
for regional solutions and an unprecedented level of regional cooperation.  The required 
air quality conformity, financial, transportation modeling, and environmental justice 
analyses will support these efforts.  Ongoing corridor and planning studies will continue, 
and their findings will be incorporated into future planning work. 

 
The next section of this prospectus describes the planning issues and priorities facing the 
SCAG region.  Section 3 describes the regional planning activities in the 2007-2008 
Overall Work Program in more detail.  Section 4 describes SCAG’s structure and 
decision making process.  Section 5 is a review of the findings and responses from the 
most recent Certification Review.  Section 6 reviews how the work described here 
responds to the eight federal planning emphasis areas and the eight planning factors that 
are part of SAFETEA-LU. 
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Figure 1.  SCAG Counties and Subregions 
 

 
 
 
 
 
2. PLANNING PRIORITIES FACING THE METROPOLITAN AREA 
 
The planning priorities facing the SCAG region are reflected in the 2006 State of the 
Region Report issued by SCAG, which reflects a continuation of the challenges noted in  
the prior year report.  Air Quality and Income maintained an average rating of C and the 
grades for  Employment and Safety continued as a B.  However, the continued dearth of 
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affordable, available housing kept Southern California’s housing grade at a D in this 
year’s report.  The region-wide grade for Education also continued as a D, despite 7th 
grade test score increases and high school drop-out rate decreases in Los Angeles County, 
and scores comparable to the national median in Ventura and Orange counties.  
Unfortunately, Southern California again ranked as the nation’s most congested 
metropolitan area, with its mobility grade declining from a D- to an F.     
 
Given these challenges, SCAG’s work effort continues to focus on the areas outlined 
below. 
 
Infrastructure Financing  
 
The challenges reflected by the 2006 State of the Region underscore the need for new 
sources of transportation funds to address the mobility, air quality and land use needs 
facing the region.  While the infrastructure needs of the region have never been greater, 
the recent passage of infrastructure bond measures in November 2006, allows for 
cautious optimism.  Without an infusion of sufficient funding, the region will not be able 
to demonstrate attainment of health-based air quality standards, an increasingly pressing 
goal in light of new research linking air pollution with observed public health effects such 
as asthma and reduced lung function.  In addition, several promising goods movement 
and land-use strategies will require significant funding levels for the region to adequately 
address the challenges in these areas. 
 
The infrastructure bond measures passed in November will provide a significant level of 
funding in the SCAG region.  Many of the construction and capital projects that are 
expected to be funded began as planning studies conducted by SCAG, in partnership with 
local agencies throughout the region.   
 
The Housing and Emergency Shelter Trust Fund Act will provide significant funding for 
infill development, parks and recreation development, and transit oriented development 
to provide high-density housing near transit stations.  The application process and award 
of funds, to be conducted by the State Department of Housing and Community 
Development, is scheduled to begin in June 2007 and will grant bonus points to projects 
that are in an area designated by the appropriate council of governments for infill 
development as part of a regional plan. This provision will complement the SCAG 
Compass Blueprint program that continues to implement infill and transit oriented 
development studies in the region. 
 
The Disaster Preparedness and Flood Prevention Bond Act, and the Safe Drinking Water, 
Water Quality and Supply, Flood Control, River and Coastal Protection Bond Act, both 
also passed in November 2006, are expected to provide much needed funding in the areas 
of flood control, natural resource protection, and water quality.  Approximately $200 
million will fund watershed and flood control projects in the counties of Orange, Los 
Angeles, Riverside and San Bernardino.  Approximately $500 million in water quality 
funds will finance water management, water quality and waterway protection projects in 
Los Angeles and Orange Counties. 



Southern California Association of Governments 
 

FY 07-08 Overall Work Program  I-8 
   
 

 
The Highway Safety, Traffic Reduction Air Quality and Port Security Bond Act, also 
passed in November 2006, provides a funding stream for competitively awarded Corridor 
Mobility Improvement Account (CMIA) projects throughout the state, to be nominated 
by local transportation commissions.  SCAG representatives served on the CMIA 
working group that was established to develop guidelines for submission of 
recommended projects to the California Transportation Commission (CTC), which is 
administering the program.  During the latter half of FY 2006-2007, SCAG worked with 
the CTC and local agencies to highlight the funding needs for the region, with project 
awards scheduled in March 2007.  In the SCAG region, numerous high-priority  projects 
on Interstates 5, 405, 10,  101, 15, 210, 215, and State Routes 91, 57, 22, 138, have been 
nominated by the Los Angeles County Metropolitan Transportation Commission (Metro), 
Orange County Transportation Authority, San Bernardino Association of Governments, 
Ventura County Transportation Commission and Imperial Valley Association of 
Governments.   
 
SCAG continues to work with our local stakeholders including our county transportation 
commissions, private sector representatives, the state, and federal representatives to 
consider the financial feasibility of our proposed initiatives—particularly for our goods 
movement facilities/needs.  To date, several discussions have been held with our 
transportation and financial community partners to consider various legislative initiatives 
and other implementation vehicles for facilitating financing of critical projects in our 
region.   
 
SCAG recognizes that additional work is needed to progress even further in financial 
planning for our capital projects/programs.  Accordingly, the FY 2007-2008 work 
program includes substantial resources to continue the extensive analyses of financial 
conditions and identification of new, more innovative financing opportunities.   
 
Goods Movement  
 
The area of goods movement continues to be most prominent among the programs 
requiring new levels of cooperation and new planning approaches.  The movement of 
goods through the Southern California seaports, as well as other ports of entry, provides a 
substantial economic base to the region.  Job growth in this industry can replace lost 
manufacturing jobs as a source of upward social mobility for those without a college 
degree who represent nearly seventy percent of the region’s adults today.  Southern 
California is also a national gateway for trade, with well over half of the goods entering 
our seaports destined for other parts of the country. 
 
To address these goods movement issues, in FY 2005-2006, SCAG and the transportation 
commissions in the counties of Los Angeles, Orange, San Bernardino and Riverside, 
joined together to develop the Multi-County Goods Movement Action Plan.  Work on 
this important plan is expected to be completed in Fiscal Year 2007-2008. 
 
While substantial growth in trade is anticipated - as much as triple today’s rates – the 
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region will be unable to reap the economic benefits without two things:  sufficient 
funding to pay for new rail, highway, intermodal, and marine infrastructure; and 
mitigation of already substantial environmental, public health, and community impacts.  
These needs require new, more flexible financial instruments that combine the best 
features of public and private sector management, as well as new institutional structures 
to administer them.  During the past two fiscal years, SCAG addressed innovative 
financing techniques and this work will continue in FY 2007-2008. 
 
Compass Blueprint (Land Use/Transportation Integration) 
 
The implementation of the Compass Blueprint, in concert with local governments and 
other stakeholders, continues to be another major planning priority.  As with goods 
movement, the private sector can play a substantial role in implementing the 2% Strategy.  
Implementation will target “growth opportunity areas” to ensure that local measures are 
in place to realize the land use assumptions to be adopted in the 2008 RTP for 2010 and 
beyond.  As noted above, the Compass Blueprint program will continue to expand, with 
additional land use demonstration projects planned throughout the region.  Transit and 
corridor planning continues to be a SCAG priority, with major studies planned for FY 
2007-2008, to be supported by modeling and performance assessment activities. 
 
3. REGIONAL PLANNING ACTIVITIES 
 
To address the regional challenges of growth, mobility, housing, and environmental 
quality, SCAG is responsible for developing specific regional plans, coordinating 
planning activities among regional stakeholders, providing a forum for public debate of 
regional issues, developing consensus on key regional issues, and serving as a source of 
regional information. 
 
Core Business Activities 
 
SCAG’s core activities fall into four major categories:  1) mandated transportation system 
planning and programming; 2) other mandated planning and implementation activities; 3) 
regulatory compliance; and 4) program support activities.   
 

• Mandated Transportation System Planning and Programming (Capital 
Planning and Programming) 

 
The RTP and RTIP are SCAG’s two most important mandates under state and 
federal statutes.  The RTP is a long-range (minimum 20-year) framework for 
allocating future transportation system investments.  In accordance with 
federal requirements for “continuing, cooperative, and comprehensive” 
planning, SCAG develops transportation plans that include all surface 
transportation modes to ensure efficient movement of people and goods 
throughout the region.  Code of Federal Regulation Titles 23 and 49, 
California Government Code Sections 65070-68080 et seq., and California 
Public Utilities Code Sections 130000-130010 and 130300 et  seq., enumerate 



Southern California Association of Governments 
 

FY 07-08 Overall Work Program  I-10 
   
 

MPO planning authority and responsibilities. 
 

By assessing regional growth and economic trends, the RTP provides strategic 
direction for transportation capital investments, as well as transportation 
system operation and system management.  Thus, the RTP helps planners link 
transportation investments to provide a cohesive, balanced and multi-modal 
transportation system meeting regional goals, consistent with federal and state 
requirements. The RTP features sections on: 

 
 Highways and arterials (including High Occupancy Vehicle (HOV) 

facilities and designated corridors) 
 Regional transit 
 Goods movement (including ports, rail and trucks) 
 Aviation system planning and ground access 
 High speed Rail /Maglev (Magnetic levitation) system 
 Transportation demand management, transportation system management 

and congestion management plans 
 Non-motorized transportation 
 Intelligent Transportation Systems (ITS) 
 Land use for transportation and ancillary functions 
 Transportation system security 
 Transportation plan performance 

 
Under recently adopted federal legislation (SAFETEA-LU), SCAG must 
update the RTP every four years.  SAFETEA-LU calls for significant 
broadening and strengthening of the transportation plans and programs.  The 
additional planning requirements include explicit incorporation of 
environmental mitigation measures into the plan, implementation of expanded 
consultation requirements, added emphasis on transportation security, and 
non-motorized transportation planning, and coordination between land use 
and transportation investment decisions, among others.  SCAG views this as a 
great opportunity to implement these important provisions to enhance, 
broaden, and strengthen our plans and programs in an expeditious manner.  
The new requirements were taken into consideration in developing this 
budget.  

 
The RTIP is the implementing tool for the RTP.  The RTIP is the primary 
instrument for funding transportation projects in the region.  As such, the 
RTIP is a list of transportation capital projects proposed for the region over a 
six-year period, in the following areas:  highways, transit, rail and bus 
facilities, high-occupancy vehicle lanes, signal synchronization, intersection 
improvements, freeway ramps, and other transportation projects.  The 2006 
RTIP investments accounted for nearly $19.5 billion in public fund 
expenditures. Agencies such as County Transportation Commissions (CTCs), 
Caltrans, regional transit operators, and local governments are responsible for 
implementing transportation projects. 
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California legislation requires CTCs to propose transportation projects from 
among submittals by cities and local agencies using the current RTP policies, 
programs and projects as a guide.   SCAG analyzes the CTC and county 
(Imperial) Transportation Improvement Plans (TIPs) and before the Regional 
Council adopts the RTIP it must meet the following five tests: 
 
 Consistency with the RTP 
 Fiscal constraint 
 Timely implementation of transportation control measures 
 Inter-agency consultation/public involvement 
 Regional Emission analysis 

 
To ensure the RTIP is on-target and consistent with RTP objectives and 
budgets, SCAG monitors RTIP implementation through: 

 
 Regional transportation monitoring programs, including a Highway 

Performance Monitoring System (HPMS), a Regional Transportation 
Monitoring Information System (RTMIS), and an annual Vehicle Miles 
Traveled (VMT) report 

 State of the Region and State of the Commute data and reports 
 Periodic administrative or RTIP technical amendments reflecting 

transportation policy or budget changes, shifting conditions, or 
transportation project additions or deletions 

 
The Annual Listing of Projects for which federal funds were obligated in FY 
2006 is provided on SCAG’s web site at http://www.scag.ca.gov/rtip  
 

• Other Mandated Planning and Implementation Activities 
 
SCAG’s mission includes other regional planning activities, studies and 
analyses such as: 

 
 Regional Economic/Growth Data 

and  Forecasts 
 Growth Visioning 
 Regional Housing Needs 

Assessment 
 Regional Transportation Demand 

Modeling 
 Transportation Corridor Studies  
 Goods Movement Studies 

 Transit System Planning and ITS 
 Maglev System Planning 
 Geographic Information Systems 

(GIS) and Mapping 
 Intergovernmental Review and 

Relations 
 Watershed Management/ Planning 
 Data Acquisition, Development and 
 Analyses  

 
 
 
• Regulatory Compliance Activities 
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SCAG’s proposed transportation plans (RTP) and programs (RTIP) reflect 
environmental implications throughout the region.  To minimize or mitigate 
transportation project-related environmental impacts, SCAG must comply 
with regulations such as the California Environmental Quality Act (CEQA) 
and the federal Clean Air Act (CAA).  Following are brief descriptions of 
SCAG’s major regulatory compliance activities. 

 
 RTP Program Environmental Impact Report (PEIR):  The California 

Environmental Quality Act requires SCAG to prepare a program EIR to 1) 
document RTP environmental impacts, and 2) identify measures to 
mitigate significant environmental impacts.  The Regional Council must 
adopt the program EIR before acting on the RTP.  The Regional 
Comprehensive Plan also requires completion of an EIR. 
 

 Transportation Conformity:  The RTP and RTIP must conform to federal 
Clean Air Act requirements as reflected in the Transportation Conformity 
Rule.  To demonstrate compliance, SCAG must perform a transportation 
conformity analysis, and confirm that the RTP and RTIP are consistent 
with the applicable State Implementation Plan (SIP). 
 

 Environmental Justice:  As a government agency receiving federal 
funding, SCAG must produce plans and programs that comply with 
federal environmental justice principles, policies and regulations.  To 
satisfy these requirements, SCAG must determine that RTP-related 
benefits and burdens do not vary significantly within the region by age, 
race, income groups, or by disability.  Through analysis and public 
participation, SCAG’s environmental justice program ensures RTP 
compliance with these mandates. 

 
In addition, SCAG is required by federal and state planning law to conduct 
public participation activities, and to engage in several interagency 
consultation processes.  These programs are discussed in more detail in a later 
section. 
 

• Program Support Activities 
 

The following administrative functions provide vital support to SCAG 
programs and services.  These programs will be a main focus of the 
Association’s continuous improvement efforts: 

 
 Contract Administration:  Issuing Requests for Proposal, evaluating 

consultant qualifications, awarding contracts, tracking contract scopes and 
tasks, etc. 

 Financial Administration:  Allocating resources among divisions, depart-
ments and consultants, processing payments and purchase orders, grant 
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administration, and similar tasks; 
 Human Resource Management:  Recruitment, retention, employee 

benefits, personnel rules, training and career development opportunities, 
and other staff-related activities; 

 Legislative Programming:  Representing SCAG interests in Sacramento 
and Washington, DC, tracking transportation and related legislation; and 

 Government Relations:  Outreach among elected officials and other 
jurisdictions, including Native American Tribes. 

 
Fiscal Constraint 
 
The work done by SCAG each year is constrained by available revenues.  The majority of 
funds received by SCAG are federal funds allocated by SAFETEA-LU and provided via 
Caltrans.  The association also receives shares of state Transportation Development Act 
(TDA) and transportation planning funds.  SCAG also makes use of state and federal 
grant funds, as available, and collects dues from its members. The Regional Council 
annually approves dues increases consistent with increases in the cost-of-living index. 
 
 
FY 2007-2008 Overall Work Program 
 
Following are brief descriptions of the major work elements SCAG will undertake in the 
FY 2007-2008 Overall Work Program in fulfillment of the above-described core 
activities: 
 
• Transportation Financing Strategies – continue development of the financial 

strategies component for the updated RTP; initiation of  Innovative Financing 
Strategies Phase 3 focusing on public-private partnerships, other creative funding 
mechanisms, and recommendation for streamlining project delivery processes, with a 
focus on the goods movement system. 

 
• Environmental Planning – Prepare for the 2008 RTP Program Environmental 

Impact Report for certification.  Continue to fulfill state and federal environmental 
requirements including compliance with SAFETEA-LU requirements, including new 
planning requirements related to Open Space.  Prepare the conformity determination 
for the new RTP. 

 
• Regional Transportation Plan (RTP) – complete the new RTP and the required 

EIR, including updates to the chapters on system operation, management and 
maintenance, transportation security, environmental mitigation, aviation and ground 
access. 

 
 
 
• Data, GIS & Monitoring – continue development of a new Integrated 

Transportation/Land Use Model; continue development of an Integrated Regional 
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Information System to catalog SCAG’s data and information resources; continue to 
promote regional data and information sharing among public agencies and support 
agency planning requirements, through mapping and analytical support; develop an 
enhanced  Regional Transportation Monitoring Information System (RTMIS) and 
Highway Performance Monitoring System (HPMS); continue to expand  web-based 
interactive data and mapping applications throughout the region. 

 
• Regional Forecasting & Policy Analysis – complete development of the 

socioeconomic and forecasting information required to complete the 2008 RTP/EIR; 
continue to facilitate implementation of the Compass 2% growth strategy. 

 
• Corridor & Other Planning Studies:  SCAG coordinates, directs or participates in a 

number of corridor studies and other planning studies, many with subregional or other 
partners.  In each case, the study goals are unique, but all are designed to better 
inform regional transportation decision making.  Following is a list of completed  and 
ongoing corridor studies: 

 
Completed Studies (Lead Agency) 
 
 Northeast Corridor Feasibility Study (SR-78)  (IVAG)  
 One-Way Streets in Los Angeles  (LADOT)  
 SR-14 Reversible HOV Lane Feasibility Study  (MTA)  
 SR-91/I-605 Needs Assessment  (Gateway Cities COG)  
 I-710 Major Corridor Study  (MTA)  
 I-710 Tunnel Technical Feasibility Assessment  (MTA)  
 I-405 Major Investment Study (SR-73 to I-605)  (OCTA)  
 BRT - Harbor Blvd   (OCTA)  
 BRT - Westminster Blvd  (OCTA)   
 BRT - Brea to Irvine  (OCTA)   
 CETAP Riverside County to Orange County  (OCTA/RCTC)   
 I-15 Comprehensive Corridor Study  (SANBAG)  
 E Street Rapid Transit Corridor  (Omnitrans)   
 Maglev IOS - Phase 2  (SCAG)   
 Regional HOV Lane Performance Study  (SCAG) 

 
 
Planning Studies In Progress (Lead Agency) 
 
 Palmdale Interchange Study  (North LA County)  
 Red Line Extension (upcoming)  (MTA)  
 Downtown Connector (upcoming)   (MTA)  
 Crenshaw Corridor (EIR/EIS, upcoming)  (MTA)   
 SR-91/I-605/I-405 Major Corridor Study (upcoming)  (Gateway Cities 

COG)   
 Central Orange County Corridor Study  (OCTA)   
 South Orange County Major Investment Study (OCTA)   
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 CETAP Mid County Parkway (DEIR/DEIS)   (RCTC)   
 SR-79 Realignment Project (DEIR/DEIS)   (RCTC)  
 Redlands Branch Study (rail station area plans)   SANBAG)  
 Santa Paula Branch Line Study  (VCTC)  
 Ventura-Santa Barbara Commuter Rail Study  (VCTC)  

 
 
• Compass Blueprint (Land Use/Transportation Integration) - expand the 2% 

Strategy Action Plan through the following actions:  promoting the SCAG Compass 
Blueprint "Suite of Services" available to cities in the region, which promotes 
creative, forward-thinking, and sustainable development solutions that fit local needs 
and support shared regional values;  partnering with local jurisdictions on 
Demonstration Projects in the 2% Strategy "Growth Opportunity Areas; 
refining these areas through subregional and local workshops that identify new 
development opportunities consistent with the Compass Principles; implementing a 
marketing plan and recognition program to highlight program accomplishments and 
recognize local success stories; collaborating with the Compass Partnership to 
expand the scope of the 2% Strategy to business leaders and stakeholders throughout 
the region; integrating Compass goals into other regional priorities including 
corridor studies, goods movement, Maglev, etc.; developing policy-based land use 
alternatives for the RTP/EIR.  

 
• Transportation Modeling – provide modeling services in support of the RTP, RCP, 

RTIP, and other major projects; complete the update to the highway inventory to 
ensure accurate data for modeling work; complete the highway inventory update, the 
sketch plan model, the weekend travel demand model and the arterial speed study; 
develop a next general freight model, an activity-based travel demand model and plan 
for the year 2010 travel survey; continue to provide modeling support to sub regions. 

 
• Goods Movement – continue to work with goods movement stakeholders to develop 

strategies and mechanisms for improving the regional goods movement system, 
including: completing the goods movement air quality strategy; the innovative freight 
technologies feasibility study, the port and elasticity study and the inland port 
feasibility study; initiating an analysis of intermodal capacity needs and siting issues, 
an inventory and analysis of industrial and warehousing supply; a region-wide truck 
count, and a feasibility study of alternative freight transport technologies. 

 
• Regional Transit Planning – support input and analysis of transit input for the 2008 

RTP; support regional transit operators in the Planning process pursuant to the 
Planning requirements and the SCAG Memorandum of  Understanding with Transit 
Operators; provide support for the Regional Transit Advisory Committee. 

 
• Maglev/High-Speed Rail Program –  Continue advanced planning for the 

development of a regional Maglev/High-Speed Rail system, in particular, continue 
efforts to further analyze the adopted Initial Operating Segment (IOS) from West LA 
to Ontario and possible extensions. 
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• Aviation –complete the aviation capacity study and airport ground access study; 

continue aviation system planning and public outreach; complete a regional 
HOV/flyaway study; and develop final regional aviation and ground access elements 
for the new RTP. 

 
• Intelligent Transportation Systems (ITS) –  continue to fulfill SCAG’s mandate as 

an MPO to develop, maintain and update a Regional Architecture for ITS to meet 
federal requirements and maximize mobility benefits for the public.  Specific 
products will include maintaining and updating the Regional ITS Architecture, ITS 
components of the next RTP, and ongoing participation in national, statewide, and 
interregional ITS planning. 

 
Financial Planning 
 
SCAG conducts financial planning and financial constraint analyses for both the RTP and 
RTIP in accordance with 23 USC Section 134; 23 CFR Section 450.322; and 23 CFR 
Section 450.324.  All transportation funds including existing local, state, and federal 
funds are identified to meet forecasted expenditures such as capital, operating and 
maintenance needs.  Additional financial strategies along with implementation programs 
are included to cover any funding shortfalls and/or to support projects necessary for 
complying with air quality standards as may be applicable.  SCAG’s forecast reflects 
existing and historical trends, including additional economic and demographic factors 
that could impact the flow of future transportation revenues. Revenue estimates in the 
near-term years serve to guide the development of the RTIP while out-year projections 
guide long-range planning for the region—ensuring consistency in the programming and 
planning processes. 
 
4.  DECISION MAKING PROCESS  
 
SCAG Structure 
 
SCAG’s governing body, the General Assembly, is composed of one elected official 
delegate with one alternate from each member city and county (either the mayor, a city 
council member or a county supervisor), except for the City of Los Angeles, which has 
three members and alternates.  The General Assembly meets at least once a year and 
provides policy direction to SCAG, including approval of the bylaws and the General 
Fund budget.  Special districts that handle issues of regional importance are eligible for 
advisory membership in SCAG. 
 
SCAG’s Regional Council is comprised of  77 city and county elected officials, including 
three county transportation commissions, and one tribal government representative. (All 
county transportation commissions are entitled to membership.)  The Regional Council 
meets monthly and includes one representative from each SCAG District, which is 
defined as a group of cities with a geographic community of interest and a total 
population of about 250,000.  District Representatives are elected by their peers, elected 
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local government officials, for two-year terms.  Via the district system, all cities in the 
region are represented on the Regional Council.  
 
The Regional Council maintains a standing Administration Committee, which meets 
monthly to review SCAG’s Overall Work Program, operations and resources, and other 
agency issues.  The Administration Committee is composed of Regional Council 
Members. 
 
The Regional Council also maintains three permanent policy committees:  Transportation 
and Communications; Community, Economic and Human Development; and Energy and 
Environment.  These committees meet monthly to address policy issues related to 
specific programs and report to the Regional Council.  The policy committees’ voting 
members include Regional Council members, subregional organization representatives 
(elected officials), and representatives of county transportation  commissions, Caltrans 
and local and state air agencies.  Policy committees' ex-officio (non-voting) members 
include representation from single purpose regional or subregional agencies. 
 
Fourteen subregional organizations, many of them also legally organized as Councils of 
Governments, represent the vast SCAG region.  A complete list of subregions can be 
found on SCAG’s web site at http://www.scag.ca.gov/region/subregion.htm.  Aside from 
their role in choosing representatives to the Regional Council, subregions are active 
participants in policy making and planning.  Using funds from SCAG and other sources, 
subregions contribute by developing local policies and strategies for regional plans and 
by participating in regional plan monitoring and implementation.  To facilitate planning 
activities and promote subregional cooperation, a Subregional Coordinators’ Group was 
formed and meets monthly. 
 
The decisions of SCAG’s policy committees are influenced by recommendations from 
several task forces and advisory committees with members that include elected officials, 
subregional representatives, staff from government agencies, and other subject matter 
experts.  Currently, the following groups meet monthly, bimonthly, or quarterly: 
 

− Audit and Best Practices Oversight Committee 
− Aviation Technical Advisory Committee 
− Aviation Task Force 
− Benchmarks Task Force 
− Communication and Membership Subcommittee 
− Compass Partnership 
− Contracts Committee 
− Data/GIS Task Force 
− District Evaluations Subcommittee 
− Energy Working Group 
− Finance Task Force 
− Goods Movement Task Force 
− Intelligent Transportation Systems (ITS) Working Group 
− Maglev/High Speed Rail Task Force 
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− Modeling Task Force 
− Open Space Working Group 
− Personnel Committee 
− Nominating and Council Development Committee 
− Plans and Programs Technical Advisory Committee 
− Regional Comprehensive Plan Task Force 
− Regional/Subregional Relations Task Force 
− Regional Transit Task Force 
− Southwest Alliance 
− Solid Waste Task Force 
− Strategic Plan Implementation Task Force 
− Subregional Coordinators Group 
− Transportation Conformity Working Group 
− Water Policy Task Force 

 
SCAG's planning program is based on the “continuing, cooperative and comprehensive” 
planning process required by federal transportation law.  The federal Transportation 
Conformity Final Rule requires interagency consultation during development of the TIP.  
California law (Public Utilities Code 130059, also referred to as Assembly Bill [AB] 
1246) mandates an interagency consultation process.   
 
The association engages in a number of ongoing interagency consultation processes, 
including some that are voluntary and some that are mandated by federal and state laws.  
These include:  
 
 

• AB 1246 Regional Transportation Agencies Coalition 
• Transportation Conformity Working Group 
• Meetings of air agency directors 
• Meetings of transportation agency executives 
• Inter-county Congestion Management Group 
• Meetings with neighboring MPOs 
• Plans and Programs Technical Advisory Committee 
• Regional Transportation Planning Agency meetings 
• Meetings of executive directors of California Councils of Government 

(CalCOG) 
 
A brief summary of each is given below. 
 

• AB 1246 Regional Transportation Agencies Coalition (RTAC) 
 
Under state law (designated as AB 1246), SCAG, in association with other 
stakeholders, established and participates in the Regional Transportation 
Agencies Coalition to provide for interagency consultation in the regional 
transportation planning and funding process.  Voting members include SCAG, 
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the five county transportation commissions, the Imperial Valley Association 
of Governments (IVAG), and Caltrans; ex-officio members include the air 
quality management districts and air pollution control districts in the region.  
The group meets at least quarterly or as needed.  

 
• Transportation Conformity Working Group 

 
Federal air quality conformity regulations require MPOs to adopt procedures 
for interagency consultation.  The Memoranda of Understanding (MOU) 
between SCAG and local air districts describe the Transportation Conformity 
Working Group, which was established to meet this requirement, and meets 
once a month.  The Working Group members include SCAG, the air quality 
management districts and air pollution control districts in our region, FHWA, 
FTA, the U.S. Environmental Protection Agency (EPA), Caltrans, the 
California Air Resources Board (CARB), the county transportation 
commissions (including IVAG), and transit operators.   
 

• Meetings of air agency directors 
 
SCAG maintains an MOU with the South Coast Air Quality Management 
District detailing each agency’s responsibility for development of the South 
Coast Air Quality Management Plan.  This agreement convenes a group of the 
executive officers of SCAG, South Coast Air Quality Management District 
(SCAQMD), CARB, and U.S. EPA Region 9.  This group meets monthly as 
needed to focus on specific issues, such as transportation control measures, 
relating to the region’s plans to come into attainment of air quality standards.  
 

• Meetings of transportation agency executives 
 
The executive officers of SCAG, Caltrans, the Southern California Regional 
Rail Authority (also known as Metrolink), and the county transportation 
commissions (including IVAG) meet approximately monthly to discuss issues 
of mutual concern in the transportation planning process, such as funding and 
regional project priorities. 
 

• Los Angeles County Transportation Board 
 
The executive officers of transportation agencies in Los Angeles County meet, 
as needed, to coordinate on issues within the county.  The representatives to 
these meetings include SCAG, Los Angeles County Metropolitan 
Transportation Authority, (LACMTA), Los Angeles City Department of 
Transportation, Metrolink, Los Angeles County Public Works, and Caltrans. 

 
• Inter-county Congestion Management Group 

 
This group was established in the early 1990s in response to federal 
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requirements for a Congestion Management System.  The group meets once a 
year to coordinate the Congestion Management Programs among five 
Congestion Management Agencies (CMAs).  Its membership is comprised of 
SCAG, the five CMAs (LACMTA, Orange County Transportation Authority 
(OCTA), Riverside County Transportation Commission (RCTC), San 
Bernardino Association of Governments (SANBAG), and Ventura County 
Transportation Commission(VCTC), and Caltrans.  Federal Highway 
Administration (FHWA) and Federal Transit Administration (FTA) are also 
invited to the meetings. 
 

• Meetings with adjacent MPOs  
 
Semiannually, SCAG’s Executive Officer meets (separately) with the Chief 
Executive Officers (CEOs) of Kern COG and San Diego Association of 
Governments, the MPOs that border the SCAG region to the north and south, 
respectively.  The leadership from all three regional agencies have agreed to 
continue meeting on a regular basis to exchange information, coordinate 
planning for programs and projects, generate ideas about topics of mutual 
interest and identify possible funding sources.   
 

• Technical Advisory Committee for Plans & Programs 
 
During the preparation of SCAG’s Regional Transportation Plans, a Technical 
Advisory Committee meets monthly to assure the technical consistency and 
integrity of the Plan and the supporting analyses.  Members include the 
County Transportation Commissions, SCAG subregional organizations, 
interested community organizations and individuals with an interest in 
technical matters. 
 

• Regional Transportation Planning Agency meetings 
 
Each month, on the day before the California Transportation Commission 
(CTC) meeting, the California Regional Transportation Planning Agencies 
(RTPAs) meet.  SCAG sends a staff representative to this meeting.  The 
RTPAs address issues including the Statewide Transportation Improvement 
Program, funding matters, and other issues that might be taken up by the CTC.  
Salient points from RTPA meeting are brought to the CTC meeting the 
following day by a representative. 
 

• Meetings of executive directors of California Councils of Government 
(CalCOG) 
 
The California Association of Councils of Governments is a non-profit 
organization representing the COGs of the state.  Approximately 8 times a 
year, the Executive Directors of the COGs meet to discuss issues of mutual 
concern relating to transportation and other aspects of regional planning and 
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governance.  SCAG’s Executive Officer participates in these meetings. 
 
Public Participation 
 
 
Since its inception, the Southern California Association of Governments (SCAG) has 
engaged in a public involvement process in developing its regional transportation plans 
and programs.  As a result of changes in the metropolitan planning law in 2005, SCAG 
will broaden its current participation activities to engage a more extensive group of 
stakeholders in its planning and programming processes.             
 
As a metropolitan planning organization (MPO), SCAG is responsible for preparing and 
implementing a plan which is developed in consultation with all interested parties and 
provides reasonable opportunities for interested parties to comment on the content of 
SCAG’s Regional Transportation Plan (RTP) and the Transportation Improvement 
Program (TIP), pursuant to the “Safe, Accountable, Flexible, Efficient Transportation 
Equity Act:  A Legacy for Users” (SAFETEA-LU), Pub. L. No. 109-59, Title VI, Section 
6001(a), 119 Stat. 1839 (Aug. 10, 2005).   
 
Public Participation Plan Goals 
 
The five primary goals of SCAG’s Public Participation Plan include: 
 
Goal 1: Implement an open and ongoing participation process that ensures citizen, 

agency and interested party participation in, and input into, regional 
transportation planning and programming.  

Goal 2: Provide full public access and information to key decisions in the regional 
transportation planning process.  

Goal 3: Disseminate clear, concise and timely information to citizens, affected 
agencies and interested parties. 

Goal 4: Provide timely responses to issues, concerns, and comments raised by the 
public regarding the development and implementation of regional 
transportation plans, programs, and projects.  Ensure that the comments 
received are considered and incorporated into the deliberations regarding 
proposed plans and programs.  

Goal 5: Enhance the participation process including reaching out to those 
communities that have been underrepresented and/or underserved. 

 
 

SCAG utilizes its Communications Strategy, updated in 2006, to help meet Public 
Participation Plan goals.  The  Strategy identifies a broad range of target audiences, 
including SCAG elected officials, federal and state legislators and government agencies, 
city, county and subregional staff, a variety of stakeholder organizations, the media, and 
the general public.  The document lays out strategies for reaching each of these target 
audiences. 
 
Central to SCAG’s communication strategy is an effort to coordinate and unify the 
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messages sent to the public.  This approach ensures that a consistent message is conveyed 
regardless of the specific focus of an outreach opportunity and helps SCAG receive more 
meaningful public input, since participants understand the context of the agency’s 
mission, the challenges facing the region, and the different time horizons of the various 
planning efforts. 
 
To help meet Public Participation Plan goals, SCAG maintains numerous committees and 
task forces that involve a broad range of stakeholders and have an influential role in our 
planning processes.  The agency holds numerous public hearings and workshops, 
sponsors an array of events, conducts surveys, and has developed publications, videos 
and public service announcements to inform the public, solicit public input and respond 
to concerns on regional issues.  The agency’s web site is an important way of 
disseminating information about the region, and is another avenue for public input to the 
agency.  When SCAG receives public comments on SCAG plans and projects, the 
comments are documented, reviewed, responded to in writing, and considered in 
deliberations of regional plans. 
 
As reflected in Public Participation Goal 5, a critical aspect of public participation is 
outreach to low-income, minority, and other traditionally underserved groups.  SCAG has 
established a well-regarded environmental justice program that includes both extensive 
analysis of the equity implications of our plans and outreach efforts targeted at groups 
representing ethnic, elderly, and other disadvantaged communities.  SCAG has provided 
interpretation services at public meetings as needed, has translated its publications into 
other languages, as needed, and conducts ethnic media outreach. 
 
There are 16 federally recognized Native American tribal governments in the SCAG 
region.  In response to state and federal consultation requirements, as well as public 
participation needs and environmental justice concerns, SCAG is continuing to develop 
processes to ensure that Native American tribal concerns are reflected in the regional 
transportation planning process. 
 
 
 
5. RESPONSE TO CERTIFICATION REVIEW FINDINGS 
 
In 2005, the Federal Highway Administration and Federal Transit Administration 
completed a joint desk audit and certification review of SCAG.  The draft findings of this 
certification review and SCAG’s response are outlined below. 
 
Corrective Action 1.  SCAG shall enter into agreements with transit operators that 
document collaborative planning and programming processes existing in the region or 
take other action as detailed under 23CFR Part 450.314(c.) sufficient to address the 
requirement within one year (by October 13, 2006).   

 
Response:  In FY 2006-2007, SCAG updated the agreements with transit operators. 
These agreements incorporate collaborative planning and programming processes as 
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detailed under 23CFR Part 450.314(c.) 
 
Corrective Action 2.  SCAG did not reflect the individual cost of baseline projects carried 
over from the 2001 RTP. SCAG is required to reflect the cost of individual projects in all 
future RTPs.  This requirement must be resolved in SCAG's next RTP.   
 
Response:  Although SCAG's financial model incorporates total project cost estimates 
(for both baseline and new projects), individual project costs for only new projects were 
itemized in the 2004 RTP. Baseline cost estimates were presented in lump sum categories 
for presentation purposes. Per the federal review team's instructions, however, SCAG 
will publish individual cost information for all projects in the next RTP, as may be 
feasible.  SCAG is currently working with the region’s county transportation 
commissions (including the Imperia Valley Association of Governments), Caltrans 
Districts, and other local project sponsors to ensure all projects included in the next RTP 
update reflect comprehensive project cost information.  SCAG will submit the 
comprehensive project cost information related to the 2004 RTP in accordance with the 
agreed upon schedule between SCAG and FHWA/FTA. 
 
 
6. FEDERAL EMPHASIS AREAS AND PLANNING FACTORS 
 
The Federal Transit Administration and Federal Highway Administration have identified 
four Planning Emphasis Areas for FY 2007-2008 .  They are listed below with a 
description of how SCAG’s work responds to each area: 
 

 
• Financial Planning 
 

SCAG ensures that project cost estimates are updated to reflect the latest available 
information primarily through developing and refining the financial forecast 
estimates in the RTP, assessing the viability of implementing the proposed 
financial strategies and developing technical papers on transportation funding and 
associated implementation initiatives.  
 

• Project Monitoring 
 

Through its active participation in the California Council of Governments, 
Regional Transportation Planning Agency meetings, and on-going work with the 
local CTCs in the SCAG region, SCAG supports efforts by FHWA and Caltrans 
to reduce inactive obligations for federal projects.  As noted in Section 3, above, 
the RTP and RTIP are SCAG’s two most important mandates under state and 
federal statutes.  The RTP, as a long-range framework for allocating future 
transportation system investments, complies with federal requirements for 
“continuing, cooperative, and comprehensive” planning.  To ensure that the RTIP, 
which implements the RTP, is consistent with RTP objectives and budgets, SCAG 
monitors RTIP implementation through several regional transportation monitoring 
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programs.  In addition, the RTIP is updated as needed through periodic 
administrative or RTIP technical amendments to reflect transportation policy or 
budget changes, shifting conditions, or transportation project additions or 
deletions. 

 
• Regional Congestion Partnerships 

 
SCAG is working on a variety of efforts aimed at forging regional congestion 
partnerships with the county transportation commissions and subregions. SCAG 
has made the Congestion Management process an integral part of the regional 
transportation planning process, including the Regional Transportation Plan 
(RTP) and the Regional Transportation Improvement Program (RTIP). For 
example, a set of criteria, developed by SCAG and the County Congestion 
Management Agencies (CMAs) in early 1995, ensures consistency and 
compatibility between the regional transportation planning process and the county 
congestion management process. 
 
Intelligent Transportation Systems (ITS) is also an important element of the 
SCAG congestion reduction strategies. There are Transportation Management 
Centers (TMCs) using advanced integrated ITS technologies in all four Caltrans 
Districts (7, 8, 11, and 12) serving the entire region 
 
Through the ITS program, SCAG has formed an ITS working group made up of 
staff from the County Transportation Commissions to assist in maintaining and 
updating the Regional ITS Architecture.   The ITS working group also is asked to 
review and advise priorities for ITS elements in the Regional Transportation Plan.   
 
SCAG also convenes the Regional Transit Task Force on planning and 
operational issues affecting transit operators.  
 
As part of the statewide Corridor Mobility Improvement Account (CMIA) effort, 
SCAG has agreed to partner with Caltrans, the county transportation 
commissions, and other affected jurisdictions and modal operators to develop 
corridor management plans in the region.  These plans will rely heavily on 
empirical data, performance measures, and simulation tools to develop strategies 
to maximize corridor productivity, safety, and reliability.  

 
• SAFETEA-LU Implementation   
 

SCAG has developed a strategy to address the new SAFETEA-LU requirements 
through an administrative amendment to the 2004 RTP so that the plan 
implementation can move forward beyond the statutory deadline of July 1, 2007 
prior to the adoption of the new plan during FY 2007-2008.  At the same time, 
SCAG is also moving forward the full update of the next RTP that will address all 
of the SAFETEA-LU requirements.  SCAG anticipates adopting the  new 
SAFETEA-LU compliant RTP in FY 2007-2008. 
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Table 1 shows the performance indicators SCAG used to evaluate its RTP, which are 
directly responsive to the federal planning factors and emphasis areas.  SAFETEA-LU 
has expanded the planning factors to be considered in transportation planning to eight 
factors by separating the Safety and Security into two separate factors signifying the 
importance placed on security.  SCAG will be considering development of a new 
performance measure in the next RTP to assess transportation system security 
improvements.  Tables 2 and 3 summarize how SCAG’s FY 2007-2008 Overall Work 
Program responds to the four federal planning emphasis areas and the eight federal 
planning factors.    
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Table 1.  SCAG Transportation Plan Performance Monitoring Criteria 
 

Performance 
Indicator Performance Measure(s) Definition Performance Outcome

Mobility Average Daily Speed Speed - experienced by travelers regardless of 
mode 11% improvement

Average Daily Delay Delay - excess travel time resulting from the 
difference between a reference speed and actual 
speed.  Total daily delay and daily delay per capita 
are the indicators used.

37% improvement

Accessibility Auto: 90%
Transit: 35%
Auto: 7% improvement
Transit: 6% improvement

Reliability Percent variation in travel 
time

Day-to-day change in travel times experienced by 
travelers. Variability results from accidents, 
weather, road closures, system problems and other 
non-recurrent conditions.

10% improvement

Safety Accident Rates Measured in accidents per million vehicle miles by 
mode.

0.5 % improvement

Cost Effectiveness Benefit-to-Cost (B/C) Ratio Ratio of benefits of RTP investments to the 
associated investment costs.

$3.73

Productivity Percent capacity utilized 
during peak conditions

Transportation infrastructure  capacity and services 
provided.

20% improvement at 
known bottlenecks

Roadway Capacity - vehicles per hour per lane by 
type of facility.
Transit Capacity - seating capacity utilized by 
mode.

Sustainability Total cost per capita to 
sustain current system 
performance

Focus is on overall performance, including 
infrastructure condition. Preservation measure is a 
sub-set of sustainability.

$20 per capita, primarily in 
preservation costs

Preservation Maintenance cost per 
capita to preserve system 
at base year conditions

Focus is on infrastructure condition.                           
Sub-set of sustainability.

Maintain current conditions

Environmental Emissions generated by 
travel

Measured/forecast emissions include CO, NOX, 
PM10, SOX and VOC. CO2 as secondary measure 
to reflect greenhouse emissions

Meets conformity 
requirements

Environmental 
Justice

Expenditures by quintile 
and ethnicity

Proportionate share of expenditure in the 2004 RTP 
by each quintile

Benefit vs. burden by 
quintiles

Proportionate share of benefits to each quintile 
ethnicity

Proportionate share of additional airport noise by 
ethnic group

Performance Indicators, Measures and  Outcome

Percent PM peak period work trips within 45 minutes of home

Distribution of work trip travel times

No disproportionate impact
to any group or quintile
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Table 2 
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Southern California Association of Governments 
 

FY 07-08 OWP       I-3 
   
 

Table 3  
 
 

Planning Factor Sy
st

em
 P

la
nn

in
g

Tr
an

sp
or

ta
tio

n 
Fi

na
nc

e

En
vi

ro
nm

en
ta

l P
ln

g.

Ai
r Q

ua
lit

y 
& 

 C
on

fo
rm

ity

R
TI

P

R
C

P

D
at

a

G
IS

R
eg

io
na

l F
or

ec
as

tin
g 

& 
Po

lic
y 

An
al

ys
is

C
or

rid
or

 P
la

nn
in

g

C
om

pa
ss

 B
lu

ep
rin

t 2
%

 S
tra

te
gy

M
od

el
in

g

Pe
rfo

rm
an

ce
 A

ss
es

sm
en

t &
 M

on
ito

rin
g

Pu
bl

ic
 In

fo
rm

at
io

n 
&

 In
vo

lv
em

en
t

IT
S

O
W

P 
D

ev
. &

 M
on

ito
rin

g

G
oo

ds
 M

ov
em

en
t

Tr
an

si
t

O
C

 T
ra

ns
it 

In
te

rn
 P

ro
gr

am

W
LA

 M
ul

tim
od

al
 T

ra
ns

fe
r F

ac
. S

tu
dy

R
ur

al
 T

rib
al

 T
ra

ns
it 

As
se

ss
 S

tu
dy

W
in

te
rh

av
en

 R
ur

al
 C

on
ne

ct
or

Ev
al

ua
tin

g 
Tr

an
si

t S
ta

tio
n 

D
ev

el
m

nt

R
eg

io
na

l A
vi

at
io

n 
R

ep
or

tin
g

Av
ia

tio
n 

Sy
st

em
 P

la
nn

in
g 

fo
r 2

00
8 

R
TP

M
ag

le
v

I-4
05

/I-
21

0 
S

tu
dy

 

R
eg

io
na

l A
vi

at
io

n 
Sy

st
em

 P
la

nn
in

g

Bl
ue

pr
in

t P
la

nn
in

g 
St

ud
y 

 - 
Ye

ar
 O

ne

Bl
ue

pr
in

t P
la

nn
in

g 
St

ud
y 

 - 
Ye

ar
 T

w
o

010 015 020 025 030 035 040 045 055 060 065 070 080 090 100 120 130 140 145 195 205 210 215 225 230 240 255 285 290 291
1

Support the economic vitality of the metropolitan 
area, especially by enabling global 
competitiveness, productivity, and efficiency.

X X X X X X X X X X X X X X X X X X X X X X X

2
Increase the safety of the transportation system 
for motorized and non-motorized users.

X X X X X X X X X X X X X X X X X X X X

3
Increase the security of the transportation 
system for motorized and non-motoroized users

X X X X X X X X X X X X X X X X

4 Increase the accessibility and mobility of people 
and for freight

X X X X X X X X X X X X X X X X X X X X X X X

5 Protect and enhance the environment, promote 
energy conservation, improve the quality of life, 
and promote consistency between 
transportation improvemens and State and local 
planned growth and economic development 
patterns.

X X X X X X X X X X X X X X X X X X X X X X X X

6 Enhance the integration and connectivity of the 
transportation system, across and between 
modes, for people and freight.

X X X X X X X X X X X X X X X X X X X X X X X X

7 Promote efficient system management and 
operation

X X X X X X X X X X X X X X X X X X X X X X X

8 Emphasis the preservation of the existing 
transportation system

X X X X X X X X X X X X X X X X X X

OWP Activities
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08-010 System Planning

Objective:

Transportation System Planning involves long term planning for system preservation, system maintenance, optimization of system 
utilization and strategic system expansion of all modes of transportation for people and goods in the six-county region, including 
Los Angeles, Orange, Riverside, San Bernardino, Ventura and Imperial.  Regional Transportation Plan (RTP) is the primary 
vehicle SCAG uses to achieve our transportation system planning goals and objectives.   As the MPO for this region, one of 
SCAG's major responsibilities is to develop, administer, amend and update the Regional Transportation Plan (RTP).  Primary 
objective of this work element is to ensure SCAG is fulfilling its roles and responsibilities in this area as the designated MPO and 
RTPA for this region.

Past accomplishments:

SCAG adopted the 2004 Regional Transportation Plan (RTP) in April of 2004.  The 2004 RTP embodies SCAG's current vision, 
goals, objectives as well as actions, programs and policies to realize the vision over the next 25 years.  Over the past year, SCAG 
has primarily focused on the implementation of the 2004 RTP and the necessary adjustments that would have to be considered in 
the next plan update pursuant to SAFETEA-LU and other changes.  SCAG updated the implementation plan that provides the 
basis for working with our stakeholders to ensure progress in implementing the 2004 RTP.  SCAG also identified the gaps in the 
2004 RTP that must be addressed to comply with the SAFETEA-LU and made significant progress towards complying with the 
new requirements.  In addition, two major amendments to the 2004 RTP were also completed in the last fiscal year.  The first one 
primarily involved replacing the Center Line Light Rail project in Orange County and the second amendment addressed addition 
of a Bus Rapid Transit (BRT) in San Bernardino County.

Manager: MACIASLead Dept: P&P

Work Element Summary

Summary of Program Expenditures

Summary of Program Revenues
FHWA FTA SP and R 5305 Federal TDA State Cash Committs LocalTotal

Planning 5303 Planning Other Other Match (In Kind) Other08-010

1,214,242 0 0 0 0 0 0 0 157,318 01,371,560SCAG

141,648 354,120 0 0 0 64,232 0 0 0 0560,000Scag Consul

0 10,000 0 0 0 0 0 0 1,296 011,296SubR Staff

0 540,000 0 0 0 0 0 0 69,963 0609,963SubR Consul

1,355,890 904,120 0 0 0 64,232 0 0 228,577 0W E Total 2,552,819

Salaries
Benefits

Temp Indirect Printing Travel SCAG Sub-Reg Sub-RegOther CommittsProject
Staff Consult Staff Consult In-KindTotal08-010

90,000 565,813 30,000 26,000 0 0 01,000 157,3181,371,560SCAG 501,429

0 0 0 0 560,000 0 00 0560,000Scag Consul 0

0 0 0 0 0 10,000 00 1,29611,296SubR Staff 0

0 0 0 0 0 0 540,0000 69,963609,963SubR Consul 0

90,000 565,813 30,000 26,000 560,000 10,000 540,0001,000 228,5772,552,819W E Total 501,429
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Previous Accomplishments:
The staff focus relative to System Planning work in the past fiscal year was the implementation of and administration of the 2004 
RTP.  Specifically, two major amendments to the 2004 RTP were completed in the past fiscal year.  The first one addressed, 
primarily, replacement of Center line Light Rail Project in Orange County and the second amendment addressed addition of a Bus 
Rapid Transit (BRT) in San Bernardino County.  Staff also updated the Implementation Plan to reflect the most current status and 
conditions relative to key initiatives including Compass 2% Strategy, progress in major project delivery as well as funding 
strategies identified in the 2004 RTP.  In terms of technical work, staff updated the policy frame work as well as performance 
measures, goals and objectives associated with the next plan.  In addition, staff also reviewed the new transportation bill, 
SAFETEA-LU, and developed a strategy to address the new requirements through an administrative modification to the 2004 RTP 
so that the plan implementation can move forward beyond the statutory deadline of July 1, 2007 prior to the adoption of the new 
plan in 2008.  Throughout the fiscal year staff supported the Transportation and Communications Committee (TCC) and Plans and 
Programs Technical Advisory Committee (P&P TAC) by preparing agenda, minutes, staff reports as well as technical reports and 
memorandums.

Objectives:

System Planning work is a collaborative, continuous and comprehensive effort that involves staff, consultants, stakeholders as well 
as task forces and committees in planning for our regional transportation system that culminates in adoption of a new long range 
transportation plan every four years.  The primary role of staff in this effort is to provide for the decision making bodies including 
subcommittees, task forces, policy committees and regional council information and analysis of transportation policy alternatives.  
Under this work element, utilizing a combination of resources including staff as well as consultants, staff will develop, evaluate and 
present information and options to the decision makers leading towards an updated RTP that meets the mobility goals of the region 
while meeting the state and federal requirements.

Previous / Objectives

08-010.SCGS1 System Planning MACIAS MACIASMgr: Proj Mgr
Sub region:

Steps and Products

Steps Q1 Q2 Q3 Q4
1 Support the subregional organizations through project monitoring, technical assistance, attending board and 

TAC meetings, and other actions that support SCAG adopted goals and objectives at monthly subregional 
coordinator's meetings.  Provide support to the subregions on project development and implementation, 
technical and administrative issues tracking project progress through completion.

2 Provide staff support to the Transportation and Communications Committee (TCC), and Plans and Programs 
Technical Advisory Committee (P&P TAC).  Staff support activities include preparing meeting agendas, 
coordinating and facilitating committee meetings, preparing meetings notes, preparing and presenting staff 
reports, and following up on committee directions and requests as needed and required.

3 Monitor, adjust and fine tune the update approach and schedule to reflect changing realities and as well as  
input from the SCAG management, appropriate stakeholders and other entities.

4 Direct, monitor, manage and guide the consultant work on the RTP Update on an on-going basis so that the 
consultants are meeting key milestones and  producing the necessary work products for the RTP Update in 
a timely manner within the resources  and means available.

5 Support, review, comment and coordinate transportation studies such as the Transportation Concept 
Reports, Infrastructure needs assessment, feasibility studies conducted by Caltrans, subregions and other 
transportation partners.

6 Complete development and refinement of a range of alternatives and costs associated with each alternative 
and conduct a comprehensive performance assessment based on the performance measures, criteria, and 
methodology established through the performance update process.

7 Continue to support inter-agency consultation process as required by the state statute AB 1246.  Staff 
support activities may include preparing meeting agendas, coordinating meetings, preparing meetings notes, 
preparing and presenting staff reports, and following up on committee directions and requests as needed 
and required.

8 Continue to monitor and update the Implementation Strategy (Action Plan) for the current RTP, including 
coordination with the County Transportation Commissions, Transit Operators, Caltrans and other 
stakeholders as necessary and appropriate.

9 Refine and complete coordination and integration of the Transportation component of the Comprehensive 
Regional Plan and Guide.
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10 Refine and complete the Transportation Security Chapter in conjunction with the RCP for inclusion in the 
next RTP that responds to the requirements of the SAFETEA-LU.

11 Coordinate and complete preparation of an explicit environmental mitigation section for the next RTP that 
responds to the new SAFETEA-LU requirements.

12 Review and update the System Operation, Management and Maintenance section of the current RTP for 
inclusion in the next RTP that responds to the new SAFETEA-LU requirements.

13 Develop and coordinate Highway Safety Element of the next RTP consistent with the State Highway Safety 
Plan and in compliance with the requirements of the SAFETEA-LU.

14 Continue to review, comment on, and coordinate Congestion Management Plans (CMP) prepared by the 
Transportation Management Agencies and integrate the CMPs into the RTP update process.

15 Prepare, coordinate and complete a non-motorized transportation element for the 2008 RTP consistent with 
the requirements of SAFETEA-LU.

16 Coordinate and orchestrate release of the Draft 2008 RTP for public review and comments by conducting 
public hearings, publishing notice of availability in major news papers throughout the 6-county region, 
making documents accessible to the stakeholders and the public by posting it on SCAG's website as well as 
making them available in public libraries strategically.

17 Document public comments, address and incorporate them into the final plan as appropriate and prepare 
responses to comments.

18 Finalize the 2008 RTP for adoption by the Regional Council.  Finalizing the RTP could entail additional 
technical, policy and committee work to test additional input received from the stakeholders, interested 
parties and the public in general to consider their inclusion or exclusion from the final RTP.

19 Upon adoption of the 2008 RTP, prepare and coordinate a submittal package for approval by FHWA/FTA.  
This work may entail packaging the RTP and associated  technical information, supporting documents and 
any follow up or supplemental material that would assist FHWA/FTA in their review of the plan for 
certification.

20 Assist in implementing the Public Participation Plan adopted by the Regional Council.  This work entails 
preparing specific outreach strategy, preparing, maintaining and updating presentation/discussion materials, 
presenting and participating in the outreach events/meetings and documenting the events.

Products Q1 Q2 Q3 Q4

1 Staff Reports, technical memos, meeting agendas, minutes and staff memos etc. that would document 
RTP Update activities completed at the end of the FY

2 Draft 2008 RTP
3 Public Comments and responses
4 Final 2008 RTP
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Previous Accomplishments:
Work completed include technical work associated with the system improvement needs assessment based on PeMS data, 
preliminary review of the airport ground access improvement needs, update of the performance measures, support preparation of 
the administrative modification document to bring the 2004 RTP into compliance with SAFETEA-LU, develop project information 
submittal criteria and format and review the submittals by the county transportation commissions, prepare transit performance data 
by major operators and other support activities associated with the update of the plan.

Objectives:

Develop the next Regional Transportation Plan that enjoys regional consensus, meets the region's performance goals, objectives 
and expectations, and at the same time fulfils statutory and regulatory requirements.

Previous / Objectives

08-010.SCGC1 Consultant Support for System Planning MACIAS AMATYAMgr: Proj Mgr
Sub region:

Steps and Products

Steps Q1 Q2 Q3 Q4
1 Complete the analytical work associated with the transportation needs assessment associated with the next 

RTP development.
2 Complete sensitivity tests and coordinate with appropriate committees/task forces to narrow down alternative 

scenarios for full evaluation and consideration in the next RTP.
3 Continue to provide research and technical analysis relative to RTP issues, prepare presentation materials 

and make presentations to P&P TAC, other task forces, Transportation and Communications Committee, 
Regional Council, and other committees as requested by SCAG staff, and follow up as needed.

4 Complete full alternative scenario evaluation based on the adopted performance measures leading to the 
selection of a preferred alternative to be included in the Draft 2008 RTP.

5 Assist staff in conducting workshops for elected officials, stakeholders, interested parties and general public 
to educate them on key issues and seek their input in the plan development process.

6 Assist in the implementation of the public participation plan adopted by the Regional Council to ensure 
compliance with SAFETEA-LU in adopting the 2008 RTP.

7 Provide major support in documentation and completion of the Draft 2008 RTP and associated technical 
appendices.

8 Assist staff in documenting and responding to the public comments received through the public review and 
comment process associated with the draft 2008 RTP.

9 Provide major support in finalizing the Draft 2008 RTP by appropriate refinement and technical analysis in 
support of the comments and input received through the public review process resulting in the adoption of 
the Final 2008 RTP.

10 Assist Staff in finalizing the 2008 RTP submittal package to the federal agencies.

Products Q1 Q2 Q3 Q4

1 Written reports, memos, technical and policy papers as directed by staff.  Also, meeting agendas, 
presentation materials, technical reports etc.

2 Draft 2008 RTP and associated technical appendices
3 Final 2008 RTP and associated technical appendices
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Previous Accomplishments:
During FY 06-07, completed the tasks of contacting tribal governments within the SCAG region; collecting and summarizing 
existing transportation plans and reports developed by/for the tribal governments within the SCAG region and identifying 
current/ongoing tribal transportation planning efforts; and conducting a needs assessment to identify tribal priority issues that may 
be addressed in the RTP.  Additionally, conducted ongoing work in coordinating and integrating its activities with the overall RTP 
public participation and outreach program, and convening meetings of tribal representatives in advance of critical RTP milestones.

Objectives:

To support and coordinate tribal participation and input to the development and analysis of the Regional Transportation Plan (RTP).

Previous / Objectives

07-010.SCGC2 Tribal Planning Coordination MACIAS AMATYAMgr: Proj Mgr
Sub region:

Steps and Products

Steps Q1 Q2 Q3 Q4
1 Coordinate and integrate (where possible or logical) the tribal planning coordination effort with the overall 

RTP public participation and outreach program.
2 Arrange and convene meetings of the tribal representatives in advance of critical milestones in the RTP 

effort, including at a minimum an initial meeting to provide an overview of the RTP process and schedule, 
and additional meetings before the release of the Draft RTP and the adoption of the Final RTP.

Products Q1 Q2 Q3 Q4

1 Meetings (including minutes/summaries) of the tribal representatives in advance of critical RTP milestones.
2 Document the consultation process and key decisions developed at all meetings with the tribal 

representatives. §450.316(e)

Monday, December 03, 2007 Page 5 of 219Amendment 2 - November, 2007)



       FY 2007-2008 Overall Work ProgramSouthern California Association of Government

Previous Accomplishments:
Project was not intiated in FY 06-07.

Objectives:
To develop a security chapter for the next RTP that incorporates the development/application of analytical processes related to 
safety and security in setting implementation priorities

Previous / Objectives

07-010.SCGC3 Transportation Security Study for the 2008 RTP MACIAS THOMPSONMgr: Proj Mgr
Sub region:

Steps and Products

Steps Q1 Q2 Q3 Q4
1 Review Transit and Transportation system security needs including detection, interdiction, response and 

recovery, including a regional threat risk assessment, risk impacts, develop recommendations for priority
transportation security investments, and preliminary cost estimates for priority transportation security
investments.

2 Foster leadership outreach and community dialog on Homeland Security/Emergency service user needs 
issues through variety of input mechanisms such as public meetings and elected official forums

3 Foster interagency outreach and interdisciplinary dialog on Transportation Homeland Security/Emergency 
service user needs issues and opportunities between transportation agencies and law 
enforcement/emergency
service community to develop understanding of complimentary operational and system capabilities, through
hosting a conference on emergency/security response needs, and transportation community assets.

4 Prepare draft Security Chapter, present findings, take comments from stakeholders and finalize chapter.

Products Q1 Q2 Q3 Q4

1 RTP Security Chapter
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Previous Accomplishments:
New project.

Objectives:

This project will establish a protocol that will allow law enforcement, fire officials, Highway Patrol, Caltrans, Office of Emergency 
Services, the Health Department, hospitals, the local media, and other agencies and emergency responders to coordinate services, 
and to respond to need as quickly as possible. The Riverside County Department of Emergency Services has completed a review of 
the I-10 closure and examined the agency responses to the incident, along with the risks to motorists, and has made 
recommendations for future freeway closures.  They did not identify an exit strategy for future closures, and are supportive of this 
CVAG/SCAG project to develop such a plan.

This project will provide a study and plan for the I-10 freeway in the Coachella Valley area in eastern Riverside County, to respond 
to emergency freeway closure events, looking at all connecting and crossing arterials, frontage roads, and tribal roads with right of 
way issues.  The data collected and studied will be developed into a coordinated emergency plan to provide stranded motorists on 
& off control systems, support and information, during a freeway closure episode.

Previous / Objectives

08-010.CVGS1 I-10 Closures, Disaster Response Plan MACIAS THOMPSONMgr: Proj Mgr
Sub region: CVG

Steps and Products

Steps Q1 Q2 Q3 Q4
1 Provide project goals & outcomes to CVAG cities & involved agencies, to encourage participation
2 Develop GIS maps  &  aerial photos of the I-10 freeway and connecting roadways, in the study area
3 Assist the project consultant with identifying and contacting all project involved cities, agencies and tribal 

governments
4 Assist the project consultant with project meetings for all involved participants. Review the County of 

Riverside’s response paper to the June 15, 2005 freeway closure.
5 The CVAG project manager will oversee all project work, required reports and attend all related community & 

SCAG meetings

Products Q1 Q2 Q3 Q4

1 Quarterly project reports to SCAG
2 GIS mapping and aerial photography and other data of study area
3 Submit reports of project planning meetings
4 Review of final emergency plan and report
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Previous Accomplishments:
During FY 06-07, the  following tasks were completed::  (1) formed a technical advisory committee; (2) reviewed existing data; (3) 
determined other data needs, and (4) analyzed data.  With consultant services, will  begin the initiation of the following tasks:  (5) 
public outreach; (6) identify and develop alternatives, (7) develop cost estimates, (8) develop  financial assumptions, and (9) 
develop the Preliminary Draft Report.

Objectives:

Phase I of the project will update the Imperial County Transportation Plan to take into account changes in land use development, 
population, state highway usage, NAFTA-related traffic increases, and changes in regional traffic patterns both on and off system.  
The plan articulates support for current transportation improvement commitments and establishes the foundation for future 
transportation funding decisions by proposing a set of transportation priorities that could be considered if new funding is obtained.   
These priorities are intended to meet and respond to the unique and distinctive transportation characteristics of Imperial County 
that will be developed through a comprehensive and cooperative planning approach between local, regional and state officials.  
This plan will also incorporate a request made by the IVAG General Assembly to address not only the highway element, but also 
local streets and roads.

The 20 Year Imperial County Transportation Plan Update will serve as input to the RTP in so far as identifying the priority projects 
to be considered for inclusion from Imperial County.  Furthermore, to the extent that the appropriate analyses for assessing the 
financial constraint and air quality conformity thresholds will be developed and completed as part of this plan update process, this 
project will aid significantly in the development of the next RTP.

Previous / Objectives

07-010.IVGC1 2006 20-Yr. Imperial Co. Transp. Plan Update - Pha MACIAS AMATYAMgr: Proj Mgr
Sub region: IVG

Steps and Products

Steps Q1 Q2 Q3 Q4
1 Identify and develop alternatives; review and analyze public input and develop spreadsheet
2 Develop cost estimates; incorporate costs into spreadsheet
3 Develop financial assumptions; funding and transportation trends, funding revenues, project funding 

estimates, STIP allocation, funding sources.
4 Complete Draft Report and circulate draft final report for review and comment.

Products Q1 Q2 Q3 Q4

1 Excel spreadsheet of needs and alternatives and GIS-based mapping of proposed alternatives
2 Comprehensive spreadsheet of cost estimates and financial assumptions
3 Draft Report
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Previous Accomplishments:
New project.

Objectives:
The Los Angeles Department of Transportation (DOT) proposes to develop a Transportation Strategic Plan to provide for a 
functional action plan for the next 20 years to strategically implement, manage and monitor the City’s transportation plans and 
programs.  The plan will include, but not be limited to:  A summary of existing conditions; plans and programs to achieve 
the goals of the plan; evaluation of funding options with recommendations for funding; and development of  performance 
monitoring and reporting.

The Transportation Strategic Plan will promote most of the stated SCAG Outcomes by promoting and facilitating the overall 
improvement of the City's transportation network.  Improved transportation operational efficiency and infrastructure will improve 
air quality, address environmental justice issues, provide adequate alternatives for the movement of people and goods, and increase 
mobility, reliability and productivity of the City's transportation system.

The Transportation Strategic Plan (Phase I) will serve as input to the RTP in so far as identifying the priority projects to be 
considered for inclusion from the City of Los Angeles.  Furthermore, to the extent that the appropriate analyses for assessing the 
financial constraint and air quality conformity thresholds will be developed and completed as part of this plan update process, this 
project will aid significantly in the development of the next RTP.

Previous / Objectives

08-010.CLAC1 Transportation Strategic Plan- Phase I MACIAS AMATYAMgr: Proj Mgr
Sub region: CLA

Steps and Products

Steps Q1 Q2 Q3 Q4
1 With DOT staff, conduct literature search on best practices for Strategic Plan document.
2 Develop a public outreach program, including draft mission, vision and goals for plan.
3 Conduct a comprehensive public and stakeholder outreach program to obtain input from stakeholder groups.
4 Document stakeholder feedback and input.
5 Prepare draft Transportation Strategic Plan including:  Summary of existing conditions; plans and programs 

to achieve goals of the plan; evaluation of funding options with recommendations for funding; and 
development of  performance monitoring and reporting.

6 Prepare final Transportation Strategic Plan.

Products Q1 Q2 Q3 Q4

1 Complete literature search on best practices for Strategic Plan document.
2 Prepare a public outreach program, including draft mission, vision and goals for plan.
3 Complete a comprehensive public and stakeholder outreach program to obtain input from stakeholder 

groups.
4 Report summarizing stakeholder feedback and input.
5 Draft Transportation Strategic Plan report including:  Summary of existing conditions; plans and programs to 

achieve goals of plan; evaluation of funding options with recommendations for funding; and development of  
performance monitoring and reporting.

6 Final Transportation Strategic Plan Report.
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Previous Accomplishments:
New project.

Objectives:
The I-10 Freeway is the only access and exit to the Coachella Valley area, in eastern Riverside County.  With closures of I-10, 
because of accidents, disasters (earthquakes, fires, severe weather), and law related incidents; there is not an organized plan to 
assist motorists to exit the freeway or for emergency vehicles to gain access to the area or to motorists in need.  Multi-agency 
coordination plans are not in place and communication between agencies is not organized.  A twelve hour closure of 1-10  on June 
15, 2005 at Cabazon, caused by a crime investigation, illustrates how the lack of emergency planning and coordination between 
agencies, can cause potentially serious and life threatening situations for those motorists caught in an unexpected freeway closure.  
There exists no parallel  freeway, and limited parallel roadways to move motorists east/west.

This project will provide the opportunity to identify a series of  interconnecting roadways adjacent to or assessable along the 1-10 
freeway,  to provide a means for vehicles to exit the freeway when it is closed because of a disaster situation or other emergency, 
and for emergency vehicles to reach motorists in need.  We will look at the existing communication plans between agencies and 
identify gaps and suggestions for improvements, better communication systems, a point of contact and the need for an interactive 
communication system.  A freeway disaster plan will be developed and finalized, to respond to emergency closures of I-10 and to 
assist stranded motorists with an opportunity and method to exit the freeway, and to provide other automobile and/or health related 
services to the at risk motorists.

Previous / Objectives

08-010.CVGC1 I-10 Closures, Disaster Response Plan MACIAS THOMPSONMgr: Proj Mgr
Sub region: CVG

Steps and Products

Steps Q1 Q2 Q3 Q4
1 Organize a kick-off meeting with CVAG and SCAG project staff
2 Meet with CVAG GIS staff to review mapping and aerial photos of the I-10 study area & identify frontage 

roads, connecting roads and crossings
3 Identify and meet with city reps, and all agency personal, involved with I-10 closures, in the study area
4 Working with acquired data & involved agencies, develop draft plan for emergency freeway closure response
5 Meet with all city & agency personnel to review and receive input to draft plan. Meet with the Riverside 

County Department of Emergency Services team that reviewed the June 15, 2006 I-10 freeway closure.
6 Write final project report and final response plan for freeway closures, & receive acceptance from cities and 

agencies
7 Present final plan to all emergency personnel , cities and other project staff, at a final project meeting

Products Q1 Q2 Q3 Q4

1 Summary reports of project meetings and activities
2 Draft plan for response to I-10 closure
3 Report of meeting with all city and agency personnel, with response to the draft review
4 Finalized emergency exit and services plan to I-10 closure
5 Final report of the I-10 emergency closure response project
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Previous Accomplishments:
New Project. Multi-year project.

Objectives:
The objective of this project is to address  traffic congestion in West Los Angeles by compiling an inventory of current traffic 
conditions, transportation system deficiencies, and indentifying possible transportation improvements.  For several decades 
persistent traffic congestion along west Los Angeles freeways and arterials has caused increasing frustration for Westside residents 
and businesses.  The transportation system is not only integral to daily commutes; it also is the lifeline of the City's economy.  
Without a major effort to increase transportation system capacity and optimize the efficiency of the existing system, transportation 
problems are forecast to drmatically worsen, with severe consequences for the Westside of Los Angeles.

Previous / Objectives

08-010.CLAC2 West Los Angeles Traffic Study - Phase I MACIAS AMATYAMgr: Proj Mgr
Sub region: CLA

Steps and Products

Steps Q1 Q2 Q3 Q4

1 Identify the major elements of the existing Westside transportation system infrastructure and perfomance 
including deficient transportation conditions, rail and bus transit service gaps, corridor delays, lack of 
capacity and goods movement requirements.

2 Forecast future traffic conditions though travel demand simulation for year 2035, compile list of major 
programmed transportation improvements expected by 2035, and develop levels-of-service estimates.

Products Q1 Q2 Q3 Q4

1 Existing conditions report
2 Future conditions report
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Previous Accomplishments:
New project. 

Under 07-010.IVGC1 (Phase I), the following tasks were completed:  (1) formed a technical advisory committee, (2) reviewed 
existing data, (3) determined other data needs, and (4) analyzed data.  The consultant also initiated the following tasks:  (5) public 
outreach, (6) identify and develop alternatives, (7) develop cost estimates, (8) develop financial assumptions, and (9) develop the 
Preliminary Draft Report.

Objectives:

Phase II of the Imperial County Transportation Plan Update will provide a second series of workshops for public input and the 
completion of the Final Report. A public charrette session will accompany the informational meeting and exchange to allow for 
more productive input in completing the Final Report.  The completed Final Report is to serve as a guide in addressing Imperial 
County's long range transportation priorities.  

The 20 Year Imperial County Transportation Plan Update will also serve as input to the RTP in so far as identifying the priority 
projects to be considered for inclusion from Imperial County.  Furthermore, to the extent that the appropriate analyses for assessing 
the financial constraint and air quality conformity thresholds will be developed and completed as part of this plan update process, 
this project will aid significantly in the development of the next RTP.

Previous / Objectives

08-010.IVGC2 Imperial's 20-Year Transp. Plan Outreach Program MACIAS AMATYAMgr: Proj Mgr
Sub region: IVG

Steps and Products

Steps Q1 Q2 Q3 Q4
1 Public Outreach:  provide informational meeting and exchange and public charrette for final input
2 Prepare Final Report:  make presentations to IVAG Management Committee and IVAG Regional Council 

and others as appropriate.
3 Complete Final Report

Products Q1 Q2 Q3 Q4

1 Comprehensive memo on comments received from public workshops.
2 Draft Report distributed to local libraries, chambers of commerce, and other public locations to ensure that 

public comments are received and addressed as appropriate.
3 Final Report provided in both hard copy and electronic copy with the number of reproductions determined at 

a later date.
4 Final Report presentations given to IVAG Regional Council, IVAG Management Committee, IVAG TAC and 

others as appropriate.
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08-015 Transportation Finance

Objective:

The objectives of this work program include development of the technical and policy work associated with the development of the 
RTP financial plan update--including revisions to SCAG's revenue and cost forecasts, in order to more accurately reflect system 
level revenues and costs for operations and maintenance.  The work program also focuses on innovative financing strategies to 
ensure that SCAG explores all feasible funding opportunities for infrastructe development.  This work element supports the 
development of the RTP update effort (2007/2008).  This work element is critical to addressing SAFETEA-LU requirements on 
financial constraint; ensuring a reasonably available revenue forecast over the time horizon on the Plan, and addressing system 
level operation and maintenance cost analyses as well as capital cost evaluation of transportation investments in the RTP.  The 
final work product associated with this work element includes a draft of a Comprehensive Financial Plan for the 2007/2008 RTP..

Past accomplishments:

Previous accomplishments have included developing and refining the financial forecast estimates; assessing/reviewing  the 
viability of implementing some innovative financial strategies; as well as developing technical papers on transportation funding 
and associated implementation initiatives as they relate to RTP Comprehensive Financial Plan Development.  SCAG's  work will 
continue to involve refining the financial model for the region in the development of the next RTP update.  Further, SCAG will 
continue to work with appropriate transportation partners to explore additional funding opportunities for infrastructure 
development in the region.

Manager: MACIASLead Dept: P&P

Work Element Summary

Summary of Program Expenditures

Summary of Program Revenues
FHWA FTA SP and R 5305 Federal TDA State Cash Committs LocalTotal

Planning 5303 Planning Other Other Match (In Kind) Other08-015

766,629 0 0 0 0 0 0 0 99,325 0865,954SCAG

265,590 318,708 0 0 0 75,702 0 0 0 0660,000Scag Consul

66,397 0 0 0 8,603 0 0 0 075,000SubR Staff

0 22,700 0 0 0 0 0 0 2,941 025,641SubR Consul

1,032,219 407,805 0 0 0 84,305 0 0 102,266 0W E Total 1,626,595

Salaries
Benefits

Temp Indirect Printing Travel SCAG Sub-Reg Sub-RegOther CommittsProject
Staff Consult Staff Consult In-KindTotal08-015

387,353 0 25,000 0 0 011,000 99,325865,954SCAG 343,276

0 0 0 0 660,000 0 00 0660,000Scag Consul 0

0 0 0 0 75,000 0 00 075,000SubR Staff 0

0 0 0 22,7000 2,94125,641SubR Consul

0 387,353 0 25,000 735,000 0 22,70011,000 102,2661,626,595W E Total 343,276
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Previous Accomplishments:
Previous accomplishments have included developing and refining the financial forecast estimates; assessing/reviewing the viability 
of implementing some innovative financing strategies; as well as developing technical papers on transportation funding and 
associated implementation initiatives as they relate to RTP Comprehensive Financial Plan Development.  SCAG's work will 
continue to involve refining the financial model for the region in the development of the 2007/2008 RTP update.  Further, SCAG 
continues to work  in consultation with its stakeholders to explore additional funding opportunities for infrastructure development 
in the region.

Objectives:

The objectives of this work program include development of the technical and policy work associated with the development of the 
RTP financial plan update--including revisions to SCAG's revenue and cost forecasts, in order to more accurately reflect system 
level revenues and costs for operations and maintenance.  The work program also focuses on innovative financing strategies to 
ensure that SCAG explores all feasible funding opportunities for infrastructure development.  This work element supports the 
development of the RTP update effort (2007/2008).  This work element is critical to addressing SAFETEA-LU requirements on 
financial constraint: ensuring a reasonably available revenue forecast over the time horizon on the Plan, and addressing  system 
level operation and maintenance cost analyses as well as capital cost evaluation of transportation investments in the RTP.  The final 
work product associated with this work element includes a draft of a Comprehensive Financial Plan for the 2007/2008 RTP.

Previous / Objectives

08-015.SCGS1 Transportation Finance Staff MACIAS NAMMgr: Proj Mgr
Sub region:

Steps and Products

Steps Q1 Q2 Q3 Q4
1 Continue to prepare, manage, and coordinate with stakeholders the financial component of the Regional 

Transportation Plan Update.
2 Coordinate with SCAG's legislative staff to assist in analyzing past and gauging current legislation, as well 

relying on them for enhanced coordination with SCAG's subregions with respect to development and 
implementation of the region's financing strategies.

3 Continue to monitor and analyze both federal and state budgetary proposals/actions as well as STIP related 
funding issues directly impacting the SCAG region's financial plan/strategies.

4 Coordinate, consultant with, and provide logistical support to the Transportation Finance Task Force as 
needed; prepare staff reports and presentations; respond to requests by task forces and policy committees.

5 Provide assistance to the RTIP staff as may be necessary--specific to the financial plan/constraint 
component.

6 Continue to develop/produce technical research papers analyzing transportation financing mechanisms as 
may be directed by SCAG management.

Products Q1 Q2 Q3 Q4

1 Technical papers on transportation funding and associated implementation initiatives.
2 Technical papers providing updates on elements of the RTP financial plan revisions.
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Previous Accomplishments:
In an effort to ensure Financial Constraint in the Regional Transportation Plan, previous accomplishments have included the 
development of a draft rail business case study; a review of various alternative funding mechanisms (best practices); evaluation of 
how to proceed with a SEP-15 application for the facilitated implementation of the Region's public-private partnership ventures.

Phase 1 work activities have included a review of some best practices in terms of innovative financing--mainly Public-Private 
Partnership arrangements in transportation throughout the region.  Phase 1 activities have also included a preliminary evaluation of 
cash flow analyses of various financing options for some components of the region's goods movement system.

Objectives:
This OWP narrative focuses on Phase 2 (Phase I work activities performed over the last year and a half included review of best 
practices for innovative financing primarily associated with Public Private Partnership agreements throughout the region).  Phase 2 
entails further developing innovative financing strategies focusing on PPPs, other creative funding mechanisms as well as 
recommendations for streamlined project delivery processes--with particular focus on the region's goods movement system.  
Additionally, this work element will include the evaluation of alternative financing strategies for non-goods movement related 
surface transportation facilities.  For clarification, this work element (07-015.SCGC2) focuses strictly on alternative/innovative 
financing options to bridge any funding gaps that would be identified under the baseline financial work program highlighted under 
(07-015.SCGC1).  This financial work supports federal financial constraint requirements for the Regional Transportation Plan.  
This work effort also supports financial analytical work for all modal categories including transit capital investment identified 
under the planning emphasis area.

Previous / Objectives

07-015.SCGC2 Innovative Financing Strategies -- Phase 2 MACIAS NAMMgr: Proj Mgr
Sub region:

Steps and Products

Steps Q1 Q2 Q3 Q4
1 Draft findings/issue papers/technical reports/memoranda as requested by staff.
2 Prepare a separate analyses/report highlighting financing opportunities/strategies for the region's goods 

movement system.
3 Report/present financing methodologies at appropriate committees/forums for stakeholder input/consensus 

building (for step 2--financing goods movement projects).
4 As directed by staff, evaluate various accelerated permitting/project delivery processes to further enhance 

financing options available for the region's goods movement system, as well as project delivery processes.
5 Work to build consensus with appropriate public and private stakeholders in concurrence with the 

development of each of the above steps.

Products Q1 Q2 Q3 Q4

1 Technical memoranda and reports related to steps 1 through 5.  Written drafts will be incorporated into the 
RTP documentation effort.
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Previous Accomplishments:
In an effort to address congestion and safety issues in the Four Corners Are (where Los Angeles, Orange, San Bernardino and 
Riverside Counties converge).  A group of concerned stake holders from affected local agencies initiated informal meetings to 
discuss transportation issues in the region.  Over time, the Group evolved into the Four Corners Policy Committee (a.k.a. The Four 
Corners Transportation Group).  In 1997, the Policy Committee petitioned SCAG to fund a comprehensive corridor study of the 
immediate area.  In 1998, a consultant team initiated work, and in July, 2000 a final study was released.  A key component which 
emerged from the study was a stakeholder approved preferred improvement strategies list.  Since, 2000 SCAG has assisted the 
Policy Committee by staffing meetings, and monitoring and updating the preferred improvement strategies list.  Please note, that 
the Four Corners Policy Committee (which is not be confused with the Four Corners Policy Committee Transportation Coalition) is 
an important forum where stakeholders convene to discuss and analyze potential transportation improvements affecting intercounty 
mobility for each of the four corners counties.

Objectives:
The objectives of this work effort are to are to staff Policy Committee meetings and to facilitate consultation efforts to develop a 
substantive update of the original 2000 Four Corners Transportation Study.   This work effort supports coordination and 
consultation with local/subregional stakeholders for the development of transportation planning initiatives.

Previous / Objectives

08-015.SCGC5 Four Corners Support MACIAS NAMMgr: Proj Mgr
Sub region:

Steps and Products

Steps Q1 Q2 Q3 Q4
1 Work to develop consensus on consolidating the Policy Committee and the Four Corners Transportation 

Coalition.
2 Review and Update Four Corners Original 2000 Report.
3 Develop process for periodically reprioritizing original Four Corners Project list.
4 Monitor and Update status of proposed projects.
5 Function as a technical advisor to the Four Corners Policy Committee
6 Continue to develop alternatives for projects in the Four Corners study area.

Products Q1 Q2 Q3 Q4

1 Update of 2000 Four Corners Study
2 Various memos, agendas, and technical reports as directed by the Policy Committee.
3 Updated Four Corners Project list.
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Previous Accomplishments:
New Project.

Objectives:
The objective of this study is to develop technical evaluations of various transportation pricing mechanisms, strategies, and 
schemes, which will se5ve as the first definitive and analytic steps necessary for advancement of alternative transportation 
financing mechanisms in the region.  It is anticipated that analyses will primarily focus upon open road pricing strategies/mileage-
based fees and regional HOT Lane Feasibility.

Previous / Objectives

08-015.SCGC6 Comprehensive Pricing Study MACIAS NAMMgr: Proj Mgr
Sub region:

Steps and Products

Steps Q1 Q2 Q3 Q4
1 Conduct literature review and evaluation of feasibile alternative financing mechanisms applicable to the 

SCAG region-including best practices and lessons learned.
2 Review economic, technological, institutional issues/concerns associated with alternative financing 

mechanisms identified in the literature review.
3 Assess impacts:  revenue generation potential; fee structures; mobility, air quality, land-use equity 

considerations; corridor availability, and others.

Products Q1 Q2 Q3 Q4

1 Literature review documentation
2 Technical memorandum evaluating economic/technical considerations and impacts.
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Previous Accomplishments:
None

Objectives:
Develop a comprehensisve analysis of "value capture" financing for the Goldline Foothill Extension project.  "Value Capture" 
refers to a type of financing in which the increase in  land values generated by a new public investment can help pay for at least a 
portion of that investment.  Transportation projects, for example, can increase adjacent land values-generating supplemental 
revenues for private landowners.  The public sector can capture a portion of that supllmental revenue stream with any of the 
following methods:  1) local improvement districts; 2)public-private development of adjacent land; 3) trafffic impact fees; 4)  tax 
increment financing districts.

This project would seek to determine the revenue potential of using various value capture techniques along the Goldline Foothill 
Expansion route from Pasadena to Montclair

Previous / Objectives

07-015.SCGC3 Goldline Foothill Extension Value Capture MACIAS NAMMgr: Proj Mgr
Sub region:

Steps and Products

Steps Q1 Q2 Q3 Q4
1 Gather data for each proposed station site.
2 Develop a viable methodology for capturing revenue streams, in coordination with SCAG Compass 2% 

strategy.
3 Conduct financial feasibility analysis of base case scenario invovling revenue potential under current zoning 

and consider alternative scenarios based upon changes in lan-use policies.
4 Prepare draft and final report detailing value-capture financing options with final recommendation on the 

overall financial strategy for the Goldline Foothill Extension project.

Products Q1 Q2 Q3 Q4

1 Reports to staff detailing results of data gathering and analysis.
2 Draft report
3 Final report
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Previous Accomplishments:
In the previous fiscal year, consultant services were used to assemble a Technical Review Committee (TRC) consisting of staff 
from affected state and local agencies responsible for land use management in Imperial County.  Numerous TRC meetings were 
held to promote greater consultation and coordination.  Based upon findings/recommendations developed through the consultation 
and cooperation process, stakeholders developed finalized Areas of Benefit (AOB) boundaries within the County.  Additionally, 
the Consultant worked with stakeholders to develop a draft list of proposed development and transportation projects, and project 
costs both within Imperial County and immediately adjacent to it.  The Consultants also initiated a preliminary analysis of a Cost 
Estimation Methodology in order to provide comprehensive cost estimates for transportation impacts posed by new development.  
During this process, project stakeholders raised concerns in regard to draft SED numbers provided by SCAG, and in an effort to 
promote greater consultation SCAG SED staff engaged stakeholders in several discussions regarding SED data, and ultimately 
refined SED estimates to reflect local input. Socio-economic data was provided to the consultant during the third quarter of FY 06-
07, and the Consultant has initiated modeling analysis and anticipates providing a draft and final work product in early FY 07-08.

Objectives:

The primary objectives for the second year of this study are to continue assisting Imperial County to identify, quantify, and 
prioritize future transportation projects and revenue sources to support projected long-term growth.  As such, the study will identify 
and establish a connection between new development that is projected to occur and the need for improved transportation facilities.  
After establishing this connection, the study would calculate roadway transportation impact fees to be levied for each land use in 
the region biased upon proportionate of total facility usage for each land use.  The study will be developed based upon extensive 
coordination and consultation with stakeholders from affected agencies, and once study is complete it will be utilized by Imperial 
County to assist in developing a transportation impact fee program.  

In addition, study findings will also serve as a critical basis for Imperial County's project and funding submittal for the 2007 
Regional Transportation Plan.  Accordingly, the timing/scheduling of milestones for this impact fee study will be closely monitored 
to ensure coordination with SCAG's overall RTP development effort.  This subregional work effort helps SCAG meet a number of 
SAFETEA-LU requirements including the development of a financially constrained RTP, and assists SCAG in further analyze 
alternative funding methods--working with our subregional partners for potential implementation.  Although these study findings 
will be specific to Imperial County, the resulting analysis is applicable to the entire SCAG region, as SCAG and its subregional 
partners work to identify alternative financing mechanisms for the RTP.

Previous / Objectives

06-015.IVGC1 Transportation Impact Fee Study MACIAS NAMMgr: Proj Mgr
Sub region: IVG

Steps and Products

Steps Q1 Q2 Q3 Q4
1 Coordinating and conducting Technical Review Committee meetings to review cost estimation 

methodologies; fee calculation methodologies, planned/proposed development, and transportation 
improvement project lists.  Also perform additional modeling analyses.

2 Complete Draft Report including cost estimation methodologies, fee calculation methodologies, 
planned/proposed development, transportation improvement project lists, and modeling results.

3 Prepare Final Report including  all items in Step 2, as well as incorporated stakeholder comments.
4 Presentation of Final Report Findings to IVAG TAC, Management Committee, and Regional Council.

Products Q1 Q2 Q3 Q4

1 Draft Report -- includes fee and cost methodology, identification of proposed/new development potential, 
identification of transportation needs, modeling analysis, etc.

2 Final Report
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08-020 Environmental Planning

Objective:

The objective in the Environmental Planning work element is to fulfill federal and state environmental requirements including 
compliance with SAFETEA-LU and to address impacts of transportation system. SAFETEA-LU requires that the metropolitan 
planning process shall provide for consideration of projects and strategies that will protect and enhance the environment, promote 
energy conservation, improve the quality of life, and promote consistency between transportation improvements and State and 
local planned growth and economic development patterns. Therefore, the Environmental Planning Staff will address the planning 
requirements in SAFETEA-LU by encouraging the safe and efficient management of surface transportation while minimizing 
transportation-related fuel consumption and its resultant air pollution. In so doing, the energy planning elements of this work will 
continue coordinating with agencies and organizations, researching energy conservation strategies for the region, and monitoring 
federal energy conservation efforts. The energy staff will also provide support and input into the proposed energy conservation 
strategy for the region, including the refinement of fuel availability and price scenarios contributing to the RTP finance 
assumptions.

The environmental staff work will identify environmental mitigation needed in the RTP as required by SAFETEA-LU. Within this 

Past accomplishments:

Staff incorporated in all environmental impact assessment the new planning requirements in SAFETEALU for mitigation of 
transportation impacts, environmental protection, and expanded consultation.  Staff also reviewed projects for Intergovernmental 
Review.In FY 2006-2007, staff continued environmental impact analysis for the transportation planning effort and associated 
planning documents , incorporating into these elements the mitigation measures identified in the 2004 Regional Transportation 
Plan Program Environmental Impact Report.  Staff began the development of the Draft Environmental Impact Report for the 
Regional Transportation Plan and continued the development of environmental mitigation components of the Regional 
Comprehensive Plan.

Manager: PATSAOULead Dept: P&P

Work Element Summary

Summary of Program Expenditures

Summary of Program Revenues
FHWA FTA SP and R 5305 Federal TDA State Cash Committs LocalTotal

Planning 5303 Planning Other Other Match (In Kind) Other08-020

1,410,931 0 0 0 0 0 0 0 182,801 01,593,732SCAG

455,930 165,994 0 0 0 80,576 0 0 0 0702,500Scag Consul

0 127,806 0 0 0 0 0 0 16,558 0144,364SubR Staff

0 102,448 0 0 0 0 0 0 13,273 0115,721SubR Consul

1,866,861 396,248 0 0 0 80,576 0 0 212,632 0W E Total 2,556,317

Salaries
Benefits

Temp Indirect Printing Travel SCAG Sub-Reg Sub-RegOther CommittsProject
Staff Consult Staff Consult In-KindTotal08-020

0 743,783 3,000 5,000 0 0 00 182,8011,593,732SCAG 659,148

0 0 0 0 702,500 0 00 0702,500Scag Consul 0

0 0 0 0 0 127,806 00 16,558144,364SubR Staff 0

0 0 0 0 0 0 102,4480 13,273115,721SubR Consul 0

0 743,783 3,000 5,000 702,500 127,806 102,4480 212,6322,556,317W E Total 659,148
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effort, environmental staff will address the interrelationships that are critical to feasible, realistic transportation planning in a 
growing region.  The environmental staff will also address safety and security in the transportation planning process by facilitating 
disaster planning within transportation systems, and encouraging connections to environmental aspects including water and 
sensitive lands.
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Previous Accomplishments:
Staff incorporated in all environmental impact assessment the new planning requirements in SAFETEALU for mitigation of 
transportation impacts, environmental protection, and expanded consultation.  Staff also reviewed projects for Intergovernmental 
Review.In FY 2006-2007, staff continued environmental impact analysis for the transportation planning effort and associated 
planning documents , incorporating into these elements the mitigation measures identified in the 2004 Regional Transportation Plan 
Program Environmental Impact Report.  Staff began the development of the Draft Environmental Impact Report for the Regional 
Transportation Plan and continued the development of environmental mitigation components of the Regional Comprehensive Plan.

Objectives:

The objective in the Environmental Planning work element is to fulfill federal and state environmental requirements including 
compliance with SAFETEA-LU and to address impacts of transportation system. SAFETEA-LU requires that the metropolitan 
planning process shall provide for consideration of projects and strategies that will protect and enhance the environment, promote 
energy conservation, improve the quality of life, and promote consistency between transportation improvements and State and local 
planned growth and economic development patterns. Therefore, the Environmental Planning Staff will address the planning 
requirements in SAFETEA-LU by encouraging the safe and efficient management of surface transportation while minimizing 
transportation-related fuel consumption and its resultant air pollution. In so doing, the energy planning elements of this work will 
continue coordinating with agencies and organizations, researching energy conservation strategies for the region, and monitoring 
federal energy conservation efforts. The energy staff will also provide support and input into the proposed energy conservation 
strategy for the region, including the refinement of fuel availability and price scenarios contributing to the RTP finance 
assumptions.

The environmental staff work will identify environmental mitigation needed in the RTP as required by SAFETEA-LU. Within this 
effort, environmental staff will address the interrelationships that are critical to feasible, realistic transportation planning in a 
growing region.  The environmental staff will also address safety and security in the transportation planning process by facilitating 
disaster planning within transportation systems, and encouraging connections to environmental aspects including water and 
sensitive lands.

Previous / Objectives

08-020.SCGS1 Environmental Planning (Staff) LIEB PATSAOURMgr: Proj Mgr
Sub region:

Steps and Products

Steps Q1 Q2 Q3 Q4
1 Conduct analysis and develop the Draft Regional Transportation Plan Environmental Impact Report
2 Prepare Final  Environmental Impact Report, including Findings, Response to Comments, and Mitigation 

Monitoring and Reporting Program
3 Continue public outreach for the environmental review and analysis efforts, including required interragency 

and stakeholder consultation
4 Document analytical methodology for determining the benefits and burdens of the 2008 RTP
5 Coordinate environmental justice analysis with public participation and outreach efforts for the 2008 RTP
6 Support regional collaborative methods to promote transportation energy efficiency
7 Monitor efforts comparing the energy consumption of different modes of transport and alternative 

transportation fuels
8 Monitor and implement a mitigation program for the energy and air quality impacts of the transportation sector
9 Support and expand the Energy Working Group to include additional transportation officials
10 Address planning requirements in SAFETEA-LU related to energy
11 Coordinate with consultant to ensure consultant work is performed on schedule and according to the contract
12 Review and assign an IGR product identification number to all items submitted to SCAG's IGR section and 

log project information into the IGR project Review System database
13 Prepare reviews on projects of regional significance
14 Prepare and distribute the Regional Clearinghouse Listing Report on a semi-monthly basis
15 Prepare and present reports on IGR topics
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Products Q1 Q2 Q3 Q4

1 Regional Comprehensive Plan and Regional Transportation Plan Environmental Impact Report
2 Mitigation components of the Final Regional Comprehensive Plan
3 Mitigation Monitoring and Reporting Program for EIR(s)
4 Findings and Final EIR(s)
5 Participation and outreach record for energy planning
6 Periodic interim plan for energy planning
7 Working Group agendas and related materials
8 Intergovernmental Review (IGR) Clearinghouse Report
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Previous Accomplishments:
In FY 2007-07,  procedural and technical assistance was provided thru consultant services for the legally required environmental 
reports, including the Program Environmental Impact Report for the Regional Comprehensive Plan and the Regional 
Transportation Plan.

Objectives:

Provide procedural and technical assistance for legally required environmental reports, including the Regional Comprehensive Plan 
and the Regional Transportation Plan Program Environmental Impact Reports.

The work element is integrally connected with the RTP process, as required under the new federal law, SAFETEA-LU, which calls 
for transportation plans to include a discussion of the types of potential environmental mitigation activities and potential areas to 
carry them out. Consultant services  will assist environmental staff in developing the environmental impact report for the RTP and 
RCP. This EIR will include mitigation measures to be applied at the regional, subregional and local level. The EIR will be a joint 
EIR for the RTP and RCP, as such the EIR will addresses the impacts of growth associated with the RTP. This integrated approach 
to planning is critical to the overall development of the RTP, RCP and other SCAG programs.

Previous / Objectives

07-020.SCGC1 Environmental Planning (Consultant) LIEB KIRCHNERMgr: Proj Mgr
Sub region:

Steps and Products

Steps Q1 Q2 Q3 Q4
1 Provide procedural and technical assistance for the Regional Transportation Plan and Regional 

Comprehensive Plan Draft Environmental Impact Reports(s), including technical environmental studies and 
preparations of portions of the documents as needed

2 Conduct qualitative and quantitative evaluations of goods movement-related emissions and impacts, 
including a representative evaluation of localized, community-level impacts and identification of potential 
cost-effective control strategies for the regional and local levels

3 Provide technical assistance and preparation of portions of the Mitigation Monitoring and Reporting Program 
for the RTP/RCP EIR(s)

4 Provide procedural and technical assistance for the Final RTP/RCP EIR and Findings and help prepare the 
Response to Comments

5 Provide CEQA-specific guidance to ensure adequate programmatic, regional-scale evaluations of the highly 
technical requirements mandated by CEQA

Products Q1 Q2 Q3 Q4

1 Procedural and technical comments and portions of the Draft and Final RTP/RCP EIR(s)
2 Regional-scale emissions modeling, including goods movement related emissions and impacts
3 Substantive comments and portions, as needed, of the Mitigation Monitoring and Reporting Program
4 Portions of the Response to Comments
5 Technical and legal review, guidance, and substantive comments to ensure the process and final products 

are technically and legally defensible
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Previous Accomplishments:
This project will be the second phase of energy planning consultant work. The first phase was carried out under WBS 07-
020.SCGC2 in FY 2006-07.  During FY 2006-07, the first phase of the energy planning consultant work developed a methodology 
to calculate the energy conservation benefits of numerous transportation and land use strategies. This work also addressed the new 
planning requirements of SAFETEA-LU by encouraging the safe and efficient management of surface transportation while 
minimizing transportation-related fuel consumption and air pollution.

Objectives:

The region’s mobility and economic goals rely on sufficient and reliable sources of energy. The U.S. and California are both 
leading the effort to increase the use of alternative transportation fuels and decrease our dependence on foreign oil. This project 
would build upon SCAG’s efforts to promote energy conservation in the transportation sector by implementing the mitigation 
program developed during FY 2006-07. As stated above,  the first phase of the energy planning consultant work developed a 
methodology to calculate the energy conservation benefits of numerous transportation and land use strategies.  

SAFETEA-LU requires that, "the metropolitan planning process for a metropolitan planning area shall provide for consideration of 
projects and strategies that will protect and enhance the environment, promote energy conservation, improve the quality of life, and 
promote consistency between transportation improvements and State and local planned growth and economic development 
patterns." This second phase of the consultant work will continue to directly address SAFETEA-LU by considering strategies that 
promote energy conservation and consistency between transportation improvements and State and local planned growth and 
economic development patterns.  Specifically, this work would further develop SCAG’s understanding of the RTP’s energy 
ramifications by continuing to refine fuel availability and price scenarios contributing to the RTP finance assumptions.

Previous / Objectives

08-020.SCGC2 Energy Planning (Consultant) LIEB SARNECKIMgr: Proj Mgr
Sub region:

Steps and Products

Steps Q1 Q2 Q3 Q4
1 Refine energy supply and demand calculations in the region that impact surface transportation.
2 Consult with elected officials and energy stakeholders including, but not limited to, Federal, State, Tribal, 

land use planning, natural resource,  environmental protection, conservation, and transportation agencies
3 Develop and maintain regional collaborative methods for  energy consumption analysis related to 

transportation.
4 Monitor planning and research efforts that compare the energy consumption of different modes of 

transportation and alternative transportation fuels
5 Implement the energy mitigation program for energy efficiency measures in the transportation sector

Products Q1 Q2 Q3 Q4

1 Draft RCP Energy Implementation Strategy
2 Final RCP Energy Implementation Strategy
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Previous Accomplishments:
New project.

Objectives:
The Ventura County Roads and Biodiversity project was funded by SCAG and was completed during FY 04-05 (phase 1) and FY 
06-07 (phase 2). In phase 1 the primary objectives of the project were to: 1) map Ventura County’s wildlife movement corridors 
and landscape linkages, and 2) develop guidelines for discretionary land use projects in the unincorporated County that involve 
roads which impact wildlife movement.  

In FY 06-07 Ventura County completed the next phase of the Roads and Biodiversity project; the implementation phase. The first 
objective of phase 2 was to revise the Ventura County Initial Study Assessment Guidelines to include the Guidelines for Safe 
Wildlife Passage and to have the County’s Environmental Quality Board approve the Guidelines.  After the Ventura County Initial 
Study Assessment Guidelines were amended, each agency in the County of Ventura will use the Guidelines for Safe Wildlife 
Passage.  In order for this to occur, every step necessary to carryout a wildlife passage project was fully researched. These steps 
include, but are not limited to, wildlife crossing planning (including coordination with other agencies), permitting, construction, 
maintenance, monitoring, cost, liabilities, and assurances.   

The second objective of the Roads and Biodiversity project is to provide the revised and adopted Guidelines for Safe Wildlife 
Passage to SCAG for dissemination to the Region and improve transportation planning with regards to wildlife-roadway 
interactions, increase the safety of our roadways, and protect our environment through preserving wildlife connectivity. 

The next phase of the project (phase 3) will apply the mitigation measure and lessons learned to the development of Ventura 
County’s General Plan and will incorporate them into the decision-making process for the county.  This effort will be tied to 
specific transportation corridors to be identified.

In FY06-07, Ventura County with SCAG funding, developed comprehensive mitigation measures to evaluate and ultimately reduce 
the impacts of transportation on sensitive species in the county. This effort directly relates to SAFETEA-LU requirements that call 
for a discussion of potential mitigation activities to restore and maintain environmental functions affected by the metropolitan 
transportation plan. The next phase of the program will focus on potential sites to carry out the mitigation activities. The biological 
data collected shows the various types of animal/auto interactions and will help decision makers determine possible sites for 
mitigation efforts. This recommendation will be incorporated into county wide biological land use recommendations for Ventura 
and will serve as the basis for conducting project and cumulative analysis for individual projects, General Plan updates and 
subsequent zoning. This effort is consistent with the mitigation requirements outlined in sections 23 U.S.C. 134(i)(2)(B) and 23 
U.S.C. 135(f)(4).

Previous / Objectives

08-020.VCGS1 Roads and Biodiversity Phase 3 LIEB KIRCHNERMgr: Proj Mgr
Sub region: VCG

Steps and Products

Steps Q1 Q2 Q3 Q4
1 Identify specific tansportation corridors as focus area for subsequent planning.
2 Staff will develop and solicit proposals for the independent project coordinator and biologist panel for the 

County-wide Biological Analysis and land use recommendations.
3 Staff will select the Consultant (project coordinator and biological panel). Staff will meet with the Consultants 

to formalize a scope of work and time line for the County-wide Biological Analysis and land use 
recommendations.

4 Staff and the project coordinator will work together to acquire any necessary data to prepare the analysis 
and recommendations.

5 Staff will convene a workshop for the project coordinator and biologist panel
6 Staff will periodically meet with the project coordinator to assist with addressing any questions the 

independent panel may have regarding the project.
7 Staff will review the final County-wide Biological Analysis and land use recommendations and submit the 

document to management for review.
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Products Q1 Q2 Q3 Q4

1 The County-wide roads and biodiversity recommendations.
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Previous Accomplishments:
The first SCAG-funded phase of this program, entitled "Green Buuilding'Energy Efficient Guidelines for Land Use Planning" was 
completed on schedule in FY 2006-2007.  Deliverables included compiling and analyzing existing County policy relative to energy 
and transportation, and developing associated education materials for staff, applicants and the general public.

Objectives:

This project will build on the policy analysis work accomplished in last year's grant project.  The new objectives include:

--Initiate development of the highest-priority transportation related land use policies

--Develop staff procedures and prototcols for these policies

--Continue development of the Build It Smart! website by expanding the information on project design features that support non-
automobile centered mobility

Previous / Objectives

08-020.VCGS2 Transp. Leadership in Land Use Planning- Staff LIEB SARNECKIMgr: Proj Mgr
Sub region: SBC

Steps and Products

Steps Q1 Q2 Q3 Q4
1 Review similar policies developed by othr local governments
2 Write scope and hire consultant
3 Complete conceptual drafts of proposed policies (2 or more)
4 Present draft proposed policy to the Board of Supervisors
5 Present final proposed policy to the Board of Supervisors
6 Assist consultant with development of transportation-related web-site information.

Products Q1 Q2 Q3 Q4

1 Conceptual drafts of proposed policies
2 Final policy language
3 Board of Supervisors report
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Previous Accomplishments:
New Project.

Objectives:
The Ventura County Roads and Biodiversity project was funded by SCAG and was completed during FY 04-05 (phase 1) and FY 
06-07 (phase 2). In phase 1 the primary objectives of the project were to: 1) map Ventura County’s wildlife movement corridors 
and landscape linkages, and 2) develop guidelines for discretionary land use projects in the unincorporated County that involve 
roads which impact wildlife movement. 

In FY 06-07 Ventura County completed the next phase of the Roads and Biodiversity project; the implementation phase. The first 
objective of phase 2 was to revise the Ventura County Initial Study Assessment Guidelines to include the Guidelines for Safe 
Wildlife Passage and to have the County’s Environmental Quality Board approve the Guidelines.  After the Ventura County Initial 
Study Assessment Guidelines were amended, each agency in the County of Ventura will use the Guidelines for Safe Wildlife 
Passage.  In order for this to occur, every step necessary to carryout a wildlife passage project was fully researched. These steps 
include, but are not limited to, wildlife crossing planning (including coordination with other agencies), permitting, construction, 
maintenance, monitoring, cost, liabilities, and assurances.   

The second objective of the Roads and Biodiversity project is to provide the revised and adopted Guidelines for Safe Wildlife 
Passage to SCAG for dissemination to the Region and improve transportation planning with regards to wildlife-roadway 
interactions, increase the safety of our roadways, and protect our environment through preserving wildlife connectivity.

The next phase of the project (phase 3) will apply the mitigation measure and lessons learned to the development of Ventura 
County’s General Plan and will incorporate them into the decision-making process for the county.  This effort will be tied to 
specific transportation corridors to be identified.

In FY06-07, Ventura County with SCAG funding, developed comprehensive mitigation measures to evaluate and ultimately reduce 
the impacts of transportation on sensitive species in the county. This effort directly relates to SAFETEA-LU requirements that call 
for a discussion of potential mitigation activities to restore and maintain environmental functions affected by the metropolitan 
transportation plan. The next phase of the program will focus on potential sites to carry out the mitigation activities. The biological 
data collected shows the various types of animal/auto interactions and will help decision makers determine possible sites for 
mitigation efforts. In this effort a consultant will be retain to assist in the development of biological mitigation recommendations. 
These recommendations will be incorporated into county wide biological land use recommendations for Ventura and will serve as 
the basis for conducting project and cumulative analysis for individual projects, General Plan updates and subsequent zoning. This 
effort is consistent with the mitigation and consultation requirements outlined in sections 23 U.S.C. 134(i)(2)(B) and 23 U.S.C. 
135(f)(4).

Previous / Objectives

08-020.VCGC1 Roads and Biodiversity Phase 3 LIEB KIRCHNERMgr: Proj Mgr
Sub region: VCG

Steps and Products

Steps Q1 Q2 Q3 Q4

1 Meet with staff to formalize a scope of work and time line for the county-wide biological analysis and 
recommendations and submit final scope to the County

2 Work with the County to acquire any necessary data to prepare the analysis and recommendations.
3 Attend the workshop to understand how the County's current land use policies that affect biological resources
4 Finalize analysis, prepare the land use recommendations and submit to the County for review
5 Work with the County to host a minimum of two workshops to present the results of the analysis and 

recommendations

Products Q1 Q2 Q3 Q4

1 The County-wide Biological Analysis and land use recommendations
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Previous Accomplishments:
The first SCAG-funded phase of this program, entitled "Green Building/Energy Efficient Guidelines for Land Use Planning" was 
completed on schedule in FY 2006-2007.  Deliverables included compiling and analyziing existing County policy relative to 
energy and transportation, and developing associated education materials for staff, applicants and the general public.

Objectives:

The project will build on the policy analysis work accomplished in last year's grant project.  The new objectives include:

--Initiate development of the highest-priority transportation-related land use policies

--Develop staff procedures and protocols for these new policies

--Continue development of the Build It Smart! Website by expanding the information on project design features that support non-
automobile-centered mobility

Previous / Objectives

08-020.VCGC2 Transp. Leadership in Land Use Planning - Cons. LIEB SARNECKIMgr: Proj Mgr
Sub region: SBC

Steps and Products

Steps Q1 Q2 Q3 Q4
1 Assist with technical research and the drafting of technical analysis and policy language
2 Assistwith development of transportation-related web site information

Products Q1 Q2 Q3 Q4

1 Conceptual drafts of proposed policies
2 Final policy language
3 Transportation-related website information
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08-025 Air Quality and Conformity

Objective:

The objective of the Air Quality and Conformity work element is to fulfill state and federal requirements; to help improve air 
quality throughout the region and help resolve regional challenges associated with transportation and growth and to ensure that the 
Regional Transportation Plan (RTP) and the  Regional Transportation Improvement Program (RTIP) conform to the applicable 
Air Quality Management Plans/State Implementation Pans (AQMPs/SIPs) and comply with the Transportation Conformity Rule.  
This work element encompasses review and analysis of projects and measures related to air quality attainment and conformity, 
such as monitoring timely implementation of transportation control measures (TCMs) and ensuring conformity of the RTP and 
RTIP and Amendments.  Staff also reviewed and evaluated the Average Vehicle Occupancy reports for the toll road system.  The 
work element will be fully integrated with all SCAG planning activities and will include air quality, transportation conformity, and 
environmental impact assessment.

Past accomplishments:

Staff conducted the conformity evaluation and received federal approval of the conformity determination for Amendments to the 
2004 Regional Transportation Plan (RTP) and 2004 Regional Transportation Improvement Program (RTIP).  Staff worked with 
the Air Districts and the California Air Resources Board in the development of the 2007 Air Quality Management Plans.  Staff 
facilitated coordinated interagency consultation through the Transportation Conformity Working Group TCWG), including 
developing an interagency review process for the new federal project-lead PM hot spot conformity role.  Staff monitored the 
implementation of the Transportation Control Measures (TCMs) and confer through the TCWG to refine the monitoring of TCMs. 
Staff continued the development of the Draft Air Quality element of the Regional Comprehensive Plan and the Air Quality 
component of the Environmental Impact Report for the Regional Transportation and the Regional Comprehensive Plan.  Staff also 
worked on air quality impacts associated with goods movement projects and programs.

Manager: PATSAOULead Dept: P&P

Work Element Summary

Summary of Program Expenditures

Summary of Program Revenues
FHWA FTA SP and R 5305 Federal TDA State Cash Committs LocalTotal

Planning 5303 Planning Other Other Match (In Kind) Other08-025

617,517 0 0 0 0 0 0 0 80,006 0697,523SCAG

617,517 0 0 0 0 0 0 0 80,006 0W E Total 697,523

Salaries
Benefits

Temp Indirect Printing Travel SCAG Sub-Reg Sub-RegOther CommittsProject
Staff Consult Staff Consult In-KindTotal08-025

15,000 317,312 0 4,000 0 0 00 80,006697,523SCAG 281,205

15,000 317,312 0 4,000 0 0 00 80,006697,523W E Total 281,205
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Previous Accomplishments:
In FY 2006-07 (under 07-025.scgs1), staff prepared the conformity evaluation and received federal approval of the conformity 
determination for the Amendments to the 2004 Regional Transportation Plan and 2004 Regional Transportation Improvement 
Program.  Staff also conducted conformity analysis and received federal approval of the conformity determination for the 2004 
Regional Transportation Plan and the 2004 Regional Transportation Improvement Program for the new PM 2.5 standard and for 
the 2006 Regional Transportation Improvement Program.  Staff continued work with the Air Districts and the California Air 
Resources Board in the development of the 2007 Air Quality Management Plans.  Staff facilitated coordinated interagency 
consultation with the Transportation Conformity Working Group and updated the process to develop and monitor Transportation 
Control Measures.  Staff evaluated the annual reports on toll road systems and issued the certification letters.

Objectives:
Oversee and provide staff support for all SCAG air quality planning, analysis, documentation and policy implementation.

Previous / Objectives

08-025.SCGS1 Air Quality and Conformity LIEB NADLERMgr: Proj Mgr
Sub region:

Steps and Products

Steps Q1 Q2 Q3 Q4
1 Participate in technical and policy committees for the implementation of the Air Quality Management Plans.
2 Finalize the Air Quality element of the Regional Comprehensive Plan.
3 Prepare the Air Quality section of the Environmental Impact Report for the Regional Transportation Plan 

(RTP) and the Regional Comprehensive Plan.
4 Prepare the conformity determination of the 2008 Regional Transportation Improvement Program (RTIP).
5 Continue analytical work for the conformity determination of the 2008 Regional Transportation Plan.
6 Conduct analytical work as needed for the 2004 RTP and 2006 RTIP amendments.
7 Work with the County Transportation Commissions, project sponsors, air agencies and other partner 

agencies to monitor Transportation Control Measures.
8 Staff the Transportation Conformity Working Group.
9 Review and evaluate the Average Vehicle Occupancy reports.
10 Present air quality issues to policy committees and task forces.
11 Provide technical expertise on air quality impacts of goods movement projects and programs.

Products Q1 Q2 Q3 Q4

1 Analytical reports as needed for the RTP/RTIP Amendments.
2 Air Quality element of the Regional Comprehensive Plan.
3 Air Quality section of the Environmental Impact Report for the Regional Transportation Plan and the 

Regional Comprehensive Plan.
4 Conformity determination for the 2008 Regional Transportation Improvement Program.
5 Analysis for the conformity determination for the 2008 Regional Transportation Plan.
6 Average Vehicle Occupancy review letters.
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08-030 Regional Transportation Improvement Program

Objective:

To obtain state and federal approval of the Regional Transportation Improvement Program (RTIP).  Approval of the RTIP is 
necessary for the implementation of state, local and transit projects such as maintenance and operations, rehabilitation and 
reconstruction, and Transportation Control Measure type projects.  In addition, the objective of the program will be to amend the 
approved RTIP as necessary in order for the SCAG region to implement projects throughout the region .

Past accomplishments:

Commenced analysis of the 2006 RTIP to ensure consistency with the 2004 RTP, compliance with conformity requirements, and 
financial constraint.

Manager: MACIASLead Dept: P&P

Work Element Summary

Summary of Program Expenditures

Summary of Program Revenues
FHWA FTA SP and R 5305 Federal TDA State Cash Committs LocalTotal

Planning 5303 Planning Other Other Match (In Kind) Other08-030

1,295,431 0 0 0 0 0 0 0 167,837 01,463,268SCAG

1,295,431 0 0 0 0 0 0 0 167,837 0W E Total 1,463,268

Salaries
Benefits

Temp Indirect Printing Travel SCAG Sub-Reg Sub-RegOther CommittsProject
Staff Consult Staff Consult In-KindTotal08-030

0 652,329 17,000 10,000 0 0 038,000 167,8371,463,267SCAG 578,101

0 652,329 17,000 10,000 0 0 038,000 167,8371,463,267W E Total 578,101
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Previous Accomplishments:
Successfully obtained state and federal approval of the 2006 Regional Transportation Improvement Program (RTIP) that 
implements the Regional Transportation Plan (RTP).  The 2006 RTIP programs $19.5 billion over a six year period.  

Also instrumental in project delivery and implementation is the ability to amend the RTIP.  During the year, SCAG received 
approval  of 12 amendments to the program.   The size and complexity of the RTIP makes the analysis of the program a 
burdensome task.  Federal requirements state that the RTIP must be compliant with the Safe, Accountable, Flexible, Efficient 
Transportation Equity Act: A legacy for Users (SAFETEA-LU) in order for SCAG to formally amend the RTIP after July 1, 2007.   
Preparation of  the  2006 RTIP Gap Analysis point toward Federal approval of a 2006 RTIP that is compliant with SAFETEA-LU.

Currently, the development of the RTIP Database is undergoing beta testing by SCAG staff, the county transportation commissions 
and Imperial Valley Association of Governments.  The database was well received when presented to the commissions/IVAG.   
Unlike the existing RTIP database, the new  database  includes fields required by the federal agencies to be in place for the 2008 
RTIP.  It also includes fields and reports that provides for an efficient centralized collection of data and analysis for use by 
commissions/IVAG and SCAG staff.

Also accomplished the on-going administration of the Federal Transit Administrations Section 5307 program which is vital to the 
transit operators within the SCAG region.

Objectives:
The major activity during this OWP cycle is the development of the 2008 RTIP.   The first step in developing the program is the 
creation of the 2008 RTIP Guidelines.  The guidelines is the tool developed by SCAG for use by the County  Commissions/IVAG  
in preparation of their respective county's TIPs.   The guidelines are updated each RTIP Cycle to address new and/or changes in 
state and federal TIP requirements.  During the 2008  RTIP cycle the guidelines will incorporate new requirements as well as 
changes brought about by the Statewide Transportation Planning; Metropolitan Transportation Planning; Final Rule.  The 
guidelines not only provide an adoption schedule but also the information that must be included in the county TIPS that allows 
SCAG to assess that the RTIP is meeting state and federal TIP requirements;  and for SCAG to ultimately make a conformity 
finding on the regional program. The county TIPs  are due to SCAG in December 2007 which  initiates SCAG's analysis of the 
program,  followed by release of the Draft 2008 RTIP scheduled for June 2008.   In addition, during this fiscal year all RTIP 
amendments and development of the 2008 RTIP will utilize the new RTIP database.  Once the 2008 RTIP is federally approved, 
the SCAG region must obtain federal and state approval of on-going RTIP administrative and formal amendments to deliver 
projects and keep them moving toward project implementation. 

The on-going administration of the Federal Transit Administration Section 5307 program for which SCAG is the Designated 
Recipient is another objective.

Previous / Objectives

08-030.SCGS1 Regional Transportation Improvement Program MACIAS AYALAMgr: Proj Mgr
Sub region:

Steps and Products

Steps Q1 Q2 Q3 Q4
1 Develop 2008 Regional Transportation Improvement Program (RTIP) Guidelines.  The Guidelines  provide 

direction to the County Commissions and IVAG in the development of their respective County TIPs.  The 
Guidelines are updated each RTIP Cycle to address any new or changes to state and federal TIP 
requirements.

2 Commence analysis of  the 2008 Draft County TIPS
3 Conduct  the 2008 RTIP transportation conformity analysis and finalize the draft document consistent with 

state and federal requirements.
4 Release of the Draft 2008 RTIP for 30-day public review (commences in June 2008) consistent with the 

SCAG adopted SAFETEA-LU Public Participation Plan
5 Ongoing updates to the RTIP Database to address the programming needs of the region, as they occur,  in 

order to meet State and Federal requirements.  Assist in the continued  coordination and implementation of 
the RTIP Database.

6 Grant administration of the Federal Transit Administration Section 5307 for urbanized areas where SCAG is 
the designated recipient and prepare and transmit MPO concurrence on Sections 5307 and 5309 grants.
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7 Conduct Interagency consultation process as required by State Statute AB1246 and the Federal 
Metropolitan Planning Regulations (23.U.S.C (h)) and Federal Transportation Conformity Rule [Section 
93105 of 40 C.F.R. Part 51 and 93]

8 Analyze and approve RTIP quarterly formal and administrative amendments consistent with state and 
federal requirements, and transmit them to the state and federal agencies for approval.

9 Represent SCA at meetings of the California Transportation commission, The Regional Transportation 
Planning Agencies, the California Federal Programming Group and other transportation working groups.

Products Q1 Q2 Q3 Q4

1 Draft 2008 Regional Transportation Improvement Program consisting of 3 volumnes:1) Executive Summary; 
2) Technical appendix; and 3) Project Listing

2 Draft 2008 RTIP Guidelines
3 RTIP Formal and administrative amendments
4 Final  2008 Regional Transportation Improvement Program consisting of 3 volumnes:1) Executive Summary; 

2) Technical appendix; and 3) Project Listing  --                                 

Caltrans HQ just informed the MPO's should plan on transmitting their federal TIPs 2 months earlier due to 
SAFETEA-LU participation plan requriements.  If the Caltrans schedule holds then the 2008 RTIP is due in 
the May/June timeframe instead of July/August.

5 Final 2008 RTIP Guidelines
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08-035 Regional Comprehensive Plan

Objective:

FY 07-08 marks the conclusion of a multi-year process.  Work in the 07-08 fiscal year will  primarily consist of consultation and 
public process leading to adoption of the RCP.

The Regional Compehensive is the vehicle used by SCAG to address several planning requirements under SAFETEA-LU.  
SAFETEA-LU requires that, "the metropolitan planning process for a metropolitan planning area shall provide for consideration 
of projects and strategies that will protect and enhance the environment, promote energy conservation, improve the quality of life, 
and promote consistency between transportation improvements and State and local planned growth and economic development 
patterns." The Regional Transportation Plan will incorporate the strategies documented and developed in the regional 
comprehensive plan that protect and enhance the environment, promote energy conservation, improve the quality of life, and 
promote consistency between transportation improvements. For example, each chapter of the RCP will include a list of actions and 
strategies developed in consultation with a variety of agencies and interested parties as required by SAFTEA-LU. The RCP actions 
and strategies will function as a companion mitigation program to the RTP since they will articulate the types of potential 
environmental mitigation activities and potential areas to carry out these activities, including activities that may have the greatest 
potential to restore and maintain the environmental functions affected by the plan. 

At the same time as the next RTP is being prepared, SCAG is also preparing an update to the RCP, which will feature nine 
chapters; each based on a specific area of planning or resource management that will serve as the full and complete discussion of 
environmental impact mitigation as well as growth plan coordination, as required by SAFETEALU.  The RCP will serve as a 
model for coordinating State, local, and regional planning processes, and for directing innovative regulatory and financial tools for 

Past accomplishments:

During 2006-2007, staff developed the preliminary draft components of the Regional Comprehensive Plan (RCP) in order to 
satisfy mitigation measures included in the 2004 Regional Transportation Plan Environmental Impact Report and to  fulfill 
planning requirements in SAFTEALU calling for enhanced environmental mitigation and coordination with growth planning 
efforts in the region.  Staff continued development and refinement of the RCP Chapters and special focus sections.  This work 
included development of transportation, security, and environemental impact analysis components that are required under 
SAFETEALU.  The staff team, working with the RCP Task Force, composed of Regional Council members, developed quantified 
performance outcomes and preliminary strategy for each chapter.  Further, the team established outreach and participation protocol 
and materials for the pre-adoption phase of plan development.  Staff collaborated with the environmental division on preparation 
for the Program Environmental Impact Report.  Consultants were retained and managed for Energy and Open Space under 
separate work elements.  Staff continued to provide support for the RCP Task Force, the Solid Waste Task Force and the Water 
Policy Task Force.  Further, staff formed new working groups to advise on both the energy and open space chapters.

Manager: PATSAOULead Dept: P&P

Work Element Summary

Summary of Program Expenditures

Summary of Program Revenues
FHWA FTA SP and R 5305 Federal TDA State Cash Committs LocalTotal

Planning 5303 Planning Other Other Match (In Kind) Other08-035

0 685,759 0 0 0 0 0 0 88,847 0774,606SCAG

0 685,759 0 0 0 0 0 0 88,847 0W E Total 774,606

Salaries
Benefits

Temp Indirect Printing Travel SCAG Sub-Reg Sub-RegOther CommittsProject
Staff Consult Staff Consult In-KindTotal08-035

0 330,164 58,000 5,000 0 0 00 88,847774,606SCAG 292,595

0 330,164 58,000 5,000 0 0 00 88,847774,606W E Total 292,595
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plan implementation.
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Previous Accomplishments:
During 2006-2007, staff developed the preliminary draft components of the Regional Comprehensive Plan (RCP) in order to satisfy 
mitigation measures included in the 2004 Regional Transportation Plan Environmental Impact Report and to  fulfill planning 
requirements in SAFTEALU calling for enhanced environmental mitigation and coordination with growth planning efforts in the 
region.  Staff continued development and refinement of the RCP Chapters and special focus sections.  This work included 
development of transportation, security, and environmental impact analysis components that are required under SAFETEALU.  
The staff team, working with the RCP Task Force, composed of Regional Council members, developed quantified performance 
outcomes and preliminary strategy for each chapter.  Further, the team established outreach and participation protocol and materials 
for the pre-adoption phase of plan development.  Staff collaborated with the environmental division on preparation for the Program 
Environmental Impact Report.  Consultants were retained and managed for Energy and Open Space under separate work elements.  
Staff continued to provide support for the RCP Task Force, the Solid Waste Task Force and the Water Policy Task Force.  Further, 
staff formed new working groups to advise on both the energy and open space chapters.

Objectives:

FY 07-08 marks the conclusion of a multi-year process.  Work in the 07-08 fiscal year will  primarily consist of consultation and 
public process leading to adoption of the RCP.

The Regional Comprehensive is the vehicle used by SCAG to address several planning requirements under SAFETEA-LU.  
SAFETEA-LU requires that, "the metropolitan planning process for a metropolitan planning area shall provide for consideration of 
projects and strategies that will protect and enhance the environment, promote energy conservation, improve the quality of life, and 
promote consistency between transportation improvements and State and local planned growth and economic development 
patterns." The Regional Transportation Plan will incorporate the strategies documented and developed in the regional 
comprehensive plan that protect and enhance the environment, promote energy conservation, improve the quality of life, and 
promote consistency between transportation improvements. For example, each chapter of the RCP will include a list of actions and 
strategies developed in consultation with a variety of agencies and interested parties as required by SAFTEA-LU. The RCP actions 
and strategies will function as a companion mitigation program to the RTP since they will articulate the types of potential 
environmental mitigation activities and potential areas to carry out these activities, including activities that may have the greatest 
potential to restore and maintain the environmental functions affected by the plan. 

At the same time as the next RTP is being prepared, SCAG is also preparing an update to the RCP, which will feature nine 
chapters; each based on a specific area of planning or resource management that will serve as the full and complete discussion of 
environmental impact mitigation as well as growth plan coordination, as required by SAFETEALU.  The RCP will serve as a 
model for coordinating State, local, and regional planning processes, and for directing innovative regulatory and financial tools for 
plan implementation.

Previous / Objectives

08-035.SCGS1 Regional Comprehensive Plan LIEB LIEBMgr: Proj Mgr
Sub region:

Steps and Products

Steps Q1 Q2 Q3 Q4
1 Finalize SAFETEALU components of the RCP for adoption
2 Develop and maintain a regional collaborative approach to implement the environmental mitigation program 

of the RTP including Federal, State, Tribal, land use planning, natural resource, wildlife, environmental 
protection, historic preservation, conservation, and transportation agencies

3 Support RCP Task Force and Working Groups
4 Develop a methodology to monitor the performance of the environmental mitigation program

Products Q1 Q2 Q3 Q4

1 Draft RCP components
2 Final RCP components
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08-040 Data

Past accomplishments:

Entered into an agreement with a regional data vendor to provide SCAG with access to parcel data through a web accessible 
application. Managed the development of a standard Memorandum of Understanding that will be used to develop consortia for the 
express purpose of data/cost sharing among public agencies within the SCAG region.

Provided agency-wide technical support for database management and analyses. Continued the development of the Integrated 
Regional Information System (IRIS).  Started the process of creating an electronic information catalog of data/information assets 
for the agency by asking staff to document files they have created or acquired. 

Completed the 2006 aerial imagery update with new 1-foot and 2-foot data for the region. This will be used as the basis for 
updating SCAG's existing land use database.

Enhanced the agencies web site including Internet, Intranet and Extranet. Developed a strategic plan for data management and the 
implementation of an Enterprise GIS system.   

In addition we continued to acquire, maintain and disseminate the core data sets as defined by the Data/GIS Task Force and other 
stakeholders.  We coordinated efforts with the regional office of the Census Bureau to assist in the dissemination of the American 
Community Survey results and began planning for the 2010 census.  Provided support for data, GIS mapping, and other data 
products for SCAG projects including but not limited to the 2008 Regional Transportation Plan, and Regional Housing Needs 
Assessment.  Conducted research on state of the art integrated land use transportation models.

Further we maintained and enhanced the Regional Transportation Improvement Program (RTIP) database. We conducted 
refinement of the Regional Transportation Monitoring Information System (RTMIS) to incorporate new data sources and 

Manager: LIULead Dept: ISD

Work Element Summary

Summary of Program Expenditures

Summary of Program Revenues
FHWA FTA SP and R 5305 Federal TDA State Cash Committs LocalTotal

Planning 5303 Planning Other Other Match (In Kind) Other08-040

1,660,121 0 0 0 0 0 0 0 215,086 01,875,207SCAG

221,325 177,060 0 0 0 51,615 0 0 0 0450,000Scag Consul

0 30,000 0 0 0 0 0 0 3,888 033,888SubR Staff

0 169,596 0 0 0 0 0 0 21,973 0191,569SubR Consul

1,881,446 376,656 0 0 0 51,615 0 0 240,947 0W E Total 2,550,664

Salaries
Benefits

Temp Indirect Printing Travel SCAG Sub-Reg Sub-RegOther CommittsProject
Staff Consult Staff Consult In-KindTotal08-040

20,000 566,809 0 11,000 0 0 0560,000 215,0861,875,207SCAG 502,312

0 0 0 0 450,000 0 00 0450,000Scag Consul 0

0 0 0 0 0 30,000 00 3,88833,888SubR Staff 0

0 0 0 0 0 0 169,5960 21,973191,569SubR Consul 0

20,000 566,809 0 11,000 450,000 30,000 169,596560,000 240,9472,550,664W E Total 502,312
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Objective:

This program aims to facilitate the establishment of SCAG as the Regional Information Center, for all data and information related 
to Southern California.  To provide data and information support to better serve the needs of the agency, and to enhance efficiency 
of the agency’s communication system.  To provide data and information to stakeholders that promotes economic prosperity and 
enhances the effectiveness of decision-makers. To leverage data sharing opportunities among public agencies throughout the 
region and hence maximize data use and minimize agency costs.

The means to accomplish the above objective include: coordinating development and delivery of planning data and information 
within and throughout the region, maintaining and expanding monitoring and performance assessment programs, integrating GIS 
applications with planning data and modeling networks, and improving web interface for major programs and projects.

technological updates.  Production of a series of data products for each county, Subregion and jurisdiction which were posted to 
the SCAG web site.  Project Management of sub regional projects associated with general plan information.  Managed consultant 
contracts including parcel, Integrated Land Use Model Assessment, Aerial Photography and IGR application enhancement.
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Previous Accomplishments:
Created an existing land use database for the SCAG region providing up-to-date information on the current utilization of land 
within Southern California. Entered into a contractual relationship with a regional vendor to provide SCAG and member 
jurisdictions with access to parcel data. Completed the acquisition of 2006 aerial imagery for the SCAG region. Developed a 
strategic plan for data management and the implementation of an Enterprise GIS System. Provided technical support to the 
planning staff for SCAG projects including but not limited to the 2008 Regional Transportation Plan, 2006 State of the Region, 
Regional Comprehensive Plan, Regional Housing Needs Assessment. Managed the consultant contract to conduct research on state 
of the art integrated land use transportation models. Coordinated the dissemination of data from the 2005 American Community 
Survey to local jurisdictions and end-users. Began the process of planning for the 2010 Census including work on the Master 
Address File, Outreach, Boundary and Annexation Survey.

Objectives:
To facilitate the establishment of SCAG as the Regional Information Center, for all data and information related to Southern 
California.  To provide data and information support to better serve the needs of the agency particularly with respect to regional 
transportation planning.  To provide data and information to stakeholders that promotes economic prosperity and enhances the 
effectiveness of decision-makers.  To leverage data sharing opportunities among public agencies throughout the region and hence 
maximize data use and minimize agency costs.

Previous / Objectives

08-040.SCGS1 Data Staff POULAKIDA POULAKIDAMgr: Proj Mgr
Sub region:

Steps and Products

Steps Q1 Q2 Q3 Q4
1 Continue to enhance agency-wide infrastructure  to better serve the needs of all planning programs including 

the Regional Council and policy committees. While providing agency-wide technical support for database 
management and analyses.

2 Maintain SCAG's Census Data Center. Coordinate activities including the dissemination of data from the 
2006 American Community Survey and the preparation for the 2010 decennial census.

3 Work with consultants and regional stakeholders to coordinate data sharing among agencies.
4 Develop data and analyses for local jurisdictions and tribal governments and provide analyses and data 

support for SCAG regional planning activities.
5 Manage subregional staff and/or consultant projects within the Data program.
6 Provide a strategic framework for the storage of SCAG data and information. Provide administration and 

maintenance of databases and data servers. Monitor and improve database performance while enhancing 
the security of the system(s).

7 Provide data and technical support for the integrated land use and transportation model
8 Manage integrated land use and transportation model development project.

Products Q1 Q2 Q3 Q4

1 File server and file storage structure to facilitate the accessibility of SCAG data and information assets
2 Update jurisdictional profiles on SCAG web site
3 Electronic Data Inventory for SCAG data and information
4 An enhanced and efficient database of SCAG data which will include data for Homeland Security, Traffic 

Safety, Energy and Disaster Preparedness
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Previous Accomplishments:
Completed Integrated Land Use Transportation Model Assessment (WBS 06-070.SCGC11) and produced a study report that 
details the process used to evaluate potential models and the recommended strategy for implementing the preferred option.

Objectives:

This is the second phase of a multi-year project. Phase one is entitled  "Integrated Land Use Transportation Model -System Design" 
also included in the 07-08 OWP (07-040.SCGC1). The emphasis of phase two is on land use, employment, price and cost data 
collection and database development for the integrated transportation land use model. The integration of the transportation and land 
use models will enable planners to study the inter-relationship between the two systems and more comprehensively evaluate mutual 
considerations and impacts. The new model will support various planning efforts, such as goods movement studies as well as land 
use planning efforts, such as Compass 2% Strategy. The new model will need to be integrated into the regional travel demand 
model at some level. The integration is likely to include using input and output files that are compatible with regional Travel 
demand Model and feedback procedures whereby both models exchange data and can be used to test a variety of regional or sub-
regional development scenarios.

Previous / Objectives

08-040.SCGC2 Integrated land Use Transportation Model-Databas POULAKIDA HONGMgr: Proj Mgr
Sub region:

Steps and Products

Steps Q1 Q2 Q3 Q4
1 Assemble and standardize parcel data which will describe the land use and real estate inventory within the 

study area. Develop imputation procedures to address missing values in the database.
2 Collect development costs, market rents and land sales data.
3 Assemble business establishments and employment data and develop a methodology for verifying and 

matching these data information

Products Q1 Q2 Q3 Q4

1 Documentation of database development approaches and strategy.
2 Regional land use GIS files with associated attribute tables containing categorized information of land use, 

lot size, housing units, building space and zoning regulations.
3 Single family home, market rents, land sale price data and synthesis reports.
4 Geo-coded business establishment and jobs data by business types and job classifications
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Previous Accomplishments:
SCAG completed the collection of 1-foot and 2-foot aerial imagery for all of Imperial County.  This imagery was done at 1-foot for 
25% of the county and at 2-foot for the remaining area.

Objectives:

To collect aerial imagery for Imperial County  which will be used primarily for updating SCAG's existing land use database.

Previous / Objectives

08-040.SCGC6 Imperial County Aerial Imagery POULAKIDA MINJARESMgr: Proj Mgr
Sub region:

Steps and Products

Steps Q1 Q2 Q3 Q4
1 Create an Oversight Committee to provide input and guidance on project design, development and 

implementation
2 Collect 1-foot imagery for the non-urban areas of Imperial County
3 Collect 6-inch imagery for the urban areas of Imperial County
4 Collect ground controls points from the Imperial GIS Advisory Committee
5 Obtain a seamless digital imagery product for use as a GIS analytical tool
6 Acquire a product, which will facilitate identification of changes since the previous aerial survey
7 Obtain a product that will allow response to requests for image backgrounds, and other data that SCAG may 

be able to provide in an interactive web-based environment.

Products Q1 Q2 Q3 Q4

1 New 6-inch resolution true color digital orthorectified, seamless imagery for urban area in TIFF format
2 New 1-foot resolution true color digital orthorectified, seamless imagery for non-urban areas in TIFF format
3 Data to be delivered in State Plane V, NAD 83 and UTM ZONE 11, NAD 83
4 Index of title structure
5 Metadata (documentation) for the TIFF files
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Previous Accomplishments:
SANBAG has provided SCAG with a general plan update for the year 2000  and 2002 in order to maintain current and accurate 
forecasting data. Our Data Management staff has represented to SANBAG as lead agency in the creation of a State recognized GIS 
collaborative of comprised of public agencies throughout the Inland Empire called the Southeastern California GIS Council. We 
have also participated in the SCAG Growth Forecasting Task Force and continue to participate in SCAG’s RTP Task Force and 
Data/GIS Task Force. Also, as a greater benefit to this project and other, our GIS staff has created an online mapping application 
where general plan elements can be more quickly verified and updated by our staff.

Objectives:

Update of San Bernardino County’s General Plan Land Use element. Final product will be a seamless, GIS file registered to the 
San Bernardino County Centerline. Update will include data from all local jurisdictions and unincorporated areas of the county and 
categorized based on a county-wide scheme.

Previous / Objectives

07-040.SBGS1 General Plan Land Use Update - SBG POULAKIDA MINJARESMgr: Proj Mgr
Sub region: SBG

Steps and Products

Steps Q1 Q2 Q3 Q4
1 Collect a hard or electronic copy of the land use element of the current general plan from each jurisdiction
2 Collect detailed information on land uses designated as planned development and specific plans.
3 Survey each jurisdiction to identify if there have been any changes to the land use element of the general 

plan
4 Update the current general plan land use shapefile to reflect all the latest revisions to the general plan 

landuse element.  Work with SCAG staff to resolve any technical issues.
5 Provide a hard copy of the updated general plan land use map to each jurisidiction for review and comment.  

Make any revisions to the general plan land ue shapefile to incorporate local jurisdictional comments.  Make 
any revsions required by SCAG.

6 Creat an updated subegion-wide shapefile of the general plan land uses in UTM zone 11, NAD 83 meters 
projection.

Products Q1 Q2 Q3 Q4

1 An updated subregion-wide shapefile of the general plan land uses for the year 2007
2 A project documentation report, in Microsoft Word format and in hard copy, which includes (1) an overview of 

the project, (2) a summary of the revisions to the land use element of the general plan since the last update 
by each jurisdiction, (3) a detailed description of land uses designated as planned development and specific 
plans by each jurisdiction, and (4) a complete data dictionary of the attribute table.
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Previous Accomplishments:
New project.

Objectives:
The purpose of this project is to research the existing conditions in Riverside County.  Riverside County is one of the fastest 
growing counties in the nation for policy makers.  Collecting information on how the public perceives growth, issues and solutions 
can be a valuable tool in determining what direction local government should take.  This survey will provide insight for local 
government on what the general populace sees as the majojr problems in the region and whether government or the private sector 
or both should be responsible to resolve the problems associates with population growth.

Previous / Objectives

08-040.WRCS1 Subregional Resident Survey - Staff POULAKIDA MINJARESMgr: Proj Mgr
Sub region: WRC

Steps and Products

Steps Q1 Q2 Q3 Q4
1 Coordinate with other CVAG projects to input acquired data
2 Train jurisdictions on how to input and receive data from the GIS data Base
3 Hold a final training & presentation for all CVAG Jurisdictions

Products Q1 Q2 Q3 Q4

1 Updated GIS data base for CVAG jurisdictions
2 Final presentation and meeting to train and present final product
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Previous Accomplishments:
New Project.  Prior to this project, the NLACO Subregion created a regional trails and bike lane data layer using GIS technology 
(ArcMap 9x).  The final product included multiple trail and bike lane maps representing the subregion.  Maps were distributed to 
various entities and posted on SCAG’s website.

Objectives:

With the huge amount of growth and development within the North Los Angeles County area, an accurate right-of-way base map 
becomes a vital tool for planning and management of facilities and resources.  The project's scope of work is the creation and 
maintenance of a survey accurate right-of-way map to assist in the planning of future infrastructure.  Working in coordination with 
local officials and considering environmental processes, the creation of this database will assist in ensuring that safety and security 
are considered in the transportation planning process.  Also, this reference map will permit planning staff to easily determine the 
financial constraints or other impediments to future proposed infrastructure improvements.

The project is important to increase safety for non-motorized users.  For example, by accurately planning the right-of-way 
infrastructure, planners can maintain a safe separation between motorized users and  non-motorized users.  Integrating this GIS file 
with other previously developed databases will enable a more holistic approach in the planning process that will focus on 
enhancing the environment and improving the quality of life for the residents within the North Los Angeles subregion.

Previous / Objectives

08-040.NLAC1 Palmdale Comprehensive Right-of-Way POULAKIDA WANGPMgr: Proj Mgr
Sub region: NLA

Steps and Products

Steps Q1 Q2 Q3 Q4
1 Digitize existing conditions right-of-way map
2 Plot ultimate right-of-way locations based on the City of Palmdale’s General Plan (GP) roadway 

classifications
3 Coordinate with City staff on QA/QC process
4 Develop metadata for the maps – submit for review
5 Submit draft maps in electronic and hard-copy format of existing and GP future right-of-way
6 Revise maps based on comments
7 Submit final map in both in electronic and hard-copy format of existing and future right-of-way

Products Q1 Q2 Q3 Q4

1 Existing conditions right-of-way map in electronic and hard-copy format
2 Ultimate conditions right-of-way map in electronic and hard-copy format
3 Metadata for each map
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Previous Accomplishments:
New project.

Objectives:
WRCOG, in concert with Coachella Valley Association of Governments (CVAG), desires to conduct an annual survey of residents 
in both subregions in order to gauge public opinion regarding a range of regional, subregional, and local issues as they pertain to 
growth, infrastructure, environment and economy.  The survey intends to be similar to past efforts conducted throughout the state, 
most notably the Orange County Annual Survey that is "hosted" each year by the University of California, Irvine.  

In a society in which we strive to quantify nearly everything, perhaps nothing remains as valuable in genuinely shaping public 
policies as the measures of public opinion.  Surveys provide snapshots that portray community perceptions and preference, and can 
report on what people know, or on what they want to know.  WRCOG hopes to prepare the survey annually -- recognizing that after
an interval of time of several years, the real value of opinion can be examined as the surveys can reveal whether opinions are 
changing.  Public opinion can also be compared to actual indicators to gauge whether what people think is occurring on a particular 
topic is actually true or not.  Public opinion often establishes the cornerstones of public policy.  In addition to the conduct of the 
survey, WRCOG will convene an event and solicit broad-based media coverage, for elected officials and other key policy-makers 
and staff to view results.

This objective supports the economic vitality, especially by enabling global competitiveness, productivity and efficiency.  Project 
also promotes the protection and enhancement of the environment, promote energy conservation, and improve quality of life.

Previous / Objectives

08-040.WRCC1 Subregional Resident Survey POULAKIDA MINJARESMgr: Proj Mgr
Sub region: WRC

Steps and Products

Steps Q1 Q2 Q3 Q4
1 Develop survey questions and refine/finalize methodology
2 Conduct survey work and compile results
3 Translate findings into presentation materials for public consumption
4 Develop interest list and make arrangements for annual meeting forum to review survey results
5 Complete survey, prepare final report and powerpoint presentation for placement on WRCOG and CVAG 

website, convene annual form to present finds.

Products Q1 Q2 Q3 Q4

1 Final survey report for public consumption
2 Press release
3 Final report to SCAG

Monday, December 03, 2007 Page 49 of 219Amendment 2 - November, 2007)



       FY 2007-2008 Overall Work ProgramSouthern California Association of Government

Previous Accomplishments:
New Project.

Objectives:
The ability for decision makers to access data both quickly and efficiently in an emergency situation can mean the difference 
between life and death.  Having accurate data and an effective plan for evacuation when responding to natural and man-made 
disasters can greatly improve outcomes and save lives.  

An Emergency Evacuation Plan requires access to and support of an accurate transportation system.  As was experienced during 
the Hurricane Katrina event, an effective plan for dealing with emergency situations can facilitate evacuation planning and 
coordination by first responders.  Conversely, the lack thereof can prove to be devastating.  In order to effectively design a 
comprehensive evacuation plan certain basic elements must first be identified and then inventoried for sharing with relevant 
agencies.  The intent of this project is to develop the necessary building blocks that will create an effective and efficient plan by 
collecting transportation and transit route information, create a citywide building footprint data layer, identifying drainage 
infrastructure adjacent to and beneath transportation corridors, and develop a primary employment and high-density population 
location database.

A comprehensive transportation network and transportation-related infrastructure inventory that draws upon the key data sets as 
referenced hereinanalysis that utilizes the data sets referenced above can help to perform street network analyses to identify safe 
and efficient routes with operational capacity able to handle a large-scale evacuation of the population located within the City of 
Palmdale, ultimately reducing loss of life.  Coordination with local transit operators will generate alternatives for the evacuation of 
those who are transit-dependent and for households that do not have vehicles.  Information collected, as part of this project will be 
shared with emergency responders that serve the city, as requested.

Previous / Objectives

08-040.NLAC2 Palmdale Emergency/Disaster Preparedness POULAKIDA WANGPMgr: Proj Mgr
Sub region: NLA

Steps and Products

Steps Q1 Q2 Q3 Q4
1 Develop project methodology and strategies
2 Digitize building footprints using aerial and oblique imagery provided by the City of Palmdale.
3 Collect points representing storm drains, drainage inlets and outlets, culverts, and catch basins, etc., by 

using GPS technology.
4 Identify and locate key transit and transportation corridors
5 Identify major concentrations of employment and high density population areas within the City of Palmdale
6 Create databases that will be tied to ach building identifying type (e.g. residential, commericial, industrial, 

recreation, public facility, etc.), drainage structure/amenities, and key transit/transportation corridors.
7 Evaluate key transit/transportation corridors, concentrated areas of employment, and high-density population 

areas, based on project methodology
8 Submit draft electronic and hard copy maps for review -- formats to be specified by the Ctiy
9 Prepare and and submit executive summary and complete project report

Products Q1 Q2 Q3 Q4

1 Submit final methodology summary
1 GIS shape files of building footprints
2 Submit draft GIS shape files, databased, and maps related to building footprints, drainage strcture/amenities, 

and key transit/transportation corridors
3 Submit findings regarding key transit/transportation corridors, employment, and population
4 Identification of and creation of an employment and high-density population area(s) database
5 Draft and final executive summary and project report
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08-045 Geographic Information System (GIS)

Objective:

Past accomplishments:

Provided GIS analysis and mapping support for SCAG staff, member jurisdictions and other stakeholders on various projects 
including MAGLEV, COMPASS, EIR preparation, Gold Line project, Open Space project. Enhanced GIS capability by 
upgrading SCAG GIS software to accommodate SCAG staff GIS needs. Provided GIS mapping, analysis and support toward the 
development of 2007 RTP and RTP EIR.

Developed RTIP web mapping application.  Developed RTIP spatial database.  Provided administration, maintenance and 
enhancement to RTIP web application.   Updated city boundaries collected from county assessors offices with assistance from 
some subregions.  Updated street centerline files with Thomas Brothers 2006 delivery. Continued the development of the 
Integrated Regional Information System (IRIS).  Continued to provide staff support to the Data/GIS Task Force. 

Supported SCAG modeling improvements by integration of post mile data with the SCAG freeway model network. Provided GIS 
and metadata training to SCAG staff and member jurisdictions. Updated the data needs survey. Supervised the USC Student intern 
contract and managed sub regional contracts. Researched land use �models. Held SCAGs  annual GIS Day. Continued 
enhancements of GIS data and storage mechanisms. 

Continued working on access and utilizing parcel data in GIS applications. Worked on modifying the cost recovery policies. 
Worked closely with Local Agency Formation Commissions (LAFCOs) and county assessors’ offices to compile up-to-date city 
boundary data in an electronic format. Developed an emergency information and management system application prototype 
supporting homeland security need information sharing and dissemination. Coordinated with subregions and the California GIS 
Councils to promote data sharing, and to ensure meeting the federal metadata standards.

Manager: LIULead Dept: ISD

Work Element Summary

Summary of Program Expenditures

Summary of Program Revenues
FHWA FTA SP and R 5305 Federal TDA State Cash Committs LocalTotal

Planning 5303 Planning Other Other Match (In Kind) Other08-045

1,711,186 0 0 0 0 0 0 221,702 01,932,888SCAG

0 110,662 0 0 0 14,338 0 0 0 0125,000Scag Consul

0 30,000 0 0 0 0 0 0 3,888 033,888SubR Staff

0 50,000 0 0 0 0 0 0 6,478 056,478SubR Consul

0 1,901,848 0 0 0 14,338 0 0 232,068 0W E Total 2,148,254

Salaries
Benefits

Temp Indirect Printing Travel SCAG Sub-Reg Sub-RegOther CommittsProject
Staff Consult Staff Consult In-KindTotal08-045

75,000 857,903 5,000 13,000 0 0 00 221,7021,932,888SCAG 760,283

0 0 0 0 125,000 0 00 0125,000Scag Consul 0

0 0 0 0 0 30,000 00 3,88833,888SubR Staff 0

0 0 0 0 0 0 50,0000 6,47856,478SubR Consul 0

75,000 857,903 5,000 13,000 125,000 30,000 50,0000 232,0682,148,254W E Total 760,283
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This program aims to facilitate the establishment of SCAG as a Regional Information Center, and to promote data and information 
sharing throughout the region through the use of Geographic Information System (GIS). This program specifically provides GIS 
support for the RTP EIR, COMPASS, land use model, sub regional and local planning, and the California and regional GIS 
councils.  Means to accomplish the above objective include continued efforts in technical improvements and enhancements to GIS 
capabilities, and to expand GIS applications to all planning activities possible.
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Previous Accomplishments:
Provided Geographic Information System (GIS) analysis and mapping support for SCAG staff, member jurisdictions and other 
stakeholders on various projects including MAGLEV, COMPASS, EIR preparation, Gold Line project, Open Space project. 
Enhanced GIS capability by upgrading SCAG GIS software to accommodate SCAG GIS needs. Provided GIS mapping, analyses, 
and support toward the development of 2007 RTP and RTP EIR. Developed RTIP web mapping application and spatial database 
and provided administration, maintenance and enhancements.  Updated core data sets including city boundaries, street network data 
and land use model.   Supported SCAG modeling improvements; provided GIS and metadata training to SCAG staff and member 
jurisdictions; managed subregional contracts, and continued enhancements of GIS data and storage mechanisms. 

Continued working on access and utilizing parcel data in GIS applications.  Developed an emergency information and management 
system application prototype supporting homeland security. Coordinated with subregions and the California GIS Councils to 
promote data sharing, and to ensure meeting the federal metadata standards. Designed and developed a Jurisdictional Profiles 
application to give users the ability to find jurisdictions on a map and then display related data such as demographic, census, 
economic, political, and land use data. Designed and developed RTIP web based application for SCAG and county commissions to 
maintain regional transportation improvement projects. Designed and developed OWP windows based application for SCAG users 
to edit their 07/08 year budgets.

Objectives:

This program aims to facilitate the establishment of SCAG as a Regional Information Center, and to promote data and information 
sharing throughout the region through the use of Geographic Information System (GIS). This program specifically provides GIS, 
application, and database support for the RTP, EIR, COMPASS, RTIP, Land Use Model,  Subregional and local planning, 
Jurisdictional Profiles, Data Needs Survey, Goods Movement Knowledgebase .  The RTP spatial database includes planned 
projects that facilitate regional transportation planning and analysis, air quality and travel demand modeling. Automated GIS tools 
support transportation planning needs at a regional level such as 2) timely response to data requests from SCAG constituents, and 
b) high quality data preparation and sharing.  The collection of city boundaries assists SCAG in the development of accurate 
growth forecasts that serve as inputs into the travel demand model. SCAG collaborates with the California and regional GIS 
councils.  Means to accomplish the above objective include continued technical improvements and enhancements to GIS 
capabilities, and to expand GIS applications to all planning activities.  This work element will be conducted in coordination with 
the IT Division as needed.

Previous / Objectives

08-045.SCGS1 GIS & Application Development Staff POULAKIDA YUMgr: Proj Mgr
Sub region:

Steps and Products

Steps Q1 Q2 Q3 Q4
1 Provide GIS mapping, applications and support to agency on an on-going basis.  Continue 3-dimensional 

enhancements and advanced presentation line video creation. Develop applications to assist staff with 
mapping, analysis and presentations. Collect data and provide GIS mapping and analysis for the 2007 RTP 
and EIR.

2 Working closely with county LAFCOs and assessors to compile up-to-date city boundaries.
3 Continue enhancements of GIS data and storage mechanisms including security, automation tools, GIS file 

structure, application development and integration and enforcement of metadata standards
4 Update RTIP and RTP spatial database.
5 Provide administration and maintenance to SCAG GIS database and web applications including the SCAG 

Interactive Atlas Mapping Application.
6 Continue enhancement of integration between SCAG transportation model and GIS.
7 Develop training material and provide GIS mapping software (ArcGIS 9.x) and metadata training to staff, 

member jurisdictions, and other shareholders. Sponsor and develop presentations/demonstrations for a GIS 
day event.

8 Provide assistance to local Regional GIS councils and the California Council.
9 Enhance applications including Jurisdictional Profiles, Data Needs Survey and ISD Work Requesting 

tracking system.
10 Upgrade reporting on selected applications to provide a variety of output formats including PDF, Excel, 

Word, and HTML.
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Products Q1 Q2 Q3 Q4

1 Update city boundary file
2 RTP spatial database
3 SCAG map template and map standard
4 Automated GIS tools
5 GIS security standards document
6 Jurisdictional profile interactive web mapping application which displays demographic and economic 

information
7 Data Needs Survey application and versatile analysis reporting in a variety of output formats
8 GIS training material
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Previous Accomplishments:
SCAG is well on its way establishing an enterprise GIS.  Previous  accomplishments include developing a central data warehouse 
to house SCAG's GIS data; integration of the central data warehouse with several custom-built  applications that integrate databases 
with  Web mapping software; and the development of several automated tools for ease in map production and to expand user 
capability. These accomplishments served Data and Monitoring staff, SCAG planning staff and SCAG's external members. SCAG 
also has 17 users of ArcGIS as well as many users of ArcView 3.2.  SCAG is also in the process of updating older ArcIMS 
applications to the current software version and making these applications more accessible to the public as well as more user-
friendly.

Objectives:
Data and monitoring staff  has developed an enterprise Geographic Information Systems (GIS) that supports SCAG on a variety of 
levels including automated GIS tools for SCAG staff, custom-built Web mapping applications that support RTIP, RTMIS, IGR, 
City Profile, jurisdictional profiles and the interactive Atlas mapping application.  All of these applications allow public access so 
security and data integrity issues are a concern.  In addition, compare to Windows based application, efficiency, performance of the 
applications, as well as accessibility for public use became a key point of the success.  The objective for this project is to identify 
areas of security concerns, as well as assuring that the applications are efficient, with good performance, and user friendly for 
internal and public use.  This project will be conducted in coordination with the IT Division.

Previous / Objectives

08-045.SCGC1 Enterprise GIS POULAKIDA WOJDAKMgr: Proj Mgr
Sub region:

Steps and Products

Steps Q1 Q2 Q3 Q4
1 Evaluate the current SCAG enterprise GIS environment, including network system, hardware and software, 

database integration and custom-built applications.  Review and identify needs from sCAG staff.
2 Interview Data and Monitoring staff and Information Technology Division ( IT) staff regarding efficiency of 

custom-built applications and provide programmning support in response to SCAG needs. This support 
ranges from one-day consultations to extended technical assistance for a variety of GIS, database and web 
aplications.

3 Test custom applications for efficiencies and/or inefficiencies and security holes.
4 Develop recommendations for system enhancements, including Internet security for custom-built 

applications, hardware and software upgrades and software code enhancement.
5 Make presentation of suggested enhancements and recommendations to data monitoring staff.

Products Q1 Q2 Q3 Q4

1 Enhancement plan and recommendation report for the SCAG enterprise GIS giving a synopsis on security 
issues, public access efficiency, test results and any additional recommendations, including hardware and 
software enhancements.

2 PowerPoint presentation describing recommendations from above document.
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Previous Accomplishments:
New Project

Objectives:
The purpose of this project is to research the bicycle and hiking trail systems for the Coachella Valley, including each of the 
jurisdictions and unincorporated County areas.  Past study plans will be reviewed, new and updated information will be obtained, 
and will be put into a GIS database.  With increased Coachella Valley construction and development, this proposed project can 
provide an updated and current GIS database showing the most up to date information of bike paths and hiking trails, and 
illustrating gaps in the system.  The project will examine newly planned developments to determine existing and proposed bike 
paths and trail systems.  Also included will be a review of measurable environmental and air quality impacts, as they apply to this 
project.  This information will assist local jurisdictions with planning for new or expanded systems and provide the information to 
qualify for state and federal funding grants.

Previous / Objectives

08-045.CVGS1 Coachella Valley Non-Motorized Transportation G POULAKIDA YUMgr: Proj Mgr
Sub region: CVG

Steps and Products

Steps Q1 Q2 Q3 Q4
1  With consultant, contact CVAG jurisdictions, and related agencies for bike path and trails data
2 Meet with consultant and SCAG staff to review data and plans for populating database.
3  With consultant, assess CVAG's current GIS software and database environment and make 

recommendations for upgrades if necessary.
4 Coordinate with consultant on database design and inputting data
5 Final project meeting for city and County departments to release GIS database of bike paths and trail 

systems in the Coachella Valley

Products Q1 Q2 Q3 Q4

1 Summary report of meetings with CVAG jurisdictions and agencies providing bike path and trail systems data
2 Memo documenting software and hardware upgrade recommendations and justification for selected 

product(s)
3 Draft database
4 Minutes and sign in sheet for final project meeting to present database to cities, County and other agencies
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Previous Accomplishments:
Developed a GIS data base and mapping of data from Coachella Valley jurisdictions.

Objectives:
The objective of this project is to develop uniform fields for the electronic permit systems used by CVAG jurisdictions for permits 
and information, developing a GIS  system (Arc IMS system) to make data available for the public.

Previous / Objectives

08-045.CVGS2 GIS Based Growth/Bldg. Permit Forecast-Staff POULAKIDA WOJDAKMgr: Proj Mgr
Sub region: CVG

Steps and Products

Steps Q1 Q2 Q3 Q4
1 Interview and selection project consultant
2 Coordinate with CVAG jurisdictions and County of Riverside to acquire building permit and other growth 

related data
3 Conduct training for CVAG jurisdictions on input and receipt of shared data
4 Conduct a final project presentation for all CVAG jurisdictions

Products Q1 Q2 Q3 Q4

1 Updated GIS database for CVAG jurisdictions
2 Training sessions and final meeting to present final product
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Previous Accomplishments:
New project.

Objectives:
The purpose of this project is to research the bicycle and hiking trail systems for the Coachella Valley, including each of the 
jurisdictions and unincorporated County areas.  Past study plans will be reviewed, new and updated information will be obtained, 
and will be put into a GIS database.  With increased Coachella Valley construction and development, this proposed project can 
provide an updated and current GIS database showing the most up to date information of bike paths and hiking trails, and 
illustrating gaps in the system.  The project will examine newly planned developments to determine existing and proposed bike 
paths and trail systems.  Also included will be a review of measurable environmental and air quality impacts, as they apply to this 
project.  This information will assist local jurisdictions with planning for new or expanded systems and provide the information to 
qualify for state and federal funding grants.

Previous / Objectives

08-045.CVGC1 Coachella Valley Non-Motorized Transportation G POULAKIDA WOJDAKMgr: Proj Mgr
Sub region: CVG

Steps and Products

Steps Q1 Q2 Q3 Q4
1 Obtain current bike path and trail system data from cities, County and related agencies.
2 Review with CVAG GIS staff proposed database design and development
3 Assess CVAG's current GIS software and database environment and make recommendations for necessary 

upgrades if necessary
4 Develop project database and assist CVAG staff with  input of project data & review with CVAG, SCAG, local 

jurisdictions and other public agencies
5 Complete database and present with CVAG & SCAG at final project meeting; prepare and submit final 

project report

Products Q1 Q2 Q3 Q4

1 Summary report of contacts and data received from cities, County and other agencies
2 Reports and sign in sheets for all project meetings
3 Report documenting software and hardware upgrade recommendations and justification for selected 

product(s)
4 Final database product of bike paths and trail systems for Coachella Valley, CVAG jurisdictions in GIS 

database format; final project report
5 Provide Database Administrator and End User manuals
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Previous Accomplishments:
Developed a GIS mapping database containing mapping data from Coachella Valley jurisdictions.

Objectives:
The objective of this project will be to collect and standarize building permit data for all jurisdictions within the Coachella Valley, 
thus enabling CVAG to build an onliine Web mapping application to provide a visualizationof  the areas of rapid growth within the 
subregion.

Previous / Objectives

08-045.CVGC2 GIS Based Growth/Bldg. Permit Forecast - Cons POULAKIDA WOJDAKMgr: Proj Mgr
Sub region: CVG

Steps and Products

Steps Q1 Q2 Q3 Q4
1 Acquire current building permit data from cities in Riverside County.
2 Assess CVAG's current GIS software and database environment to identify the best method to place building 

permit data on the web (ArcIMS or Arc Explorer, and make recommendations for upgrades if necessary
3 Review data from each jurisdiction, determine standardization schema, present schema and methodology to 

CVAG and SCAG staff and implement approved standardization
4 Translate standardized data in GIS format and create map of data for review and approval by CVAG and 

SCAG staff
5 Create metadata of new standardized building permit data and report on project results to CVAG and SCAG

Products Q1 Q2 Q3 Q4

1 Progress reports
2 Reports on data received by Coachella Valley jurisdictions and GIS environment at CVAG
3 Standardization design schema
4 Map of standardized building footprint data, metadata on all datasets, and final project report and 

PowerPoing presentation
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08-055 Regional Forecasting and Policy Analysis

Objective:

The program will establish a regional growth forecasting process in order to develop socioeconomic and integrated growth 
forecasting information as required to lay  the foundation and to complete various SCAG long range planning efforts.  These 
efforts include 2007 RTP/EIR, Regional Housing Needs Allocation Plan (RHNA), Regional Comprehensive Plan (RCP), 2007 Air 
Quality Management Plan, and Environmental Justice (EJ) analysis/report required for the RTP and RCP.    The program will  
provide key forecasting and planning information products for the region, include all 2007RTP/EIR growth scenarios, datasets 
enabling the development and calibration of the New Transportation Model, Interim Model, heavy duty truck models, air cargo 
and passenger demand forecasting model.  The program will produce value-added and timely available analysis/reports that will 
lead to new and critical planning/policy initiatives of the agency. Such examples include logistic industry and goods movement 
action plan, Southwest Compact/Alliance and Mega region report.  Additionally, the program will conduct policy impact analysis.  
Efforts in this area include: economic impact analysis of RTP, and growth impacts from private sector investment.  Environmental 

Past accomplishments:

During the FY2006-07, this program--Regional Growth Forecasting and Policy Analysis--
(1) Successfully carried out the 2007 Integrated Growth Forecasting process, 
(2) Developed the Draft 2007 Integrated Growth Forecasts and RHNA Plan.  
(3) Updated population and shift-share employment projection models, produced the preliminary technical forecasts for 2007 RTP 
and revised growth opportunity area configurations based on feedback from 2% strategy workshops and implementations.
(4) Organized and held the SCAG 6th Annual Regional Housing Summit and 10th Annual Regional Economic Forecast 
Conference. 
(5) Provided leadership and directions for regional transportation modeling improvements, validations and data requirements, 
including year 2000 data for model calibration and year 2003 base year data for model validation. (
(6) Provided all key datasets and growth factors for the 2007 Air Quality Management Plan.
(7) Developed an expanded EJ analysis framework for the 2007RTP/EIR and RCP.
(8) A post transportation modeling process and procedure (Excel-based) to complete the EJ analysis, performance indicators 
calculation, reporting and presentation.
(9) report on growth trends, venture capital investment, building permits and housing development and implications for regional 
planning.
(10) Housing data for existing conditions, replacement & vacancy needs as required for RHNA Planning.
(11) Housing allocations by income categories re required by housing law, RHNA and Pilot Program.

Manager: HARRISLead Dept: P&P

Work Element Summary

Summary of Program Expenditures

Summary of Program Revenues
FHWA FTA SP and R 5305 Federal TDA State Cash Committs LocalTotal

Planning 5303 Planning Other Other Match (In Kind) Other08-055

1,748,498 0 0 0 0 0 0 0 226,536 01,975,034SCAG

0 10,000 0 0 0 0 0 0 1,296 011,296SubR Staff

1,748,498 10,000 0 0 0 0 0 0 227,832 0W E Total 1,986,330

Salaries
Benefits

Temp Indirect Printing Travel SCAG Sub-Reg Sub-RegOther CommittsProject
Staff Consult Staff Consult In-KindTotal08-055

85,000 866,021 0 0 0 0 030,000 226,5361,975,034SCAG 767,477

0 0 0 0 0 10,000 00 1,29611,296SubR Staff 0

85,000 866,021 0 0 0 10,000 030,000 227,8321,986,330W E Total 767,477
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Justice (EJ) analysis and refinement of various planning efforts, growth visioning/land use strategies related to transportation and 
local government finance capacity improvement, economic clusters and logistics industry analysis. 

The program also develops short-term socioeconomic and forecasting information as required to tract the general economic, 
employment, income, taxable sales, venture capital, and housing conditions in Southern California. The annual forecast conference 
provides forum for launching SCAG major initiatives and associated policy discussions, such as "Goods Movement/Logistic 
Industry."  Finally, the annual "Housing Summit" is the major gathering of Southern California local jurisdictions, builders, 
housing advocates/non-profit organizations, planners, policy makers, academics, and state/federal officials in discussing housing 
issues and address housing challenges.
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Previous Accomplishments:
During the FY2006-07, successfully carried out the 2007 Integrated Growth Forecasting process; developed the Draft 2007 
Integrated Growth Forecasts;  updated population and shift-share employment projection models, produced the preliminary 
technical forecasts for 2007 RTP and revised growth opportunity area configurations based on feedback from 2% strategy 
workshops and implementations; organized and held the SCAG 6th Annual Regional Housing Summit and 10th Annual Regional 
Economic Forecast Conference; provided leadership and directions for regional transportation modeling improvements, validations 
and data requirements, including year 2000 data for model calibration and year 2003 base year data for model validation; provided 
all key datasets and growth factors for the 2007 Air Quality Management Plan; developed an expanded EJ analysis framework for 
the 2007RTP/EIR and RCP.

Objectives:
The Regional Forecasting and Policy Analysis Program has multiple purposes:

(1) To establish a regional growth forecasting process in order to develop socioeconomic and integrated growth forecasting 
information as required to lay the foundation and to complete various SCAG long range planning efforts.  These efforts include 
2007 RTP/EIR,  Regional Comprehensive Plan (RCP), 2007 Air Quality Management Plan, and Environmental Justice (EJ) 
analysis/report required for the RTP and RCP.   

(2) To provide key forecasting and planning information products for the region, include all 2007RTP/EIR growth scenarios, 
datasets enabling the development and calibration of the New Transportation Model, Interim Model, heavy duty truck models, air 
cargo and passenger demand forecasting model.  

(3) To produce value-added and timely available analysis/reports that will lead to new and critical planning/policy initiatives of the 
agency. Such examples include logistic industry and goods movement action plan, Southwest Compact/Alliance and Mega region 
report. 

(4) To conduct policy impact analysis.  Efforts in this area include: economic impact analysis of RTP, and growth impacts from 
private sector investment.  Environmental Justice (EJ) analysis and refinement of various planning efforts, growth visioning/land 
use strategies related to transportation and local government finance capacity improvement, economic clusters and logistics 
industry analysis. 

The program also develops short-term socioeconomic and forecasting information as required to track the general economic, 
employment, income, taxable sales, venture capital, and housing conditions in Southern California. The annual Forecast 
Conference provides a forum for launching SCAG major initiatives and associated policy discussions, such as "Goods 
Movement/Logistic Industry."  Finally, the annual "Housing Summit" is the major gathering of Southern California local 
jurisdictions, builders, housing advocates/non-profit organizations, planners, policy makers, academics, and state/federal officials 
in discussing housing issues and address housing challenges.

Previous / Objectives

08-055.SCGS1 Regional Growth Forecasting and Policy Analysis HARRIS WENMgr: Proj Mgr
Sub region:

Steps and Products

Steps Q1 Q2 Q3 Q4
1 Continue and complete the 2007RTP Integrated Growth Forecasting process,  refine/update/finalize all 

SEDs called for the 2007 RTP/EIR scenarios.
2 Continue and complete the 2007RTP Integrated Growth Forecasting process,  develop special datasets for 

EJ analysis and air quality planning and conformity analysis.
3 Coordinate and collaborate with Transportation, Environmental Division provide EJ analysis and report for 

2007RTP/EIR/RCP.
4 Coordinate and collaborate with Transportation Modeling Division, provide modeling data and forecasts as 

required for "New" regional transportation modeling system  and by subregion models (e.g., subregional 
zones specified by SANBAG, Orange County, and Coachella Valley)

5 Coordinate and collaborate with Transportation Modeling Transportation Planning and Analysis Division, 
provide modeling data and forecasts support to develop the "RADAM" modeling system for air 
passenger/cargo demand allocation model.
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6 Coordinate and collaborate with Transportation Modeling Division to develop all necessary SEDs for further 
refinement and validation of the  "New Model."

7 Arrange meetings/interactions and collaborate with MPOs/state agencies (CalTrans, HCD, and 
DOF)regarding growth forecasting data sources, framework, methodology, and general approach.

8 Produce 2007 Integrated Growth Forecasting  report.
9 Work with consultants, collect inputs from subregion/local jurisdiction workshops develop a finer-delineated 

2% area and assess the short-term and long-term growth and mobility impacts.
10 Coordinate and collaborate with Transportation, Modeling, and Compass Growth Visioning teams to build 

consensus and develop better modeling methodology/process/procedure to assess the land use and smart 
growth benefits.

11 Work SCAG management and elected officials to organize and prepare the annual economic forecast 
conference.

12 Work SCAG management and elected officials to organize and prepare the annual "Housing Summit."
13 Work SCAG management, economic development agencies across the region, and elected officials to 

further define/refine the strategies/initiatives to promote regional competitiveness.
14 Coordinate and collaborate with Transportation, Environmental, and Modeling Divisions, SCAQMD, and 

other regional APCDs, provide growth factors and all SEDs for regional air quality management planning.
15 Coordinate and collaborate with ISD and Transportation Modeling Division, identify areas of improvements 

for regional land use/transportation model capabilities.

Products Q1 Q2 Q3 Q4

1 Final Integrated Growth Forecasts for 2014 as required for RHNA Planning.
2 Final Integrated Growth Forecasts at 5-year increments at all geographic levels for the 2007RTP/EIR.
3 Growth Forecasting scenarios as required by 2007RTP/EIR
4 Final Integrated Growth Forecasts for all attainment years as required by the air quality conformity analysis.
5 Special datasets required to conduct the Environmental Justice Analysis.
6 Environmental Justice Analysis and report for the 2007RTP/EIR and RCP.
7 Annual Economic Forecast Conference
8 Annual Housing Summit
9 Reports on growth trends, venture capital investment, building permits and housing development and 

implications for regional planning.  Prepare papers related to various topics as required by conferences, 
SCAG management and Regional Council.

10 RCP Chapter on the Economy.
11 Historical and base year socioeconomic data and trend analysis for 2007RTP/EIR existing settings.
12 2007RTP/Compass Blueprint Forecast Reports.
13 Documentation on methodology in developing secondary variables required by the extended new regional 

transportation model
14 A Procedure/process/methodology to incorporate inputs related to future growth and distributions from the 

IGR program.
15 Special SEDs required to develop/update the RADAM Model for forecasting air passenger/cargo demand 

and allocation.
16 Memos/reports document the meetings/interactions with MPOs/state agencies  to collaborate in growth 

forecasting data sources, methodology, and general approach.
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Previous Accomplishments:
This project carryover would allow completion and adoption of a Subregional 2040 Forecast as described below and funded for 
FY06-07. 

- 1978 – Ventura County Regional Land Use Program (RLP) – Developed Forecasts adopted by the County and Ten Cities based 
upon cohort survival forecast model and including birth and death rates, and net in-migration rates.
 
- 1982 – RLUP and Countywide Planning Program required use of adopted forecasts and consistency been County/City General 
Plans, Air Quality Management Plan, Solid Waste Management Plan, and County Wide Management Plan, and Transportation 
Plan, Regional Housing Needs Assessment.   

- June 27, 2000 – Board of Supervisors adopted 2025 Forecasts for Ventura County Unincorporated area.

- September 28, 2000 – Ventura Council of Governments adopted year 2025 forecast as part of a coordinated response from all 
jurisdictions within Ventura County.  

-  November 2002 – Completion of SCAG funded Ventura Cities Vacant Land Study Final Report.  Conclusions are that “the 
supply of vacant land is not well matched to growth projections”. Countywide growth projections indicate that more than 66,000 
units are needed by the year 2025.  Present supply of properly zoned land would accommodate less than 32,000 units.  There is a 
lack of correlation between the supply of vacant land  and the growth projections.  There may also be concerns with the growth 
projections.” 

-  April 4, 2004 – SCAG Regional Transportation Plan adopted forecasts for year 2030 with input from individual jurisdictions.

Objectives:

Develop population forecast to the year 2040 with accompanying household, labor force, age cohort data.      
Determine amounts of vacant land and target lands for rezoning where appropriate.
Develop forecast based upon cohort survival forecast model, birth and death rates, net in- migration rates.
Determine Sub-Area Allocations, develop historic sub area allocations, analyze growth policy for sub areas through questionnaire 
and  establish  new growth policy assumptions.
Establish forecast for sub-areas
Coordinate development of forecast with each jurisdiction.
Develop a Countywide forecast to be adopted by each jurisdiction and the Council of Governments

Outcome will include a set of year 2040 population forecasts for individual jurisdictions that can be confidently used to ensure 
consistency between land use, air quality, transportation, and water management planning documents.

Previous / Objectives

07-055.VCGS2 2040 Population Forecast HARRIS LUOMgr: Proj Mgr
Sub region: VCG

Steps and Products

Steps Q1 Q2 Q3 Q4
1 Establish Committee for Forecast preparation
2 Develop methodology and committee review
3 Prepare forecast scenario based on cohort survival data
4 Analyze local development constraints and growth policies
5 Prepare alternative forecast that integrates steps 4 and 5
6 Submit forecast for review and adoption
7 Prepare Final Report and Final forecasts for submittal to SCAG

Products Q1 Q2 Q3 Q4

1 Year 2040 population, housing and employment forecasts
2 Final Report to SCAG and Final Adoption by jurisdictions

Monday, December 03, 2007 Page 65 of 219Amendment 2 - November, 2007)



       FY 2007-2008 Overall Work ProgramSouthern California Association of Government

Monday, December 03, 2007 Page 66 of 219Amendment 2 - November, 2007)



       FY 2007-2008 Overall Work ProgramSouthern California Association of Government

08-060 Corridor Planning

Objective:

Provide input to the Regional Transportation Plan (RTP) on the design concept and scope of major transportation investments, as 
identified upon the completion of Regionally Significant Transportation Investment Studies (RSTIS) conducted under this work 
element and in partnership with other agencies.  Ensure that RSTIS's are completed in accordance with federal transportation 
planning requirements as identified in 23 CFR 450.  This work implements Chapter 6 page 190 of the adopted 2004 RTP that 
provides for coordination and consultation with project sponsors and resource agencies regarding major investment studies 
resulting in applications for federal transportation funds.  Specific attention will be paid to environmental streamline and 
stewardship guidance and best practices promulgated by US DOT and US EPA.

Past accomplishments:

Continued interagency consultation with project sponsors, stakeholder agencies and resource agencies.  Reviewed major corridor 
studies initiated in 2006-2007 through discussion of scope of work, analytical methodology, alternatives analysis, public 
involvement and environmental impacts that result in the awarding of a Letter of Completion to project sponsors endorsed by 
SCAG’s Transportation and Communications Committee.

Manager: MACIASLead Dept: P&P

Work Element Summary

Summary of Program Expenditures

Summary of Program Revenues
FHWA FTA SP and R 5305 Federal TDA State Cash Committs LocalTotal

Planning 5303 Planning Other Other Match (In Kind) Other08-060

370,536 0 0 0 0 0 0 0 48,007 0418,543SCAG

88,530 235,490 300,000 0 0 41,980 0 0 100,000 0766,000Scag Consul

0 132,000 0 0 0 0 0 0 17,102 0149,102SubR Staff

0 599,500 0 0 0 0 0 0 77,671 0677,171SubR Consul

459,066 966,990 300,000 0 0 41,980 0 0 242,780 0W E Total 2,010,816

Salaries
Benefits

Temp Indirect Printing Travel SCAG Sub-Reg Sub-RegOther CommittsProject
Staff Consult Staff Consult In-KindTotal08-060

191,673 0 8,000 0 0 01,000 48,007418,543SCAG 169,863

0 0 0 0 666,000 0 00 100,000766,000Scag Consul 0

0 0 0 0 0 132,000 00 17,102149,102SubR Staff 0

0 0 0 0 0 0 599,5000 77,671677,171SubR Consul 0

0 191,673 0 8,000 666,000 132,000 599,5001,000 242,7802,010,816W E Total 169,863
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Previous Accomplishments:
Continued interagency consultation with project sponsors, stakeholder agencies and resource agencies.  Reviewed major corridor 
studies initiated in 2005-2006 through discussion of scope of work, analytical methodology, alternatives analysis, public 
involvement and environmental impacts that result in the awarding of a Letter of Completion to project sponsors endorsed by 
SCAG's Transportation and Communications Committee.

Objectives:

Provide input to the Regional Transportation Plan (RTP) on the design concept and scope of major transportation investments, as 
identified upon the completion of Regionally Significant Transportation Investment Studies (RSTIS).  Ensure that RSTIS's are 
completed in accordance with federal transportation planning requirements as identified in 23 CFR 450, and in accordance with 
SCAG adopted goals, objectives, policies, and performance measures.

This is accomplished by providing technical support to and convening the Regionally Significant Transportation Investment 
Studies (RSTIS) Peer Review Group.  The RSTIS Peer Review Group provides a forum for discussion of regionally significant 
investment alternatives, including investments to improve or expand corridors.  This work implements the 2004 RTP (Ch. 6, p. 
190), which provides for coordination and consultation with project sponsors and resource agencies regarding major investment 
studies resulting in applications for federal transportation funds.  Specific attention will be paid to environmental streamlining and 
stewardship guidance and best practices promulgated by US DOT and US EPA.

Previous / Objectives

08-060.SCGS1 Regional Transportation Corridor Planning MACIAS LAWMgr: Proj Mgr
Sub region:

Steps and Products

Steps Q1 Q2 Q3 Q4
1 Conduct RSTIS Peer Review Group meetings and regular inter-agency meetings for all studies involving the 

contemplated use of US DOT construction funds.
2 Provide regional transportation corridor planning coordination and technical/policy support to the RSTIS Peer 

Review Group.
3 Participate in the RSTIS projects' Task Force and TAC project committees.
4 Provide timely input to the RTP regarding design concept and scope of major regional investments, based 

upon the completion and approval of RSTIS efforts.
5 Manage SCAG and subregional consultant corridor projects as identified in WE 08-060.

Products Q1 Q2 Q3 Q4

1 RSTIS Peer Review Group meeting agendas, minutes, Letters of Completion.
2 Technical planning guidance memoranda (project scopes, RFP documentation, memoranda of 

understanding, technical project review, etc.) for subregions and other project sponsors.
3 Summary reports of RSTIS projects' committee meetings.
4 Project management of SCAG and subregional consultant corridor projects as identified in WE 08-060, 

including RFP development, proposal review/consultant selection, quarterly progress reports, etc.
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Previous Accomplishments:
Project was not initiated in FY 06-07.

Objectives:
Evaluate the adequacy of the existing freeway system serving Downtown Los Angeles and the freeway to surface street interface, 
and make specific recommendations for operational improvements and capital projects and include preparation of feasibility 
studies for selected high-priority projects. This is a Multi-Year project that will be completed in FY07-08.

Previous / Objectives

06-060.SCGC1 LADOT Downtown Transportation System Study MACIAS THOMPSONMgr: Proj Mgr
Sub region: CLA

Steps and Products

Steps Q1 Q2 Q3 Q4
1 Collect Traffic and Freeway Data and Inventory the Freeway Network: Work with LADOT and Caltrans and 

transit service providers to compile all available traffic, accident and transit ridership data to describe traffic 
conditions in the Downtown study area

2 Develop Public Involvement Plan that includes  Downtown Stakeholders including elected officials, major 
business interests, residential neighborhoods, transit and trucking industries.

3 Conduct Public Outreach and Develop Consensus: two rounds of outreach meetings. The first will be 
designed to obtain feedback on the Existing Conditions Report and the Draft Downtown Access and 
Circulation Study.  The second will be held on the Draft Recommendations report.

4 Identify Proposed Improvement Alternatives: develop a set of short, mid- and long-term improvement 
projects that will relieve congestion on the freeway system around Downtown and at freeway access points 
in Downtown.

5 Project management: Manage the consultant team and lead the coordination efforts with appropriate City 
departments

Products Q1 Q2 Q3 Q4

1 Inventory Data - Freeway Network around downtown
2 Existing Conditions Report
3 Draft list of projects
4 Final Alternatives Report

Monday, December 03, 2007 Page 69 of 219Amendment 2 - November, 2007)



       FY 2007-2008 Overall Work ProgramSouthern California Association of Government

Previous Accomplishments:
--New flyaway locations were identified in addition to the seven new flyaway facilities proposed by Los Angeles World Airports 
(LAWA) to serve LAX.
--Travel times were examined on freeways, HOV corridors and rail lines to/from proposed new flyways and selected commercial 
airports in the region including LAWA-owned airports.

Objectives:

To determine potential sites for new airport "flyaways" (remote parking facilities with direct transit service to commercial airports, 
with remote ticketing and baggage check-in capabilities) that can effectively serve commercial airports in the region and help 
achieve the agency's Aviation Decentralization Strategy.

Previous / Objectives

07-060.SCGC2 HOV / Fly Away Study MACIAS ARMSTRONMgr: Proj Mgr
Sub region:

Steps and Products

Steps Q1 Q2 Q3 Q4
1 Examine the efficiency of new flyway locations in terms of serving and supporting SCAG regional aviation 

forecasts and helping to relieve roadway congestion to and from commercial airports
2 Prepare final report with findings and recommendations

Products Q1 Q2 Q3 Q4

1 Final report with findings and recommendations
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Previous Accomplishments:
In 2005, OCTA completed a corridor study that determined current and future transportation needs facing central Orange County 
corridorrs and identified a preliminary set of conceptual alternatives to address those issues.  In 2007, OCTA conducted a follow-
up study to assess the feasibility of extending SR-57 along the Santa Ana river bed.

Objectives:

Orange County is a major travel destination and generates commute, shopping, and recreational trips from throughout the SCAG 
region.  Several major inter-county and inter-regional travel corridors traverse central orange county, including I-5, I405, and two 
Metrolink lines.  The objective of this project, which will begin in FY 2007-08 and be completed in FY 2008-09, is to conduct an 
alternatives analysis of the conceptual alternatives identified in the first phase of the corridor study.  Activities will include data 
collection and review of current conditions, development of evaluation criteria, refinement of conceptual alternatives, and initial 
alternatives screening including travel demand forecasing and cost estimation.  The outcome of this work, along with additional 
work to be performed by OCTA, will be considered in the development of future Regional Transportation Plan updates.

Previous / Objectives

08-060.SCGC6 Central OC Corridor Alternative Analysis MACIAS LAWMgr: Proj Mgr
Sub region:

Steps and Products

Steps Q1 Q2 Q3 Q4

1 Project management
2 Date collection
3 Refinement and evaluation of conceptual alternatives

Products Q1 Q2 Q3 Q4

1 Quarterly progress reports
2 Data collection technical memorandum
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Previous Accomplishments:
New project.

Objectives:
The objective of this project is to analyzse and assess transportation corridor management strategies and to develop a standard 
planning template for use by Caltrans, local, and regional agencies.  This project is funded through a SP & R Discretionary grant 
that will end on April 30, 2008.  To continue and complete this project, the remaining tasks in this workscope will be  funded with 
Consolidated Planning Grant funds.

Previous / Objectives

08-060.SCGC7 I-405/I-210 Template Plan (CPG) MACIAS lawMgr: Proj Mgr
Sub region:

Steps and Products

Steps Q1 Q2 Q3 Q4
1 Performance assessment, system analysis/corridor improvement strategies and management plans - 

develop a comprehensive performance assessment, identify bottlenecks, develop and calibrate base model, 
develop future model and assess future performance, develop and evaluate alternative scenarios, and 
recommend a set of improvements for each corridor.  (Note:  this task will continue through FY 08/09 Q2)

2 Develop model corridor management plan (Note:  this task will occur in FY 08/09 Q1, Q2)

Products Q1 Q2 Q3 Q4

1 Technical memoranda on corridor performance baselines, model data runs and related data; corridor 
management plans, including traffic simulation model, forecasts, and evaluation.  (Note:  since this task will 
continue through FY 08/09 Q2, any products as available may be in draft format).

2 Model corridor management plan (Note:  this product will not be complete until FY 08/09 Q2).
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Previous Accomplishments:
New project.  The US-101 Corridor Study was completed in June 2003, and a subsequent series of meetings held by citizens 
advisory committees led to the 101 Freeway Corridor Short- and Mid-term Projects (SMP) Task Force.  A number of multimodal 
improvements were identified to be completed within 5 to 10 years to improve mobility and operations along the corridor.

Objectives:

The purpose of this study is to support the development of the Regional Transportation Plan (RTP) by providing an updated 
evaluation of projects identified by the SMP Task Force, as well as identify new projects based upon project performance, 
additional community input, and funding availability.  Funding availability may have improved with the passage of Proposition 1B, 
allowing for accelerated implementation.

Project evaluation will consider management and operations, safety, mobility, community input and environmental issues, cost, and 
other factors.  Projects will be organized into Near Term (less than 2 years), Short Term (2-5 years), Mid-Range (5-10 years), and 
Long-Range (over 10 years) improvements, and ranked in High, Medium, and Low priority.  The final report will include 
recommended action steps to implement recommendations.

Previous / Objectives

08-060.CLAS1 101 Corridor Study - Phase I MACIAS LAWMgr: Proj Mgr
Sub region:

Steps and Products

Steps Q1 Q2 Q3 Q4
1 Compile and review list of 101 Corridor priority projects developed by the Short & Mid-Range Projects (SMP) 

Task Force in 2004
2 Develop project ranking methodology that takes into account potential mobility, community, environmental, 

and economic issues.
3 Based on traffic volume surveys and Level of Service studies, prioritize segments of the 101 Corridor most in 

need of congestion mitigation.  Freeway and ramp volumes will also be obtained from Caltrans.
4 Conduct community outreach with 101 Corridor stakeholders to confirm segments most in need of mitigation 

and to receive recommendations for traffic improvement projects.
5 With community input, apply technical ranking methodology to identify a current list of priority projects.
6 Present draft list to community and stakeholders groups for input.
7 Prepare final report ranking 101 Corridor Traffic Mitigation projects in High, Medium, and Low priority, and 

identifying action steps for implementation

Products Q1 Q2 Q3 Q4

1 Completed list of 101 Corridor priority projects developed by SMP Task Force
2 Project ranking methodology that takes into account potential mobility, community, environmental, and 

economic issues.
3 Prioritized segments of the 101 Corridor most n need of congestion mitigation, based on traffic volume 

surveys and Level of Service studies, and freeway and ramp volumes obtained from Caltrans.
4 Complete community outreach meetings with 101 Corridor stakeholders to confirm segments most in need 

of mitigation and to receive recommendation for traffic improvement projects
5 Agenda, minutes of meetings held with community and stakeholder groups on draft list of priority projects.
6 Final report ranking 101 Corridor Traffic Mitigation projects.
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Previous Accomplishments:
New project.

Objectives:
The purpose of this study is support the development of the Regional Transportation Plan by conducting a needs assessment of the 
Forrester Road corridor to identify projects to improve mobility, safety, and interregional connectivity.  Forrester Road is a key 
north-south arterial parallel to State Route 86 and State Route 111.  Forrester Road runs approximately seven miles west of State 
Route 111 and is a two lane facility that connects the City of Westmorland to the north and Interstate 8 to the south.  Forrester Road 
is Imperial County's most heavily traveled off-system route.  Traffic volumes are driven by regional and interregional transportation 
needs, including interregional heavy truck traffic due to NAFTA.

Forrester Road infrastructure and mobility improvement needs will provide a direct link to State Route 86/78 expressway, which 
then connects to regional, interregional and international destinations via Interstate 10.  This would result as an improvement of the 
movement of goods on both a national and international level.  An alternative towards the region’s goals of Forrester Road is to 
review the possibility of relinquishing the existing State Route 86 and making Forrester Road as State Route 86.

Previous / Objectives

08-060.IVGS1 Forrester Road International/Interregional Corridor MACIAS AMATYAMgr: Proj Mgr
Sub region: IVG

Steps and Products

Steps Q1 Q2 Q3 Q4
1 Conduct truck counts on specified highways, arterials, and interchanges in the SCAG region
2 Develop local truck count programs and establish guidelines for counts conducted as part of local traffic 

studies
3 Conduct detailed truck speed analysis

Products Q1 Q2 Q3 Q4

1 Technical memorandum outlining truck count methodology and locations
2 Report on establishing local truck count programs and guidelines for conducting counts
3 Report on truck speed analysis
4 Draft and final report on truck counts in the SCAG region including all truck count data collected.
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Previous Accomplishments:
New, multi-year p roject that builds on SCAG’s current work on the I-405 & I-210 which will employ system management 
techniques in a strategic fashion in order to improve mobility on the freeway. The SBCCOG study would focus on and build off of 
the I-405 work being conducted and analyze how to increase mobility on the arterials that access  the I-405.  It will identify projects 
that will be productive and effective for development of the Regional Transportation Plan.

Objectives:

Addressing conditions on the freeway system is critical.  However, it is clear that in several locations in the South Bay, the 
operation of the freeway is affected by the operation of the arterials.  Therefore, this project will be integrated with the SCAG work 
and extend it to arterial roadway management.  It takes the previous work the next logical step.

The work being conducted by SCAG creates a tool to assess corridor management strategies and develops a process for effective 
decision-making that incorporates systematic study procedures to assess transportation deficiencies, identify options to address the 
deficiencies, and evaluate the management options in a comprehensive manner.

Like the SCAG study, the SBCCOG’s project will include these significant factors with the objective of maximizing the effective 
use of the available financial resources in meeting transportation needs and  minimizing their impacts.  It will integrate the work the 
SCAG will have done on the freeway with the arterials that access it.

The project will achieve this goal through testing extensive and reiterative deployments of proven transportation management 
systems and techniques.  These will be applied to the real world conditions on the arterials connecting to the I-405 from I-110 
through the South Bay.  

To develop the operational strategies into arterial plans a series of field demonstrations utilizing the expertise of experts in the field 
of simulation, modeling, planning, traffic and innovative transportation deployment will be used .  From this rigorous set of 
demonstrations, an effective user friendly template or management guide for model arterial management planning will be 
developed.  The emphasis will be on the utilization of advanced monitoring and modeling techniques.

Previous / Objectives

08-060.SBCS1 Model Corridor Management Plan MACIAS LAWMgr: Proj Mgr
Sub region: SBC

Steps and Products

Steps Q1 Q2 Q3 Q4
1 Staff city meetings.
2 Coordinate consultant requirements for city data collection and work with cities to collect data.
3 Collaborate with consultants on work products and review interim work projects and final reports.

Products Q1 Q2 Q3 Q4

1 Documentation of coordination with cities and consultants (minutes from meetings)
2 Quarterly progress reports to SCAG
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Previous Accomplishments:
The North L.A. County subregion completed the North L.A. County Truck Study Report in July 2003.  One of the primary 
recommendations of the study was to complete a more comprehensive review of the truck route system within the North L.A. 
County subregion.

Objectives:

This study will build on the findings of the 2003 Truck Study Report and examine adopted truck routes within the NLACO 
subregion to determine if the route systems are adequate or if they need to be modified to reflect current and anticipated demand.  
Policy development, planning, and implementation are primary components of this project’s scope of work.  A technical advisory 
committee including Caltrans, SCAG, city and county staff, and representatives from the trucking industry will guide the 
consultants selected for the study.

Previous / Objectives

07-060.NLAC1 North LA County Truck Route MACIAS YAMAGAMIMgr: Proj Mgr
Sub region:

Steps and Products

Steps Q1 Q2 Q3 Q4
1 Organize, attend, and prepare meeting minutes for the Technical Review Committee (TRC).
2 Present results of the study to the North County Transportation Committee.
3 Identify and prioritize project specific issues and provide recommendations that include intended 

methodology, timeframe, cost breakdown, and anticipated results.
4 Evaluate existing conditions and inventories related to goods movement in the NLACO subregion by 

conducting and summarizing volume/capacity relationships, delays, and levels of service resulting from truck-
turning movement counts at strategic locations identified by the TRC

5 Evaluate existing conditions and inventories related to goods movement in the NLACO subregion by 
evaluating truck signage and recommending a list of signs that need to be replaced, repaired, or moved 
along with associated costs.

6 Evaluate existing conditions and inventories related to goods movement in the NLACO subregion by 
identifying potential issues and providing recommendations to improve access into the subregion from truck 
origin areas.

7 Evaluate existing conditions and inventories related to goods movement in the NLACO subregion by 
evaluating conditions of overnight truck parking in the subregion and providing recommendations for short 
and long-term parking, rest stops, and truck stops.

8 Evaluate existing conditions and inventories related to goods movement in the NLACO subregion by 
identifying truck route alternatives in times of inclement weather and providing recommendations for 
communities to plan accordingly for such events.

9 Evaluate existing conditions and inventories related to goods movement in the NLACO subregion by 
evaluating the subregion’s legal compliance with local, state, and federal laws and guidelines pertaining to 
trucks and providing recommendations based on the review.

10 Evaluate existing conditions and inventories related to goods movement in the NLACO subregion byroviding 
a summary of ITS measures that goods movement mobility and accessibility in the subregion.

11 repare draft and final report outlining study results, recommendations, costs, and the public input process.

Products Q1 Q2 Q3 Q4

1 Monthly progress reports.
2 Technical memorandum identifying project-related issues.
3 Technical memorandum outlining existing conditions and inventories related to goods movement in the 

NLACO subregion.
4 Prepare draft and final report outlining study results, recommendations, costs, and the public input process
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Previous Accomplishments:
New Project.  Multiyear project.

Objectives:
The objective of this project is to develop a South Los Angeles Transportation Master Plan (SLATMP) that assusres optimum 
mobility for all modes of travel and meaningful connrection to light rail to reduce congestion, provide opportunities for economic 
re-investment, and to leverage the region's investment in the light rail system.  Transportation improvements and mobility strategies 
identifed in the SLATMP need to be developed  in coordination with the development of the South LA, Southeast LA and West 
Adams/Leimert Community Plans currently in preparation, all of which include a transportation component.  Community Plans and 
their Transportation components will serve as a guide in the delivery of programs and projects to improve mobility in south Los 
Angeles.

Previous / Objectives

08-060.CLAC1 So. Los Angeles Corridors Study MACIAS LAWMgr: Proj Mgr
Sub region: CLA

Steps and Products

Steps Q1 Q2 Q3 Q4
1 Prepare an existing conditions report including traffic and transportation data
2 Forecast future traffic conditions though travel demand simulation for year 2020, compile list of major 

programmed transportation improvements expected by 2020, and develop levels-of-service estimates.
3 Public outreach to present objectives of study and solict input from stakeholders.

Products Q1 Q2 Q3 Q4

1 Existing conditions report
2 Future conditions report
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Previous Accomplishments:
New project.

Objectives:
The purpose of this study is support the development of the Regional Transportation Plan by conducting a needs assessment of the 
Forrester Road corridor to identify projects to improve mobility, safety, and interregional connectivity.  Forrester Road is a key 
north-south arterial parallel to State Route 86 and State Route 111.  Forrester Road runs approximately seven miles west of State 
Route 111 and is a two lane facility that connects the City of Westmorland to the north and Interstate 8 to the south.  Forrester Road 
is Imperial County's most heavily traveled off-system route.  Traffic volumes are driven by regional and interregional transportation 
needs, including interregional heavy truck traffic due to NAFTA.

Forrester Road infrastructure and mobility improvement needs will provide a direct link to State Route 86/78 expressway, which 
then connects to regional, interregional and international destinations via Interstate 10.  This would result as an improvement of the 
movement of goods on both a national and international level.  An alternative towards the region’s goals of Forrester Road is to 
review the possibility of relinquishing the existing State Route 86 and making Forrester Road as State Route 86.

Previous / Objectives

08-060.IVGC1 Forrester Road International / Interregional Corrid MACIAS LAWMgr: Proj Mgr
Sub region: IVG

Steps and Products

Steps Q1 Q2 Q3 Q4
1 Convene Technical Advisory Committee to assist with the analysis and plan development
2 Collect and analyze transportation, socioeconomic, and land use data to assess current and future conditions
3 Develop potential corridor improvements, including cost estimates and financial plan
4 Conduct public outreach
5 Produce draft report
6 Produce final report

Products Q1 Q2 Q3 Q4

1 Quarterly progress reports
2 Technical Advisory Committee meetings, agendas, minutes, presentations
3 Technical report on current and future conditions
4 Technical report on potential future alternatives, including cost estimates and financial plan
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Previous Accomplishments:
New project.  Several years ago, the Las Virgenes-Malibu Council of Governments initiated the US Highway 101 Corridor Study 
and was successful in obtaining funding from SCAG, the Los Angeles County Metropolitan Transportation Authority, and 
Caltrans.  The City of Los Angeles provided support for the project.  Although the study was truncated due to the state budget crisis 
and political issues, a PSR/PDS was completed for the proposed addition of one mixed flow lane on the 101 freeway between 
Topanga Canyon and the Los Angeles/Ventura County Line.  The additional lane would be created by re-striping segments of the 
freeway.

Objectives:

The purpose of this study is to support the development of the Regional Transportation Plan (RTP) by providing an updated 
evaluation of projects identified by the SMP Task Force, as well as identify new projects based upon project performance.  Project 
evaluation will consider management and operations, safety, mobility, community input and environmental issues, cost, and other 
factors.  Funding availability may have improved with the passage of Proposition 1B, allowing for accelerated implementation.

Previous / Objectives

08-060.LVMC1 Highway 101 Project Review & Study MACIAS LAWMgr: Proj Mgr
Sub region: LVM

Steps and Products

Steps Q1 Q2 Q3 Q4
1 Review current proposed improvements for US-101 between Topanga Canyon and the Los Angeles/Ventura 

County Line.
2 Identify and evaluate other short-term congestion relief projects
3 Evaluate funding options
4 Prepare a final report evaluating all potential short-term projects

Products Q1 Q2 Q3 Q4

1 Quarterly Progress Reports
2 Technical memorandum summarizing short-term congestion relief projects
3 Technical memorandum summarizing funding options
4 Final Study Report
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Previous Accomplishments:
New multi-year project that builds on SCAG’s current work on the I-405 & I-210 which will employ system management 
techniques in a strategic fashion in order to improve mobility on the freeway. The SBCCOG study would focus on and build off of 
the I-405 work being conducted and analyze how to increase mobility on the arterials that access  the I-405.  It will identify projects 
that will be productive and effective for development of the Regional Transportation Plan.

Objectives:

Addressing conditions on the freeway system is critical.  However, it is clear that in several locations in the South Bay, the 
operation of the freeway is affected by the operation of the arterials.  Therefore, this project will be integrated with the SCAG work 
and extend it to arterial roadway management.  It takes the previous work the next logical step.

The work being conducted by SCAG creates a tool to assess corridor management strategies and develops a process for effective 
decision-making that incorporates systematic study procedures to assess transportation deficiencies, identify options to address the 
deficiencies, and evaluate the management options in a comprehensive manner.

Like the SCAG study, the SBCCOG’s project will include these significant factors with the objective of maximizing the effective 
use of the available financial resources in meeting transportation needs and  minimizing their impacts.  It will integrate the work the 
SCAG will have done on the freeway with the arterials that access it.

The project will achieve this goal through testing extensive and reiterative deployments of proven transportation management 
systems and techniques.  These will be applied to the real world conditions on the arterials connecting to the I-405 from I-110 
through the South Bay.  

To develop the operational strategies into arterial plans a series of field demonstrations utilizing the expertise of experts in the field 
of simulation, modeling, planning, traffic and innovative transportation deployment will be used .  From this rigorous set of 
demonstrations, an effective user friendly template or management guide for model arterial management planning will be 
developed.  The emphasis will be on the utilization of advanced monitoring and modeling techniques.

Previous / Objectives

08-060.SBCC1 Model Corridor Management Plan (Consul.) MACIAS LAWMgr: Proj Mgr
Sub region: SBC

Steps and Products

Steps Q1 Q2 Q3 Q4
1 Project Management including coordination of milestones, decision points, meetings of the SBCCOG cities, 

critical deliverables, and schedules for review of critical deliverables.
2 Identify stakeholders’ needs in order to effectively address the functions of arterial management strategies to 

enhance system performance.
3 Review relevant Caltrans documents, regional and local planning documents to assess the state of practice 

in arterial planning and management and establish a management baseline.
4 Review relevant methodologies and tools to assess system management strategies, including but not limited 

to, models, simulations, or other calculations necessary to identify, characterize, and quantify operational 
improvements and system management strategies.

5 Identify which methodologies are most appropriate to use, the data needs to support the selected 
methodologies and tools, and with input from the cities, determine the appropriate analytical methodologies 
to be used, the supporting data to be used, and develop an analytical framework to be used.

6 Begin to conduct an operational system analysis using agreed upon methodology and develop a set of 
strategies to improve system performance in the arterials.

Products Q1 Q2 Q3 Q4

Project management plans, schedules, and progress reports
1 Summary of stakeholder needs.
2 Technical Memoranda summarizing the documents reviewed and their relationship to operations planning, 

current conditions, and planned infrastructure on the arterials.
3 Technical Memoranda evaluating the system management analysis methodologies and tools available, the 

data requirements to support these, and the technical approach to be used in the arterial analysis.
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4 Data Collection Plan to meet performance measurement and traffic simulation model objectives. Data 
collection for analysis.

5 Technical Memoranda on arterial performance baselines, model data runs and related data, performance 
assessments of various strategies.  Specific arterial management plan(s) with traffic simulation model, 
forecasts and evaluations.
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Previous Accomplishments:
NLACO modeling has been developed to assist in projecting future traffic volumes. In addition, HOV lanes are currently under 
construction along this section of SR 14. Significant land use development activities are underway that will impact the 
interchanges. The current study of a potential reversible HOV lane on SR 14 will be incorporated into the analysis.

Objectives:

Examine the SR 14 interchanges at Avenue S, Rayburn Road, and Palmdale Boulevard (SR138) for improvements in vehicle, 
bicycle, pedestrian, transit, and goods movement capacity, level-of-service, safety, queues, access, and diversions to determine 
needed physical and operational improvements (including ITS) for traffic service in year 2025. A technical advisory committee 
including Caltrans, SCAG, and City and LA County staffs will guide the consultants selected for the study. The anticipated budget 
of $100,000 will include approximately $88,530 for consultant services and $11,470 in in-kind staff efforts.

Previous / Objectives

07-060.NLAC2 North LA County/Palmdale Interchange Study MACIAS THOMPSONMgr: Proj Mgr
Sub region: NLA

Steps and Products

Steps Q1 Q2 Q3 Q4
1 Collect all available data, including traffic counts along SR-14 and associated ramps between Avenue S and 

Palmdale Blvd;  13 relevant intersections; physical data, land-use/zoning data; and proposed development 
within the study area.

2 Obtain future 2030 forecasts results from the City's travel demand model and SCAG's regional travel 
demand model. forecast roadway segment/intersection-level traffic volumes at all study locations.

3 Develop up to four future 2030 alternatives to address future demand and needs within the study area. 
Alternatives may include but not limited to: interchange improvements, ITS, new interchange and capacity 
enhancements.

4 Develop alternatives Analysis: refine, finalize and adopt the performance measures developed in Step 2. 
Based on the adopted performance measures, evaluate each alternative separately with full consideration of 
all potential impacts.

5 Public Outreach: Develop draft and final outreach strategy; Conduct one-on-one interviews with 5 - 7 key 
local opinion leaders.; Attend and present project status at 2-4 meetings of local neighborhood groups, 
associations and/or business interests.; facilitate two public meetings in the impacted area to coincide with 
presentation of the Alternatives Development and Analysis, and then again to present the Final Analysis.

6 Prepare final report summarizing all six tasks including approach, methodology, assumptions, results, 
findings and recommendations.

Products Q1 Q2 Q3 Q4

1 Technical memorandum on existing Conditions and issues identification
2 technical memorandum on future conditions and impacts
3 Technical memorandum on four future 2030 alternatives
4 Public meetings/outreach summary, papers, reports and presentations
5 Recommendations and Final Report
6 Technical memorandum on tasks performed
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08-065 Compass Blueprint 2% Strategy

Objective:

The program is to continue ongoing implementation of the Compass Blueprint 2% Strategy developed in FY04-05 by providing an 
expanded suite of Compass Blueprint planning services to local jurisdictions and partnering with local jurisdictions on 

Past accomplishments:

Implementing the Compass Blueprint 2% Strategy through public outreach and marketing, completed no less than 34 
Demonstration Projects with local jurisdictions and stakeholder groups, developing a Compass Blueprint Recognition Program for 
local governments, non-profits, developers and others who develop plans and projects that exemplify the Compass Principles, 
organizing a major regional event promoting the 2% Strategy and accomplishments.

Convened the Compass Partnership, a committee of regional leaders in the planning and development fields. The partnership's 
mission is to help guide current and future 2% Strategy implementation efforts.

Developed land use assumptions and strategies for the 2008 RTP. Prepared a 2035 Land Use Test Scenario and held 15 
subregional workshops to gather local input on regional growth trends. Synthesized local input to refine the 2% Strategy Growth 
Opportunity Areas and prepared 3 draft Land Use scenarios for the 2008 RTP/EIR.

Managed approximately 12 subregional Compass Blueprint projects around the region to further implementation of the 2% 
Strategy and create replicable case studies and informational resources.

Developed a long-range Vision and implementation framework to accommodate the projected growth in the SCAG region; 
identified local "Growth Opportunity Areas" by Subregion to guide future implementation efforts; developed a series of technical 
resources for local governments to plan consistently with the Vision.

Manager: HARRISLead Dept: P&P

Work Element Summary

Summary of Program Expenditures

Summary of Program Revenues
FHWA FTA SP and R 5305 Federal TDA State Cash Committs LocalTotal

Planning 5303 Planning Other Other Match (In Kind) Other08-065

0 990,572 0 0 0 0 0 0 128,339 01,118,911SCAG

288,953 796,770 0 0 0 140,667 0 0 0 01,226,390Scag Consul

0 107,431 0 0 0 0 0 0 13,920 0121,351SubR Staff

0 657,500 0 0 0 0 0 0 83,672 250,000991,172SubR Consul

288,953 2,552,273 0 0 0 140,667 0 0 225,931 250,000W E Total 3,457,824

Salaries
Benefits

Temp Indirect Printing Travel SCAG Sub-Reg Sub-RegOther CommittsProject
Staff Consult Staff Consult In-KindTotal08-065

0 509,260 0 30,000 0 0 00 128,3391,118,911SCAG 451,312

0 0 0 0 1,226,390 0 00 01,226,390Scag Consul 0

0 0 0 0 0 107,431 00 13,920121,351SubR Staff 0

0 0 0 0 0 0 907,5000 83,672991,172SubR Consul 0

0 509,260 0 30,000 1,226,390 107,431 907,5000 225,9313,457,824W E Total 451,312
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Demonstration Projects within the 2% Strategy "Growth Opportunity Areas." The program will also develop land use alternatives 
for the 2008 RTP/EIR. Coordinate and work with the Compass Partnership, a committee of regional leaders in the planning and 
development fields, to help guide current and future 2% Strategy implementation efforts.

The program will continue to monitor development in the region to track progress towards achieving the regional growth 
assumptions adopted in the Regional Transportation Plan. It will contribute to other agency priorities including, but not limited to, 
developing the land use alternatives for the 2008 RTP/EIR, writing original narrative for the Regional Comprehensive Plan, and 
assisting in the development of an integrated regional land use-transportation model.
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Previous Accomplishments:
Implementation of the Compass Blueprint 2% Strategy through public outreach and marketing, completing no less than 34 
demonstration projects, developing a Compass Blueprint "recognition" program for local governments, non-profits, developers and 
others who develop plans and projects that exemplify the Compass Principles, organized and hosted a significant regional event in 
conjunction with the recognition program.

Developing land use assumptions and strategies for the 2008 RTP, preparing a 2035 Land Use Test Scenario and holding 15 
subregional workshops to gather local input on regional growth trends. Assisted with synthesizing local input to refine the 2% 
Strategy Growth Opportunity Areas and began preparing Land Use alternatives for the 2008 RTP/EIR.

Objectives:
The Compass Blueprint emphasizes developing strategies to improve mobility, livability, sustainability and prosperity in southern 
California through targeted strategies that better link land use planning and transportation investment decision.  These strategies 
focus on developing local and regional policies that target expected growth toward existing and emerging centers and corridors that 
have adequate planned transportation infrastructure.  As implemented, these strategies a have been modeled to reduce regional 
vehicle miles traveled, increase the use of alternate transportation modes including transit and non-motorized sources, preserve 
environmental quality and increase local revenues.  This year we will continue implementation of the Compass Blueprint 2% 
Strategy developed in FY04-05 by providing a suite of Compass Blueprint planning services to local jurisdictions and expanding 
partnerships with local jurisdictions on Demonstration Projects within the 2% Strategy "Growth Opportunity Areas." The program 
will also develop land use alternatives for the 2008 RTP/EIR.  In addition, we will monitor development in the region to track 
progress towards achieving the regional growth assumptions adopted in the Regional Transportation Plan. It will contribute to other 
agency priorities including, but not limited to, developing the land use alternatives for the 2008 RTP/EIR, writing original narrative 
for the Regional Comprehensive Plan, and assisting in the development of an integrated regional land use-transportation model.

Previous / Objectives

08-065.SCGS1 Compass Blueprint Landuse & Transp. Coordinati HARRIS BUTALAMgr: Proj Mgr
Sub region:

Steps and Products

Steps Q1 Q2 Q3 Q4
1 Promote the 2% Strategy planning tools and resources to local governments, agencies and stakeholder 

groups to generate program awareness through regular presentations throughout the region.
2 Target technical assistance from the "Suite of Services" to the 2% “Growth Opportunity Areas” to affect land 

use changes supporting the Compass Growth Vision.
3 Initiate 20-30 local Demonstration Projects that showcase the local and regional benefits of  integrated land 

use and transportation planning and that support the principles of the 2% Strategy.
4 Develop 3-4 final 2008 RTP/EIR Land Use Alternatives consistent with the Compass principles and SCAG's 

other regional priorities.
5 Consider options for expanding the Compass Blueprint suite of planning services. This may include, but not 

be limited to, services that address improved visualization techniques, housing affordability, open space, 
carbon & energy budgeting, other environmental factors, linkage and other development fee systems, 
bicycle and pedestrian infrastructure, streetscape.

6 Continued coordination of the Compass Partnership, a committee of regional leaders in the planning and 
development fields. The partnership's mission is to  help guide current and future 2% Strategy 
implementation efforts.

7 Assist Modeling Staff, as needed, in the development of an integrated regional land use-transportation 
model.

8 Assist Environmental Staff, as needed, in the preparation of the Regional Comprehensive Plan.  Contribute 
original narrative and implementation action steps and ensure consistency with the 2% Strategy.

9 Continue discussions with CTCs to explore a potential program to help finance large-scale land use 
development projects that implement the 2% Strategy using transportation infrastructure funds for specific 
allowable costs.

10 Consultation with SCAG Executive Management and Project Managers for programs including Goods 
Movement, Regional Economy, Housing, Maglev, Transportation Finance, Corridor Studies, Southwest 
Alliance, etc. to ensure 2% Strategy implementation efforts are consistent with and supportive of other SCAG 
planning efforts.
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11 Coordinating with subregions and  integrated with the Community Development work programs, develop 
scopes of work for subregional projects that implement the 2% strategy.  Coordinate RFP processes, 
contract development and signing; monitor progress.

12 Initiate study to develop transit oriented development (TOD) standards reflecting investment type, real estate 
market conditions and other relevant factors.

13 Analysis of land use and development activity throughout the SCAG region consistent with the Compass 
Principles and the adopted RTP Plan Alternative.

14 Develop program to position SCAG to offer assistance to local governments to obtain funds earmarked for 
Transit Oriented Development (TOD) as earmarked in Bond Measure 1B.

15 Support RTP financial analysis staff in the investigation of value capture increment financing for future 
capital transportation infrastructure improvements.

Products Q1 Q2 Q3 Q4

1 PowerPoint presentations and documentation of outreach activities
2 Documentation of "Suite of Services" technical assistance to local governments
3 20-30 completed Demonstration Projects, including a final report for each
4 3-4 final 2008 RTP/EIR Land Use Alternatives
5 Scopes of work and final products for all subregional Compass Blueprint work programs
6 Expanded suite of Compass Blueprint  planning services available to local jurisdictions, to be provided by 

consultants or SCAG staff.
7 Assessment of existing conditions and framework for potential model development
8 Analysis of land use and development activity throughout the SCAG region consistent with the Compass 

Principles and the adopted RTP Plan Alternative.
9 Internal guide that monitors timetable, funds deployment process and criteria for applicants and staff 

resources to facilitate the application process for cities.
10 Support RTP financial analysis staff in the investigation of value capture increment financing for future 

capital transportation infrastructure improvements.
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Previous Accomplishments:
Assisted staff in the implementation of the Compass Blueprint 2% Strategy through public outreach and marketing, completing no 
less than 34 demonstration projects, developing a Compass Blueprint "recognition" program for local governments, non-profits, 
developers and others who develop plans and projects that exemplify the Compass Principles, organized and hosted a significant 
regional event in conjunction with the recognition program.

Assisted staff in developing land use assumptions and strategies for the 2008 RTP, preparing a 2035 Land Use Test Scenario and 
holding 15 subregional workshops to gather local input on regional growth trends. Assisted with synthesizing local input to refine 
the 2% Strategy Growth Opportunity Areas and began preparing Land Use alternatives for the 2008 RTP/EIR.

Objectives:
The Compass Blueprint emphasizes developing strategies to improve mobility, livability, sustainability and prosperity in southern 
California through targeted strategies that better link land use planning and transportation investment decision.  These strategies 
focus on developing local and regional policies that target expected growth toward existing and emerging centers and corridors that 
have adequate planned transportation infrastructure.  As implemented, these strategies a have been modeled to reduce regional 
vehicle miles traveled, increase the use of alternate transportation modes including transit and non-motorized sources, preserve 
environmental quality and increase local revenues.  This program will offer assistance to implement the Compass Blueprint 2% 
Strategy developed in FY04-05 through promoting the "Suite of Services" and partnering on Demonstration Projects with local 
jurisdictions in the 2% Strategy "Growth Opportunity Areas."

Previous / Objectives

08-065.SCGC1 Compass Blueprint Landuse & Transp. Coordinati HARRIS BUTALAMgr: Proj Mgr
Sub region:

Steps and Products

Steps Q1 Q2 Q3 Q4
1 Continue consensus-building activities throughout the SCAG region for supporting change consistent with 

the Compass Blueprint and 2% Strategy. Market Compass Blueprint planning services  to local 
governments, agencies and relevant stakeholder groups.

2 Develop partnerships and initiate no fewer than 20 Demonstration Projects throughout the region that 
demonstrate the benefits of utilizing Compass 2% Strategy principles in local plans and site-specific 
development projects.

3 Recommend options for expanding the Compass Blueprint suite of planning services. This may include, but 
not be limited to, services that address housing affordability, open space, carbon & energy budgeting, other 
environmental factors, linkage and other development fee systems, bicycle and pedestrian infrastructure, 
streetscape.

4 Finalize 3-4 RTP/EIR land use alternatives for the 2008 RTP
5 Consultation with SCAG Executive Management and Project Managers for programs including Goods 

Movement, Regional Economy, Housing, Maglev, Transportation Finance, Corridor Studies, Southwest 
Alliance, etc. to ensure 2% Strategy implementation efforts are consistent with and supportive of other SCAG 
planning efforts.

6 Continue discussions with CTCs to explore a potential program to help finance large-scale land use 
development projects that implement the 2% Strategy using transportation infrastructure funds for specific 
allowable costs.

Products Q1 Q2 Q3 Q4

1  3-4 final 2008 RTP/EIR Land Use Alternatives
2 Report recommending options for expanding the Compass Blueprint suite of planning services.
3 No fewer than 20 Demonstration Projects, including final report and other products for each.
4 Written report on a  potential program to help finance large-scale land use development projects that 

implement the 2% Strategy using transportation infrastructure funds for specific allowable costs.
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Previous Accomplishments:
Conducted an inventory of current transportation and land use initiatives in the study areas in the project area of North Orange 
County.  
Developed site specific scopes of work for each study area with input from each of the relevant parties including the 5 cities of 
Brea, Fullerton, La Habra, Placentia and Yorba Linda, Orange County and SCAG.  The work programs utilize SCAG resources 
available through the Compass Blueprint program as appropriate.  
Initiated all tasks identified in each scope of work, which will be completed to ultimately outline and build consensus around 
specific transit plans, and identify  redevelopment opportunity areas within each study area that utilize existing and planned 
transportation infrastructure and are consistent with SCAG’s Compass Blueprint goals

Objectives:
The purpose of this project is to guide the implementation of North Orange County’s transit vision in conjunction with the 
Compass Blueprint 2% Strategy.  Specifically, this project would support a partnership effort between five North Orange County 
Cities (Brea, Fullerton, La Habra, Placentia and Yorba Linda) to pursue their transit vision.  High priority will be given towards 
examining the link between land use planning and the planning of proposed transit lines and connections.  Study of potential transit 
corridors from the land use and Compass growth vision perspective will inform the selection of preferred alignments that provide 
the highest levels of ridership and congestion relief.  The planning effort emphasizes strategies to better coordinate land use and 
transportation decision-making, targeting growth around existing and planned transit stations and corridors.  Changes to land ratios 
and zoning policies and an analysis of infill redevelopment potential will serve to optimize the area’s transit system and alignment 
possibilities.

Previous / Objectives

08-065.SCGC2 Compass Blueprint Implementation in Orange Cou HARRIS HIDISYANMgr: Proj Mgr
Sub region: OCG

Steps and Products

Steps Q1 Q2 Q3 Q4
1 Conduct inventory of current transportation and land use initiatives in 5 study areas in the project area.
2 Develop a site-specific scope of work for each study area with input from each of the relevant parties 

including cities, county, OCOG, SCAG, etc.  The work programs should utilize SCAG resources available 
through the Compass program as appropriate (e.g. return on investment analysis, redevelopment photo-
simulations, and satellite flyovers

3 Perform all tasks identified in each scope of work, which ultimately should identify specific redevelopment 
and transit opportunity areas within each study area that utilize existing and planned transportation 
infrastructure and are consistent with Compass Blueprint Strategy goals.

4 Develop a targeted implementation action plan that identifies specific institutional and financial strategies 
that inventivize private sector investment in each of the 5 study areas.

Products Q1 Q2 Q3 Q4

1 Report on existing initiatives in project area
2 Five site-specific scopes of work
3 Report on specific redevelopment and transit opportunity areas within the 5 study areas in the project area
4 Implementation action plan that identifies specific institutional and financial strategies to encourage private 

sector investment
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Previous Accomplishments:
Previous accomplishments include coordination with subregional and local planning officials and stakeholders to review the status 
of ongoing and/or planned development projects and planning studies in the project area consistent with the Compass Blueprint.  
With this, cities were selected as Demonstration Project partners and specific study area(s) were identified within each city.  A 
scope of work was developed for each city with input from each of the relevant parties including city, county, SGVCOG, SCAG, 
and other stakeholders.  The work programs  use SCAG resources available through the Compass Blueprint program as appropriate 
(e.g. return on investment analysis, photo-simulations, satellite video fly-throughs).

Objectives:

Identify and select at least four cities in the San Gabriel Valley, with potential to implement plans and/or projects consistent with 
the Compass Blueprint principles, as Demonstration Project partners. Develop specific growth visions, land use plans, 
implementation strategies and supporting materials for the partner cities.  Work should focus on mixed-use redevelopment and 
infill near existing and potential transit facilities that will support planning investment in potential transit development and help 
realize the Compass Blueprint Growth Vision.  Working with the cities, develop site-specific action plans to assist with 
implementation efforts.

Previous / Objectives

07-065.SCGC3 Compass Blueprint - obo SGV HARRIS BRANDENBMgr: Proj Mgr
Sub region: SGV

Steps and Products

Steps Q1 Q2 Q3 Q4
1 Coordinate with subregional and local planning officials and stakeholders.  Review the status of ongoing 

and/or planned development projects and planning studies in the project area consistent with the Compass 
Blueprint.

2 Identify and select at least four cities as Demonstration Project partners and specific study area(s) within 
each city.  Develop a scope of work for each city with input from each of the relevant parties including city, 
county, SGVCOG, SCAG and other stakeholders.  The work programs should use SCAG resources 
available through the Compass Blueprint program as appropriate.

3 Create detailed plans for the study area(s) in each city.  Plans may include but are not limited to, conceptual 
visions, identification of specific opportunity areas/parcels land-use recommendations, urban design 
solutions, context-sensitive design, market analysis, etc.  Plans shall support the Compass Blueprint Growth 
Vision and 2% Implementation Strategy.

4 Create detailed implementation action plans for the study area(s) in each city that identify specific 
institutional and financial strategies to enable the changes recommended in Step 3 and incentivize private 
sector investment

Products Q1 Q2 Q3 Q4

1 Four city-specific scopes of work
2 A detailed planning report and implementation action plan for the study area(s) in each city which may 

include multi-media elements such as photo-simulations and satellite video fly-through.
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Previous Accomplishments:
New project.

Objectives:
Integrated land use and transportation planning around the Laguna Niguel Metrolink station will serve as a demonstration of 
Compass Blueprint planning principles in Southern Orange County and will be applicable in other similar parts of the region. The 
Demonstration Project is intended to transform an underperforming industrial and commercial corridor into an economically vital 
mixed use center oriented to both residents and the region. The project area is roughly defined as a half-mile radius around the 
Metrolink station, including portions of the cities of Laguna Niguel and Mission Viejo. Currently the area is characterized by 
independently developed parcels on a discontinuous street network, bisected by rail corridors and the Oso Creek flood control 
channel. The project will develop an integrated land use, urban form and transportation strategy that will enhance the area’s 
economic vitality, transportation efficiency and general livability.

Previous / Objectives

08-065.SCGC4 Compass Blueprint Demo- Laguna Niguel Gatewa HARRIS BRANDENBMgr: Proj Mgr
Sub region:

Steps and Products

Steps Q1 Q2 Q3 Q4
1 Create development plans for land use/urban form, mobility, parking, streetscape, and Oso Creek.
2 Create design guidelines and standards for development/urban form, building design, mobility, streetscape, 

Oso Creek.

Products Q1 Q2 Q3 Q4

1 Development plans for land use/urban form, mobility, parking, streetscape, Oso Creek.
2 Design guidelines and standards for development/urban form, building design, mobility, streetscape, Oso 

Creek.
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Previous Accomplishments:
None.  This project did not begin in FY06-07 due to issues with LA County staff resources.

Objectives:
The project focuses on matching transit and land use strategies in estimating the infill potential of industrially designated land in 
unincorporated LA County that fall within Compass and 2% Strategy-defined Centers and Corridors.  The objectives of Phase also 
include evaluating mixed-use policies such as adaptive reuse, live/work and work/live housing; considering best practices in mixed-
use developments and policies in both commercial and industrial zones; and identifying potential obstacles to mixed-use 
developments, and strategies to address them.  In addition, another objective of this project is to evaluate previous smart growth 
initiatives approved by LA county, using the strategies identified for the Infill Estimation Tool and methodology in Phase I, and 
integrate transit, parking and corridor strategies.

Previous / Objectives

07-065.LACS1 LA County Urban Infill Estimation Project - Staff HARRIS RUDDELLMgr: Proj Mgr
Sub region: LAC

Steps and Products

Steps Q1 Q2 Q3 Q4
1 Assemble and streamline data.  Provide the consultant with digitized zoning land use policy maps and other 

available data.
2 Compile case studies of best practices in mixed-use developments and policies, including parking and 

transit strategies. Find examples of best practices in mixed-use developments and policies in both 
commercial and industrial zones.   Coordinate with the consultant to incorporate the research into the Final 
Report.

3 Work with consultant to apply local knowledge to scan and manually remove parcels that are determined to 
not be viable for further development

4 Work with the consultant to screen for potential infill opportunities that maximize development potential near 
the transportation system near industrially designated land in unincorporated LA County that fall within the 
Compass and 2% Strategy-defined land.

5 Devise strategies and assumptions for promoting transit access, ridership and service.
6 Analyze potential sites by criteria using the Infill Strategy Evaluation Feature.
7 Evaluate previous smart growth/infill initiatives.
8 Coordinate with the consultant to prepare and complete the Final Work Report

Products Q1 Q2 Q3 Q4

1 A compilation of best practices in mixed-use developments and policies, and strategies for addressing 
potential obstacles for mixed-use developments in both commercial and industrial designated areas, 
including truck access, brownfields, traffic, land use incompatibility and parking

2 Evaluation of previous smart growth initiatives approved by LA County, using strategies developed for the 
Infill Estimation Tool and methodology in Phase 1

3 Quarterly progress reports to SCAG
4 Copies of Final Report to SCAG.
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Previous Accomplishments:
New Project.

Objectives:
During the past five years, the Coachella Valley area of eastern Riverside County has had a large population increase, with 
thousands of new residents relocating to this area, and with projections for the population to continue to grow at a fast pace.  It is 
said that over 45 individuals are moving to the Coachella Valley each day, and the population will double in the next 25 years.  As 
the Coachella Valley construction of new homes and condos increases, there is little information as to who are the people buying, 
renting and establishing permanent residency.  Forecasting reports suggest second home buyers are planning to permanently move 
to the area after retirement, and with the “Baby Boomer” population reaching retirement age, there may be a surge in full time 
residents.  The project study will look at who is moving to the Coachella Valley, whether they are establishing  primary residency, 
and why.  This project will research and survey, obtaining the data to give a strong picture of future Coachella Valley growth, when 
and how it is occurring and in what categories the new permanent residents fit. The outcome of this study will review how many 
full time residents currently live in the Coachella Valley, if they own their own homes or rent, and how many retirees with second 
homes in the area, plan to retire here permanently.   The project will examine the impact on community infrastructure.  Depending 
on the findings, local jurisdictions can determine whether to plan for a year round population increase, and for additional services 
and roadways.

Previous / Objectives

08-065.CVGS1 Population & Housing Impacts on Coachella Valle HARRIS DELGADOMgr: Proj Mgr
Sub region: CVG

Steps and Products

Steps Q1 Q2 Q3 Q4
1 With consultant, outreach to city & county planners for building permit & forecasting data.
2 CVAG GIS staff will develop Coachella Valley maps to identify Gated communities, senior housing, new 

developments
3 With consultant, develop survey to gain information from visitors and seasonal residents
4 Develop data base for obtained information from surveys, agencies , Cities, County
5 Complete Data Base, with forecasting studies, building permit information, and survey results

Products Q1 Q2 Q3 Q4

1 GIS Maps of the Coachella Valley, identifying locations for new housing senior housing, gated communities 
& country clubs

2 Draft of data base information
3 Completed data base of Coachella Valley population growth
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Previous Accomplishments:
New project.  The member agencies of SCAG within IVAG have participated and received information on the Compass Blueprint 
program in various occasions and settings.  IVAG has been required by such agencies to bring the SCAG's Compass Blueprint 
Strategy information to each IVAG jurisdiction, for a very specific and clear understanding of what this means for quality 
development and what is necessary from the cities/county to take the next step and utilize these concepts, to implement more 
intelligent developments.

Objectives:

Essentially every city in the Imperial Valley has property that will be redeveloped over the next twenty years.  Each city has unique 
opportunities for implementing the Compass Blueprint Strategy.  SCAG's ongoing research and subsequent guidelines will inform 
and address each IVAG jurisdictions' need for a strategic growth, for a very specific and clear understanding of what this means for 
quality development and what is necessary from the cities/county to take the next step and utilize these concepts, to implement 
more intelligent developments.

Previous / Objectives

08-065.IVGS1 Compass Blueprint - IVAG Staff HARRIS HIDISYANMgr: Proj Mgr
Sub region: IVG

Steps and Products

Steps Q1 Q2 Q3 Q4
1 Participate in a partnership between IVAG, SCAG, and each jurisdiction to design the best project(s) to meet 

the region's needs.
2 Assist in coordination with each city and provide the data and assistance to create better planning to meet 

their growth.
3 Assist each jurisdiction to complete SCAG's Compass application for demonstration projects and suite of 

services assistance.

Products Q1 Q2 Q3 Q4

1 Compass 2% Strategy presentation to each City and County.
2 Applications from each jurisdiction to SCAG applying for development assistance as a demonstration project 

or to receive assistance with SCAG's suite of services.
3 Work with cities to provide the land use and transportation data needed to create development projects.
4 Create plans from the IVAG jurisdictions to create better developments to meet the needs for their growth.
5 Quarterly progress reports to SCAG
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Previous Accomplishments:
New Project. 

In this third year of research on centers and corridors, comparable data will be collected on two additional corridors making a total 
of 4 centers and 4 corridors that will have been studied.  However, the main focus of the 2006-07 program will be developing 
meaning from the data collected in order to produce the findings and lessons that can be used to guide policy for implementing the 
2% Strategy. . All methodologies used in 04-05 and 05-06 will be available for use in this 06-07 study including the survey 
instrument.

The first set of products from this effort will be the characterization of the centers and corridors in terms of their physical 
dimensions (scale, design, and density), circulation systems (transit use, parking capacity, street patterns, traffic counts), and 
population demographics. The second will be measures of transportation performance including metrics taken from the Census as 
well as the survey research.  The third will include the various analyses that help explain the transportation performance of centers 
and corridors in terms of the characteristics that the project has measured. 

 This effort is expected to produce lessons learned and guidelines for improving the transportation performance of South Bay 
centers and corridors and, in general, contribute to a better understanding of the relationship between transportation and land use in 
the South Bay.  

 The Market Opportunities 
The previous studies helped us to develop policies that will make good on the promise of compact, higher density development that 
residents will be able to live, work and play without increasing their use of gasoline fueled automobiles.

Objectives:

The project proposed for 2007-08 will couple this knowledge about how to address political feasibility with knowledge about the 
market and financial feasibility of implementing a density program. The study proposed for 2007-08 is the final step in determining 
the actual feasibility (policy, political, market, and financial) of implementing the Compass Blueprint Strategy in the South Bay.  
The South Bay Cities Council of Government is seeking consultants to assist in the preparation of a market study and financial 
feasibility analysis of 8 areas in the South Bay – 4 mixed-use centers and 4 arterial corridors.  The plan will build upon previous 
research described as described above.  The 8 areas of interest consist of 4 mixed use centers -- Riviera Village in Redondo Beach, 
Old Torrance in Torrance, downtown Inglewood, and downtown El Segundo -- and mile long segments of 4 arterial corridors – 
Hawthorne Blvd between El Segundo and Rosecrans, Artesia blvd between Inglewood and Aviation, Gardena Blvd between 
Western and Vermont, and Pacific Coast Highway in the general vicinity of Hawthorne Blvd.  The market analysis in each of those 
8 areas will identify the development opportunities that are supported by market demand as traditionally estimated.  A second pass 
will assess demand if the market area in each case is restricted to 3 miles.  The final step will be to test the financial feasibility of 
development projects that would address the market demand forecast in each of the 8 study areas.  The procedure will involve 
creating prototype development projects for which the financial feasibility will be tested under existing public policies (such as 
zoning) in the context of the existing built environment.  The goal is to determine the financial feasibility to replace the existing 
buildings and/or what changes to public policy would be necessary for the development projects to show an acceptable return on 
investment.

Previous / Objectives

08-065.SBCS1 Compass Blueprint Implementation-Market Opport HARRIS HIDISYANMgr: Proj Mgr
Sub region: SBC

Steps and Products

Steps Q1 Q2 Q3 Q4
1 Staff Livable Communities Committee
2 Coordinate consultant requirements for city data collection
3 Work with 8 cities to facilitate data collection
4 Assist consultant in interpreting data
5 Collaborate with consultants on work products
6 Review interim work projects and final reports
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Products Q1 Q2 Q3 Q4

1 Documentation of coordination with cities and consultants (minutes from meetings)
2 Quarterly progress reports to SCAG
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Previous Accomplishments:
This is a continuing effort albeit for a new fiscal year to provide local coordination of input to SCAG on Compass and RTP Update 
projects.

Objectives:

Provide subregional input to SCAG for Compass and RTP update projects.

Allows for inclusion of Ventura County/city/local agency information, project priorities and policies in SCAG regional planning 
documents, in particular, the Compass and Regional Transportation Plan updates.

Previous / Objectives

08-065.VCGS2 Compass/RTP Subregional Participation HARRIS DELGADOMgr: Proj Mgr
Sub region: VCG

Steps and Products

Steps Q1 Q2 Q3 Q4
1 Contact identified local stakeholders for issues/concerns for review for possible inclusion in regional analysis 

efforts and project implementation activities
2 Engage in necessary outreach efforts to local agencies to obtain most current data and analysis of 

alternative transportation projects for input to SCAG for regional implementation and update work
3 Support for SCAG communication and outreach efforts to Ventura County cities/County and identified local 

agencies including transit operators, the Port of Hueneme and the Ventura County Air Pollution Control 
District (VCAPCD) to develop appropriate activities for achieving local and regional transportation goals

4 Review and provide feedback to local agencies on developed regional alternatives and participate in local 
consensus building work on preferred implementation activities

5 Work with Santa Barbara County Association of Governments (SBCAG) and the other County Transportation 
Commissions in the region to fully integrate transportation strategies and policies to develop a cohesive 
regional approach to achieve air quality conformity and mobility goals

Products Q1 Q2 Q3 Q4

1 Memorandum reporting on completion of local input to SCAG's regional 2% growth Compass and Regional 
Transportation Plan (RTP) update activities
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Previous Accomplishments:
Previous accomplishments include creating a map of City parking facilities in relation to the transportation system, using GIS data.  
Also essential to the study was the development of an evaluation tool to identify the development potential at parking facilities for 
smart growth development, including potential for mixed use and transit oriented development.

Objectives:

The City of Los Angeles is seeking urban infill and mixed use strategies to implement smart growth principles consistent with the 
SCAG growth visioning Compass program. This project would evaluate the potential to use City-owned parking facilities to further 
this objective. After conducting an inventory of City-owned parking facilities, the consultant would report on specific opportunities 
to utilize these facilities to better support Smart Growth. The objective would be to ultimately act to develop the lots to reduce 
automobile trips.  Possible development strategies include mixed use development, transit oriented development, and enhancements 
to better serve park and ride. All of these strategies would likely increase ridership on the transit system.

Previous / Objectives

07-065.CLAC1 Parking and Smart Growth Initiative HARRIS JOHNSONMgr: Proj Mgr
Sub region: CLA

Steps and Products

Steps Q1 Q2 Q3 Q4
1 Infill estimation assessment and evaluation of parking structure development facilities.
2 Report city-owned parking structure infill potential.
3 Assessment of public policy alternatives for future parking structure development

Products Q1 Q2 Q3 Q4

1 Smart growth parking strategy report
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Previous Accomplishments:
Completed Phase 1 Evaluation in selected unincorporated area communities of infill development potential.  Preliminary evaluation 
of industrial site residential infill potential as part of Phase 2.

Objectives:

The LA County Department of Regional Planning (DRP) requests funding from the Southern California Association of 
Governments (SCAG) for Phase II of the LA County Urban Infill Estimation Project, which focuses on estimating the infill 
potential of industrially designated land in unincorporated LA County that fall within Compass and 2% Strategy-defined Centers 
and Corridors.  When planned correctly, industrially designated land can potentially offer many opportunities for mixed-use 
housing (which is currently prohibited).  Recent reports issued by the LA County Economic Development Corporation also support 
mixed-use residential and light industrial developments as a way of revitalizing obsolete industrial areas in Los Angeles County.  
The proposal for Phase II, which includes an experienced consultant who will work with DRP staff to continue to refine and apply 
an infill development strategy, known as the Infill Estimation Tool, will build upon the data results from Phase I.  The consultant 
will also be responsible for profiling the types of businesses and industries that are located within unincorporated LA County, and 
identifying historic and future trends that may support a policy change for regulating industrially designated land. A key 
consideration is to link the transit network to mixed use areas to reduce congestion, lessen commutes, promote transit ridership and 
put jobs in proximity to new housing in critical growth opportunity areas. 

Other objectives of Phase II include evaluating mixed-use policies such as adaptive reuse, live/work and work/live housing; 
considering best practices in mixed-use developments and policies in both commercial and industrial zones; and identifying 
potential obstacles to mixed-use developments, and strategies to address them.  In addition, another objective of Phase II is to 
evaluate previous smart growth initiatives approved by LA County, using the strategies identified for the Infill Estimation Tool and 
methodology in Phase I, and integrate transit, parking and corridor strategies.

Previous / Objectives

07-065.LACC1 LA County Urban Infill Estimation Proj (Ph II) HARRIS RUDDELLMgr: Proj Mgr
Sub region: LAC

Steps and Products

Steps Q1 Q2 Q3 Q4
1 Complete an economic profile for unincorporated LA County: The profile should include an overview of the 

industrial, commercial and retail sectors in the unincorporated areas; historic and future trends; regulatory, 
financial and tax incentives available for economic development; and how the unincorporated areas fare in 
comparison to LA County and to the SCAG region.  The profile should also draw upon existing research from 
sources such as the LA County Economic Development Corporation and SCAG.

2 Devise land use and transportation strategies and assumptions: Work with DRP staff to define mixed-use 
infill strategies for industrially designated land in unincorporated LA County that fall within the Compass and 
2% Strategy-defined Transit Centers and Corridors, such as mixed-use housing, live/work housing, work/live 
housing, and to generate assumptions about them, including maximum allowable density, market activity and 
increased activity due to the strategy.

3 Analyze potential sites by criteria using the Infill Strategy Evaluation Feature:  Work with the DRP staff to 
evaluate the potential impact of infill strategies on industrially designated land in unincorporated LA County 
that fall within Compass and 2% Strategy defined Transit Centers and Corridors, by linking previously 
selected strategies to the statistical results of Geographic Screening.

4 Evaluate previous smart growth/infill initiatives:  Using the strategies identified in Phase I, work with DRP 
staff to use the Infill Estimation Tool to track, monitor and evaluate the success of projects that have been 
approved under existing LA County smart growth initiatives, especially in terms of transit ridership impacts 
and congestion mitagation.

5 Final Work Report: Work with DRP staff to prepare and complete the Final Work Report.

Products Q1 Q2 Q3 Q4

1 Numerical values of infill potential for industrially designated areas and sites in unincorporated LA County 
that fall within Compass and 2% Strategy-defined Transit Centers and Corridors.

2 A report that includes an economic profile of the unincorporated areas of LA County, a description of how the 
methodology was applied to estimate the infill potential of industrially designated parcels, and a discussion 
of the transit service strategies applied to specific geographic areas to develop the infill estimates and 
examine land use/ density assumptions related to transit ridership and pedestrain friendliness.
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Previous Accomplishments:
Conducted an inventory of current transportation and land use initiatives in 6 to 8 study areas in the project area of San Bernardino 
County, with the assistance of the Working Group that was formed with representatives from all over the County.  The working 
group also assisted in the selection of the 7 cities within San Bernardino county, including Colton, Fontana, Highland, Ontario, San 
Bernardino, Rancho Cucamonga and Rialto.  Consultant developed scopes of work for each of the seven cities, with input from 
each of the relevant parties including City, County, SANBAG, SCAG etc.  Consultant performed tasks identified in each scope of 
work, which serve to identify specific redevelopment opportunity areas within each study area that utilize existing and planned 
transportation infrastructure and are consistent with Compass Blueprint strategies..

Objectives:
The East Valley portion of San Bernardino County, (generally extending east from the City of Fontana) contains many areas of non-
conforming uses, aging infrastructure, and underutilized lands in proximity to regional transportation facilities.  These 
economically depressed residential, industrial, commercial, and brownfield areas represent prime opportunities for redevelopment, 
with specific attention being given to integration with transportation initiatives.  Redevelopment plans will particularly focus on 
Metrolink station areas on the San Bernardino Line, express transit lines contained in the San Bernardino County BRT master plan, 
including the E Street BRT for which a RSTIS study was recently completed, and development/redevelopment opportunities 
associated with the new 210 freeway and the ongoing reuse efforts at San Bernardino International Airport.  The redevelopment 
strategy will be implementation-oriented, developing institutional and financial strategies that incentivize the private sector to 
invest in these areas and to move forward with transit-friendly and pedestrian-friendly development.

Previous / Objectives

07-065.SBGC1 Compass Blueprint - SBG HARRIS HIDISYANMgr: Proj Mgr
Sub region: SBG

Steps and Products

Steps Q1 Q2 Q3 Q4
1 Complete conceptual land use plans based on the visions for each opportunity site, including alternatives 

that show land uses, densities, vehicular, pedestrian and multi-modal circulation.
2 Develop urban design strategies, photo visualizations, development and financial guidelines and standards, 

fact sheets and materials for implementation guidance to each of the opportunity areas.
3 Create socio-economic datasets for population, households, and employment in five-year increments to 

2035 for use in future SANBAG modeling efforts.

Products Q1 Q2 Q3 Q4

1 Brief memorandum describing each conceptual and use plan, including alternatives
2 TOD implementation report, photo renderings, fact sheets, web materials, as applicable to each opportunity 

area
3 Datasets for population, households, and employment in five-year increments to 2035
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Previous Accomplishments:
New project.  The member agencies of SCAG within IVAG have participated and received information on the Compass Blueprint 
program in various occasions and settings.  IVAG has been required by such agencies to bring the SCAG's Compass Blueprint 
Strategy information to each IVAG jurisdiction, for a very specific and clear understanding of what this means for quality 
development and what is necessary from the cities/county to take the next step and utilize these concepts, to implement more 
intelligent developments.

Objectives:

Essentially every city in the Imperial Valley has property that will be redeveloped over the next twenty years.  Each city has unique 
opportunities for implementing the Compass Blueprint Strategy.  SCAG's ongoing research and subsequent guidelines will inform 
and address each IVAG jurisdictions' need for a strategic growth, for a very specific and clear understanding of what this means for 
quality development and what is necessary from the cities/county to take the next step and utilize these concepts, to implement 
more intelligent developments.

Previous / Objectives

08-065.IVGC1 Compass Blueprint - IVAG HARRIS HIDISYANMgr: Proj Mgr
Sub region: SGV

Steps and Products

Steps Q1 Q2 Q3 Q4
1 Outreach with presentations to all IVAG jurisdiction's city councils relaying SCAG's Compass 2% methods 

and philosophies.
2 Assist each jurisdiction to complete SCAG's Compass application for demonstration projects and suite of 

services assistance.
3 Assist each jurisdiction with data & demographics for local cities to analyze and develop their projects.
4 Coordinate with each city and provide the data and assistance to create better planning to meet their growth.
5 Create a partnership between IVAG, SCAG, and each jurisdiction to design the best project(s) to meet the 

region's needs.

Products Q1 Q2 Q3 Q4

1 Compass 2% Strategy presentation to each City and County.
2 Applications from each jurisdiction to SCAG applying for development assistance as a demonstration project 

or to receive assistance with SCAG's suite of services.
3 Work with cities to provide the land use and transportation data needed to create development projects.
4 Create plans from the IVAG jurisdictions to create better developments to meet the needs for their growth.
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Previous Accomplishments:
2006-07 Work  

In this third year of research on centers and corridors, comparable data will be collected on two additional corridors making a total 
of 4 centers and 4 corridors that will have been studied.  However, the main focus of the 2006-07 program will be developing 
meaning from the data collected in order to produce the findings and lessons that can be used to guide policy for implementing the 
2% Strategy. . All methodologies used in 04-05 and 05-06 will be available for use in this 06-07 study including the survey 
instrument.  The first set of products from this effort will be the characterization of the centers and corridors in terms of their 
physical dimensions (scale, design, and density), circulation systems (transit use, parking capacity, street patterns, traffic counts), 
and population demographics.  The second will be measures of transportation performance including metrics taken from the Census 
as well as the survey research.  The third will include the various analyses that help explain the transportation performance of 
centers and corridors in terms of the characteristics that the project has measured.  This effort is expected to produce lessons 
learned and guidelines for improving the transportation performance of South Bay centers and corridors and, in general, contribute 
to a better understanding of the relationship between transportation and land use in the South Bay.  
The Market Opportunities 
The previous studies helped us to develop policies that will make good on the promise of compact, higher density development that 
residents will be able to live, work and play without increasing their use of gasoline fueled automobiles. 
The project proposed for 2007-08 will couple this knowledge about how to address political feasibility with knowledge about the 
market and financial feasibility of implementing a density program. The study proposed for 2007-08 is the final step in determining 
the actual feasibility (policy, political, market, and financial) of implementing the 2% Strategy in the South Bay.  In other words, 
now that we believe we will have identified policy to cope with on-the-ground realities of how land use and transportation interact, 
can those policies actually lead to built projects that produce a profit for their developers?  

Subregional interest: SBCCOG contacted several South Bay Planning Directors and found that they believed a market analysis 
would provide helpful information that would allow them to make more informed choices in land use and other regulations dealing 
with development in their jurisdictions.

Objectives:
The project proposed for 2007-08 will couple this knowledge about how to address political feasibility with knowledge about the 
market and financial feasibility of implementing a density program. The study proposed for 2007-08 is the final step in determining 
the actual feasibility (policy, political, market, and financial) of implementing the Compass Blueprint Strategy in the South Bay.  
The South Bay Cities Council of Government is seeking consultants to assist in the preparation of a market study and financial 
feasibility analysis of 8 areas in the South Bay – 4 mixed-use centers and 4 arterial corridors.  The plan will build upon previous 
research described as described above.  The 8 areas of interest consist of 4 mixed use centers -- Riviera Village in Redondo Beach, 
Old Torrance in Torrance, downtown Inglewood, and downtown El Segundo -- and mile long segments of 4 arterial corridors – 
Hawthorne Blvd between El Segundo and Rosecrans, Artesia blvd between Inglewood and Aviation, Gardena Blvd between 
Western and Vermont, and Pacific Coast Highway in the general vicinity of Hawthorne Blvd.  The market analysis in each of those 
8 areas will identify the development opportunities that are supported by market demand as traditionally estimated.  A second pass 
will assess demand if the market area in each case is restricted to 3 miles.  The final step will be to test the financial feasibility of 
development projects that would address the market demand forecast in each of the 8 study areas.  The procedure will involve 
creating prototype development projects for which the financial feasibility will be tested under existing public policies (such as 
zoning) in the context of the existing built environment.  The goal is to determine the financial feasibility to replace the existing 
buildings and/or what changes to public policy would be necessary for the development projects to show an acceptable return on 
investment.

Previous / Objectives

08-065.SBCC1 Compass Blueprint Implementation-Market Opport HARRIS HIDISYANMgr: Proj Mgr
Sub region: SBC

Steps and Products

Steps Q1 Q2 Q3 Q4
1 Review project goals, Livable Communities Working Group meeting schedule, and consultant work scope 

and schedule with SBCCOG project management
2 Review previous reports completed in Phase I, II, & III
3 Review SCAG’s financial model for applicability
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4 Design and conduct a traditional market study for each of the 8 study areas.  The arterial corridors will 
presumably be studied as a whole

5 Create a set of prototype developments for each of the 8 study areas based on the market analyses.  
Conceive of the corridors as 3 intersection each with a ¼ mile radius

6 Under existing land use policies and with existing structures in each study area, determine the financial 
feasibility of building the prototype developments in each study area

7 Determine which policy changes (e.g., parking requirements, density limits, etc.) or public investments would 
make the infeasible projects financially feasible

8 Assemble the various analyses and the findings about market opportunities and financial feasibility into a 
final report

9 Format final report cable of posting to a web site

Products Q1 Q2 Q3 Q4

1 Revised schedule consistent with Living Communities Working Group meetings
2 Market study for each of the 8 study areas in two versions – the first based on traditional market area 

assumptions and the second based on a limited market area of 3 miles
3 Prototype development projects, initial financial feasibility estimates, and policy changes and public 

investments needed to become feasible
4 Final Report
5 Final repot in web format

Monday, December 03, 2007 Page 105 of 219Amendment 2 - November, 2007)



       FY 2007-2008 Overall Work ProgramSouthern California Association of Government

Previous Accomplishments:
This is a new project.  

This project relates to prior studies done by the Westside Cities subregion regarding mixed-use housing feasibility, as well as open 
space guidelines.  The mixed-use studies have aided the cities within the subregion as they pursue individual programs for mixed-
use housing on their commercial boulevards.  This study also relates to work on Livable Boulevards done by the subregion in 
FY2006-07 that looked at the boulevards as opportunities for housing and community growth, and considered them 
comprehensively with other transportation, mobility, and community character issues.

Objectives:
The primary objective of this project is to better understand the technical, legal and feasibility aspects of workforce housing in the 
Westside Cities subregion.  The purpose of this understanding is to provide information to decision-makers and staff so they can 
identify opportunities to facilitate individual projects and/or policy changes that encourage workforce housing in their jurisdiction.  
The project should focus on researching workforce housing in comparable housing markets and jurisdictions, and should provide 
specific policy, regulatory and technical recommendations to address to the challenge of providing workforce housing.  

Workforce housing is a key issue that addresses multiple objectives for healthy and sustainable regional growth.  First, it addresses 
the regional job/housing balance by ensuring that a diversity of housing options are available near the workplace.  Second, it 
provides additional affordable housing options that complement the production of very-low to moderate income housing made 
possible by tax credits and other funding mechanisms.  Third, it addresses regional transportation demand and mobility as locating 
workers close to appropriate housing options reduces commutes and the demand on the transportation network.  Fourth, reduced 
travel time to work results in reduced emissions and improved regional air quality and health.  And last but not least, enabling 
residents to stay and be active participants and contributors in their community provides an improved quality of life and community 
stability.

Previous / Objectives

08-065.WSTC1 Workforce Housing Feasibility & Implementation R HARRIS JOHNSONMgr: Proj Mgr
Sub region: WST

Steps and Products

Steps Q1 Q2 Q3 Q4
1 Execute contract with SCAG
2 Kick-off meeting with Westside Cities staff group
3 Data collection and review
4 Review local orientation materials and meeting with cities to understand local conditions
5 Identify, collect, and review any supplemental local housing trend data information
6 Identify and research relevant case studies, local market conditions
7 Research legal issues and restrictions and funding sources
8 Identify local policies, standards or incentives and develop recommendations
9 Develop draft document for distribution to subregion
10 Revise documentation based on comments and return to subregion
11 Second revisions and finalize document

Products Q1 Q2 Q3 Q4

1 Draft document
2 Presentation(s) of report and research conclusions to subregion
3 Proposed outline for final document
4 Final document
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Previous Accomplishments:
New Project.

Objectives:
Develop a profile and fact sheet inventory of all existing and planned development at the City’s 60 rail station stops to identify 
where zoning and land use changes and/or development incentives are necessary to enhance ridership.  By providing an accurate 
profile of the current level of TOD development, the Department of City Planning can amend the Los Angeles Municipal Code 
(LAMC) to create incentives necessary to elicit appropriate development.   By increasing density and high quality development 
near transit centers, we can increase transit ridership, decrease automobile trips, and reduce the demand for parking.  The inventory 
will also assist the private sector, private lenders, the CRA, the Mayor’s Business Team and Metro in creating public-private 
partnerships as well as private sector development at transit stations.

Previous / Objectives

08-065.CLAC2 Rail Station Smart Growth Inventory HARRIS JOHNSONMgr: Proj Mgr
Sub region: CLA

Steps and Products

Steps Q1 Q2 Q3 Q4
1 Survey significant new and existing TOD developments (95% of staff work will be done by student 

professional workers to maximize the use of funds; the GPS hand held device will maximize the students’ 
data collection efficiency)

2 Research projects filed within 1/4 mile of all rail stations
3 Provide detailed description of select projects
4 Provide list of entitlements necessary for each project
5 Recommend LAMC revisions to accommodate such TOD projects
6 Analyze which land uses complement the station

Products Q1 Q2 Q3 Q4

1 Comprehensive survey of new and existing TOD developments
2 List of projects filed within 1/4 mile of all rail stations
3 Description of select projects
4 List of entitlements necessary for each project
5 Recommendations for LAMC revisions for each TOD projects
6 Analysis of appropriate station land uses
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Previous Accomplishments:
New project.

Objectives:
During the past five years, the Coachella Valley area of eastern Riverside County has had a large population increase, with 
thousands of new residents relocating to this area, and with projections for the population to continue to grow at a fast pace.  It is 
said that over 45 individuals are moving to the Coachella Valley each day, and the population will double in the next 25 years.  As 
the Coachella Valley construction of new homes and condos increases, there is little information as to who are the people buying, 
renting and establishing permanent residency.  Forecasting reports suggest second home buyers are planning to permanently move 
to the area after retirement, and with the “Baby Boomer” population reaching retirement age, there may be a surge in full time 
residents.  The project study will look at who is moving to the Coachella Valley, whether they are establishing  primary residency, 
and why.  This project will research and survey, obtaining the data to give a strong picture of future Coachella Valley growth, when 
and how it is occurring and in what categories the new permanent residents fit. The outcome of this study will review how many 
full time residents currently live in the Coachella Valley, if they own their own homes or rent, and how many retirees with second 
homes in the area, plan to retire here permanently.   The project will examine the impact on community infrastructure.  Depending 
on the findings, local jurisdictions can determine whether to plan for a year round population increase, and for additional services 
and roadways.

Previous / Objectives

08-065.CVGC3 Population & Housing Impacts on Coachella Valle HARRIS DELGADOMgr: Proj Mgr
Sub region: CVG

Steps and Products

Steps Q1 Q2 Q3 Q4
1 Outreach to cities, County, for growth information & building permits
2 Review maps provided by CVAG, outreach to gated communities, senior housing, retirement complexes, for 

information
3 Develop surveys to be given to seasonal residents & weekend visitors.  Collect & review forecasting studies 

for each CVAG jurisdiction
4 Assist CVAG GIS staff & give data input for development of data base
5 Analyze all collected data and coordinate with CVAG staff to complete Data Base
6 Final Project report of study

Products Q1 Q2 Q3 Q4

1 Draft report of Coachella Valley growth statistics * building permit information
2 Surveying tools and completed surveying information
3 Final project data base completed, and report.
4 Final project report and presentation meeting for city administrators & planners
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08-070 Modeling

Objective:

Provide modeling services in support of developing and implementing the Regional Transportation Plan (RTP), Federal and State 
Transportation Improvement Programs, and other major transportation project studies.  Maintain and improve models to more 
effectively forecast travel demand and estimate resulting air quality.  Provide support and coordination for regional and sub 
regional modeling programs.  Continue ongoing collaborative model improvement efforts with OCTA, LACMTA, Caltrans, 
Metrolink, and other state and federal agencies.  Major model improvement projects include validating SCAG's enhanced 
Regional Travel Demand Model for the 2008 RTP, conducting Highway Inventory Update, initiating the development of the 
Weekend Travel Demand Model, developing the Sketch Plan Model, continuing the  Arterial Speed Study, initiating the Activity 
Based Travel Demand Model Development, and  assisting Sub-regions to upgrade their travel demand model.

Past accomplishments:

Completed the development of SCAG's Regional Travel Demand Model, conducted sensitivity analysis, and used the new 
Regional Travel Demand Model to conduct Year 2003 Model Validation; Completed the Heavy Duty Truck model improvement 
project; Completed the Modeling software transition support from TranPlan to TransCAD software platform; Completed the 
Model Network Management project.

Provided modeling services for major transportation projects included: 1) PM2.5 Conformity Analysis, 2) the 2004 RTP 
Amendment, 3) 2006 RTIP Modeling and analysis and 4) Model runs input to the 2007 AQMP.

Continued efforts through the Modeling Task Force to coordinate the activities of the various modeling agencies throughout 
Southern California.  In addition, SCAG continues to promote model consistency through an active sub regional modeling 
program.

Manager: LEELead Dept: ISD

Work Element Summary

Summary of Program Expenditures

Summary of Program Revenues
FHWA FTA SP and R 5305 Federal TDA State Cash Committs LocalTotal

Planning 5303 Planning Other Other Match (In Kind) Other08-070

2,309,103 0 0 0 0 0 0 0 299,169 02,608,272SCAG

567,901 434,771 0 0 0 127,219 0 0 0 78,5971,208,488Scag Consul

0 83,279 0 0 0 0 0 0 10,790 094,069SubR Staff

0 716,068 0 0 0 0 0 0 92,772 0808,840SubR Consul

2,877,004 1,234,118 0 0 0 127,219 0 0 402,731 78,597W E Total 4,719,669

Salaries
Benefits

Temp Indirect Printing Travel SCAG Sub-Reg Sub-RegOther CommittsProject
Staff Consult Staff Consult In-KindTotal08-070

0 1,224,202 0 0 0 0 00 299,1692,608,272SCAG 1,084,901

0 0 0 0 1,208,488 0 00 01,208,488Scag Consul 0

0 0 0 0 0 83,279 00 10,79094,069SubR Staff 0

0 0 0 0 0 0 716,0680 92,772808,840SubR Consul 0

0 1,224,202 0 0 1,208,488 83,279 716,0680 402,7314,719,669W E Total 1,084,901
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Previous Accomplishments:
Enhanced  SCAG’s Regional Travel Demand Model, conducted sensitivity analysis, and used the new Regional Travel Demand 
Model to conduct Year 2003 Model Validation.
Completed the Heavy Duty Truck model improvement project.
Completed the Modeling software transition support from TranPlan to TransCAD software platform.
Completed the Phase II Model Network Database Management project.
Provided modeling services for several major transportation projects including: 1) Multi-county Goods Movement Study, 2) Draft 
RTP model runs, 3) 2006 RTIP Modeling and analysis, and 4) Model runs inputs to the 2007 AQMP.  
Continued efforts through the Modeling Task Force to coordinate the activities of the various modeling agencies throughout 
Southern California.  In addition, SCAG continues to promote model consistency through an active sub regional modeling program.

Objectives:
Provide modeling services in support of developing and implementing the Regional Transportation Plan (RTP), Regional 
Comprehensive Plan, Federal and State Transportation Improvement Programs, and other major transportation project studies.  
Maintain and improve models to more effectively forecast travel demand and estimate resulting air quality.  Provide support and 
coordination for regional and sub regional modeling programs. Continue ongoing collaborative model improvement efforts with 
OCTA, LACMTA, Caltrans, Metrolink, and other state and federal agencies.

Previous / Objectives

08-070.SCGS1 Regional Transportation Modeling Support LEE LEEMgr: Proj Mgr
Sub region:

Steps and Products

Steps Q1 Q2 Q3 Q4
1 Provide Modeling support for the RTP, RTIP
2 Provide Modeling support for major transportation studies
3 Provide support in the form of minutes, agendas, technical memoranda, etc. to Modeling Task Force
4 Continue to maintain and upgrade SCAG’s modeling tools
5 Provide Modeling supports to sub-regions
6 Conduct Conformity Analysis for RTP and other studies

Products Q1 Q2 Q3 Q4

1 Model results for RTP, Regional Comprehensive Plan, and various studies
2 Summary report or technical analysis is contained within the RTP
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Previous Accomplishments:
SCAG in FY 06-07 converted the modeling software package from Tranplan to TransCad.

Objectives:
The goal of this project is to obtain on-going TransCad modeling software support.  Modeling software is designed for general 
modeling operations.  SCAG's Regional Travel Demand Model is one of the most sophisticated, advanced, and most complicated 
model in the nation.  There is a need to improve the current Transcad software so it can run SCAG's new Model more efficiently, 
such as cutting down run time and generating more detailed report.  Also, Modeling Staff will need to attend additional TransCad 
software training in order to use the improved TransCad software.  In addition, the contractor will apply the TransCad Software to 
develop a new subregional modeling approach.

Previous / Objectives

08-070.SCGC01 TransCad Modeling Software Support LEE HUANGMgr: Proj Mgr
Sub region:

Steps and Products

Steps Q1 Q2 Q3 Q4
1 Provide general software support and model assistance
2 Work with SCAG Staff to identify potential software improvements and customize the TransCad Software to 

meet SCAG's needs
3 Provide continuing training to SCAG and subregional staff.
4 Create a technical memorandum summarizing the software improvements.
5 Develop a new subregional model development tool based on SCAG Regional Model;  Apply new tool to 

develop a new RIVSAN Subregional Model.
6 Provide necessary software model setups, and user guide to apply the new model

Products Q1 Q2 Q3 Q4

1 Improved modeling software
2 Improved modeling skills through staff training
3 Final technical memorandum summarizing improvements
4 New subregional modeling tool
5 Model Documentation including User's Guide

Monday, December 03, 2007 Page 112 of 219Amendment 2 - November, 2007)



       FY 2007-2008 Overall Work ProgramSouthern California Association of Government

Previous Accomplishments:
The Regional Highway Inventory was last updated in Year 1999.  This project was initiated in April 2007. Work includes the 
development of  a detailed Highway Inventory Development Plan and will also include the surveying of the arterial system by June 
30, 2007.

Objectives:

The purpose of this project is to develop a detailed highway inventory based on a Geographic Information System (GIS) approach 
for use in the Regional and subregional modeling process.  The contractor will conduct a detailed survey of the Region's freeways 
and arterial system. The inventory is composed of two major components 1) an underlying digital street network and 2) a detailed 
database describing each highway segment and intersection.

Previous / Objectives

07-070.SCGC02 Highway Inventory Update LEE AINSWORTMgr: Proj Mgr
Sub region:

Steps and Products

Steps Q1 Q2 Q3 Q4
1 Compile existing sources of highway attribute data
2 Conduct field surveys
3 Develop the highway inventory database
4 Write a Summary Report

Products Q1 Q2 Q3 Q4

1 A comprehensive highway inventory database
2 Summary and Methods Report
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Previous Accomplishments:
This is a new project which will be initiated in June 2007 and continued into this FY 07-08 OWP.  The consultant is expected to 
begin work on the Survey Plan in the 2006-07 fiscal year.

Objectives:

Develop a sketch plan model to provide tools to quickly test scenarios, assumptions, and performance measures.  The Model will 
be user-friendly which will allow planners (non-modelers) to test global policies and screen a large number of transportation 
improvement scenarios.  This will reduce the number of alternatives to be run using the full Regional Travel Demand Model, a 
more rigorous analysis.  The modeling area will also include adjacent counties to the SCAG Region.

Previous / Objectives

07-070.SCGC03 Sketch Plan Model LEE HUANGMgr: Proj Mgr
Sub region:

Steps and Products

Steps Q1 Q2 Q3 Q4
1 Determine the requirements and criteria for the Sketch Plan Model(s).  Requirements will be based on 

complete coordination between the Modeling and Planning Staffs.
2 Develop aggregations of the TAZs (Community Statistical Areas (CSA) and Regional Statistical Areas 

(RSA)) for SCAG and the adjacent counties.  The Sketch Plan Model will be designed to operate at the TAZ 
or a more aggregate level.

3 Develop the sketch plan modeling tools.  The modeling tools will not be restricted to one model, but �will be 
designed to provide quick results for specific scenarios to be tested.

4 Validate the Sketch Plan Model.  The Sketch Plan Model will be validated against the Regional Model, which 
will have gone through a series of sensitivity tests.

5 Prepare the Final Report and user documentation.  The Report will describe the methodology developed for 
Sketch Plan Model and the validation process and results.  The user documentation will be written for non- 
modelers in an easy to understand, step by step, non-technical style

Products Q1 Q2 Q3 Q4

1 Completed Sketch Plan Model.  The products will include all software,  tools, etc. used to develop the Model
2 User documentation and Final Report.  This document will be written in a non-technical easy to follow style 

for non-modelers
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Previous Accomplishments:
Weekend travel characteristics were gathered in the Year 2001 Travel Survey.  This project was contained in SCAG's 06-07 OWP 
and continued into the 2007-08 fiscal year.  SCAG staff initiated the consultant selection process.  The project is expected to get 
under way in July 2007.

Objectives:

SCAG seeks to develop a Travel Demand Model to forecast weekend travel.   As part of the Year 2000 Post Census Travel Survey, 
SCAG collected travel survey data for weekends.  In addition, Caltrans gathers limited traffic information on weekends.  SCAG 
proposes to use this data to develop a Weekend Travel Demand Model for Southern California.  The Weekend Model will provide 
planners a valuable tool to forecast weekend travel and estimate weekend emissions and air quality.

Previous / Objectives

07-070.SCGC04 Weekend Travel Demand Model LEE HUANGMgr: Proj Mgr
Sub region:

Steps and Products

Steps Q1 Q2 Q3 Q4
1 Summarize and review weekend travel survey data
2 Estimate weekend trip generation, distribution, and mode choice models based on SCAG's Regional Travel 

Survey
3 Perform a model validation to weekend travel conditions
4 Staff training and Final Report

Products Q1 Q2 Q3 Q4

1 Estimated Weekend Travel Demand Model
2 Final Report
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Previous Accomplishments:
In FY 06-07 SCAG completed the development of the New Regional Model.  SCAG has a 3-tiered approach of collaborative 
working groups to test, validate and approve of the regional modal enhancement initiatives.  The new Regional Model experienced 
a complete update to most of the modeling components.  Included in the update were an implementation of a new modeling 
software package (TransCad), a typical five feedback loops based on volume average (MSACOM), and a new model calibration 
based on the Year 2000 Census and SCAG’s Year 2000 Travel Survey.

Objectives:

The goal of this project is to perform a focused refinement on several critical components of the new Regional Model.  The first 
priority is to refine the Model’s HOV component.  Caltrans is very interested in further improving and refining the HOV 
component of the Model.  They need reliable HOV forecasts for their HOV planning purposes and highway design projects.   The 
second priority is to review and refine the Model’s convergence process.   Currently there are no clear guidelines on how to 
implement a looping strategy within a model to adjust model speeds.   The consultant will review current convergence methods and 
work closely with SCAG Modeling Staff  to test alternative looping approaches.  The consultant will summarize the findings in a 
final report and recommend a preferred looping strategy.

Previous / Objectives

08-070.SCGC05 Regional Model Enhancement LEE AINSWORTMgr: Proj Mgr
Sub region:

Steps and Products

Steps Q1 Q2 Q3 Q4
1 Review SCAG's current HOV modeling methodology and HOV model forecasts.
2 Review current state of the practice in convergence used by other large MPO's.  Work closely with SCAG 

modeling staff to test various looping strategies.
3 Refine the HOV methodology and model inputs and perform model testing.

Products Q1 Q2 Q3 Q4

1 Refined HOV modeling methodology and model inputs.  A technical memorandum describing the revised 
HOV modeling process and results.

2 Technical memorandum describing the convergence study process and recommendations.

Monday, December 03, 2007 Page 116 of 219Amendment 2 - November, 2007)



       FY 2007-2008 Overall Work ProgramSouthern California Association of Government

Previous Accomplishments:
New project.

Objectives:
Currently SCAG's models and programs reside on a mainframe UNIX system.  The objective of this project is to provide consultant 
assistance to migrate all of the Modeling Staff's computer programs and models over to the PC Linux system.  In addition, the 
consultant will review current computer programs and develop/improve modeling software to run more efficiently in the PC 
environment.  The consultant will also provide general software/hardware support.

Previous / Objectives

08-070.SCGC06 Linux and Software Application Support LEE WANGMgr: Proj Mgr
Sub region:

Steps and Products

Steps Q1 Q2 Q3 Q4
1 Design and develop programs to improve the modeling process, including streamlining the linkage between 

SCAG New Regional Travel Demand Model and ARB's EMFAC2007 Model
2 Provide on-going software/hardware technical support to Modeling Staff
3 Set up a system to migrate Unix based programs and  model runs (such as RTIP, RTP, and other studies) to 

the PC Linux platform
4 Maintain the PC Linux database

Products Q1 Q2 Q3 Q4

1 Enhanced modeling software with documentation
2 Linux Modeling support
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Previous Accomplishments:
The previous Arterial Speed Study developed a cost-efficient methodology for gathering speed data for the various levels of 
arterials throughout the SCAG Region that is sufficiently accurate for model validation purposes and potential congestion 
monitoring uses.  Consultant services were used to conduct targeted speed surveys needed to develop new model volume/delay 
functions.

Objectives:

The impetus for this project is the increasing significance of travel demand model speeds on emission estimates used to establish 
attainment demonstrations in the AQMP/SIP and to develop conformity determinations.  Field surveys are required to gather 
additional arterial speed data needed to refine the model's volume/delay functions and validate the model's forecasted speeds.  The 
previous survey focused on gathering speeds for the Region's urbanized core area.  This effort will gather additional speed data for 
the outlying urban, suburban, and rural areas.

Previous / Objectives

07-070.SCGC07 Arterial Speed Study LEE AINSWORTMgr: Proj Mgr
Sub region:

Steps and Products

Steps Q1 Q2 Q3 Q4
1 Develop a survey plan.
2 Conduct field surveys.
3 Summarize speed survey data  and analysis results.
4 Revise the Model's volume/delay function (Speed Curves)
5 Develop Final Report documenting  the survey process and results

Products Q1 Q2 Q3 Q4

1 Summarized speed data and speed survey database
2 Revised speed curves
3 Arterial Speed Study Final Report
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Previous Accomplishments:
Travel surveys are required to analyze changes in travel behavior.   SCAG conducted two travel surveys since 1991.  The latest 
travel survey was conducted in year 2001.  Both travel surveys were designed to gather a limited number of travel activities needed 
to calibrate SCAG's Travel Demand Model.

Objectives:

The purpose of a travel survey is to better understand travel patterns by observing travel behaviors. The literature suggests that the 
activity concept is better understood by the survey participants and therefore minimizes under-reporting problems.  An activity 
based travel survey is a major source of data to analyze travel behavior and to develop activity based travel demand models. The 
objective of the project is to evaluate previous travel surveys, review the future modeling direction, and develop a scope of work 
for conducting an activity based travel survey.  This survey will be used to update the existing model as well as to develop an 
activity-based model. The activity based travel survey will be conducted in Year 2010 in conjunction with the Census.

Previous / Objectives

08-070.SCGC09 Year 2010 Travel Survey - Advance Planning LEE AINSWORTMgr: Proj Mgr
Sub region:

Steps and Products

Steps Q1 Q2 Q3 Q4
1 Evaluate SCAG's  previous travel surveys.
2 Review the current and future modeling directions and identify survey needs of an activity based travel model
3 Coordinate with Caltrans, other MPOs and CTCs to form a technical review committee.
4 Develop a scope of work for conducting an Activity Based Travel Survey.

Products Q1 Q2 Q3 Q4

1 Technical memorandum evaluating the previous travel surveys.
2 Technical memorandum describing the future modeling direction
3 Scope of work for conducting an Activity Based Travel Survey.
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Previous Accomplishments:
SCAG obtained  consultant services  to study the feasibility of developing an Activity Based Travel Demand Model.  The project 
was completed and  recommended that SCAG proceed with the development of an Activity Based Travel Demand Model.

Objectives:

Trip based travel demand models treat each trip as an independent entity for analysis. The problems stem from the fact that trips 
made by an individual are linked to each other and the decisions underlying the respective trips are all inter-related. Mode choice 
results are affected by ignoring the behavioral fact that one will most likely plan ahead and choose a mode while considering the 
entire trip chain, not just each individual trip.

The activity-based approach explicitly recognizes the fact that the demand for activities produces the demand for travel. This 
approach attempts to predict travel demand based on a thorough understanding of the decision process underlying travel behavior. 
The activity-based approach utilizes behavioral relationships rather than statistical associations, and takes trip chain into 
consideration.

The objective of this multi-year project is to develop the Activity Based Travel Demand Model for the SCAG Region.

Previous / Objectives

08-070.SCGC11 Activity Based Travel Demand Model Development LEE AINSWORTMgr: Proj Mgr
Sub region:

Steps and Products

Steps Q1 Q2 Q3 Q4
1 Work with  the Travel Survey consultant to review the scope of work for conducting the travel survey.
2 Form a model peer review panel and conduct peer meetings
3 Identify the modeling methodology and identify data needs
4 Begin building the model structure and model framework

Products Q1 Q2 Q3 Q4

1 Technical Report of the modeling methodology for the Activity Based Travel Demand Model development
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Previous Accomplishments:
This a carry-over project of WBS 06-070.SCGC3.  Previous accomplishments include assistance in Year 2003 Model Validation 
effort and organization of the peer review of the Regional Transportation Model.

Objectives:

The purpose of this project is to assist SCAG staff with reviewing SCAG's Travel Demand Model and recommending future model 
improvement.  Additional work includes organization of SCAG's model peer reviews, documentation of panel findings and 
recommendations.

Previous / Objectives

06-070.SCGC3 Expert Review on Travel Demand Model LEE AINSWORTMgr: Proj Mgr
Sub region:

Steps and Products

Steps Q1 Q2 Q3 Q4
1 Review SCAG's new Model.  Review/recommend enhancements to mode choice model and model setups.
2 Research emerging theory and practice on travel demand modeling.  Organize and conduct Model Peer 

Reviews.

Products Q1 Q2 Q3 Q4

1 Memo recommending enhancements to the mode choice model and model setups.
2 Peer Review meeting findings.
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Previous Accomplishments:
This is a carryover of WBS 05-070.SCGC5.  The first phase of the the project was completed and an interim version of the Truck 
Model was completed for use in the 2008 RTP modeling analysis.  Phase One deliverables included a new external model, a truck 
survey, a warehouse model component, updated trip generation/distribution models, and improvements to the trip assignment 
methodology.

Objectives:

The objective of this phase is to complete the remaining truck model improvement tasks:  complete the truck travel survey, 
complete the model validation and conduct an expert peer review of the Truck Model.

Previous / Objectives

05-070.SCGC5 Heavy Duty Truck Model Improvement LEE AINSWORTMgr: Proj Mgr
Sub region:

Steps and Products

Steps Q1 Q2 Q3 Q4
1 Collect data for internal model - completion of the truck travel survey.
2 Update trip generation and distribution models using new survey data.
3 Conduct validation to account for changes in the trip generation and distribution models.
4 Organize and participate in a model peer review
5 Finalize model documentation

Products Q1 Q2 Q3 Q4

1 Validted Heavy-Duty Truck Model
2 Model documentation.
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Previous Accomplishments:
Updated and refined the RIVSAN Model's highway network.  The refined network incorporated current general plan circulation 
elements and the TUMF network.  Also, assembled traffic counts needed for the Model Validation.  Began work to delineate the 
new TAZs, however considerable effort was required to align and correct the census file to the County's street centerline file.  
TAZs were completed for the Northern portion of the Subregion.

Objectives:

Update and refine the Traffic Analysis Zone (TAZ) system for the Western Riverside Subregion.

Previous / Objectives

06-070.WRCS1 Western Riverside TAZ Update LEE AINSWORTMgr: Proj Mgr
Sub region: WRC

Steps and Products

Steps Q1 Q2 Q3 Q4
1 Create new TAZs for the Southern and Eastern portions of the Subregion.  Align TAZ boundaries to the 

County's street centerline file and year 2000 census file and assign new TAZs.

Products Q1 Q2 Q3 Q4

1 Revised RIVSAN zone system (TAZs) for the Western Riverside County Subregion, including census 
geography (block, blockgroup, & census tract) tied to the new TAZ structure.
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Previous Accomplishments:
The City of Los Angeles has at various times, and at SCAG's request, transferred data to SCAG for modeling purposes.

Objectives:
SCAG Modeling Group is currently upgrading their Travel Demand Model for the upcoming 2008 RTP.  SCAG requires very 
large amounts of data to calibrate and validate the model.  In addition, growth trend data is required for future model input.  This 
leads to the current problem of providing timely data to SCAG.  This project will provide data for the SCAG model as well as 
establish a framework for transferring, in an electronic format, critical future model data to SCAG.

Previous / Objectives

07-070.CLAS1 Transfer of ATSAC, Traffic Count & Dev.  Data - St LEE AINSWORTMgr: Proj Mgr
Sub region: CLA

Steps and Products

Steps Q1 Q2 Q3 Q4
1 Work with LADOT divisions to compile initial list of electronic data sources
2 Work with the contractor to design the data structure required for input into Travel Demand Model
3 Obtain test dataset and load test data and refine data transfer methodology
4 Create post processing computer programs for all datasets
5 Obtain final dataset; load final data and identify update schedule; establish automatic data transfer protocols.

Products Q1 Q2 Q3 Q4

1 Report identifying electronic sources of data, data structure definition design and test dataset.
2 Report on refined data transfer methodology, post processing computer application/programs
3 Report on final dataset loading and automatic data transfer protocols
4 Updated model input files.
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Previous Accomplishments:
Prior to FY 06-07, completed conversion of SCAG TranPlan Model to the City standard of EMME/2.  In FY 06-07 completed the 
document updates required for consistency with the SCAG Model and  the update of the Traffic Analysis Zone System.

Objectives:

The City of Los Angeles has developed a Travel Demand Simulation Model based on the SCAG 2004 RTP Model.  SCAG is 
currently upgrading their model to run on a new software platform.  Consistency must be maintained in order to compare the results 
of the City model to the SCAG model.  LADOT has a MOU with SCAG mandating that the City model and SCAG model remain 
consistent and up to date.  As updates are made to SCAG’s regional model relative to socioeconomic data assumptions, roadway 
network and/or mode splits, the City of Los Angeles model has to be updated.  In addition the MOU states that the City will 
identify and report regionally significant changes back to SCAG in order to enhance future versions of the SCAG model.

Previous / Objectives

07-070.CLAS2 Travel Demand Model Update LEE LEEMgr: Proj Mgr
Sub region:

Steps and Products

Steps Q1 Q2 Q3 Q4
1 Update Transit and Highway Network
2 Update Socio-Economic Data
3 Model Validation and Calibration

Products Q1 Q2 Q3 Q4

1 New Transit and Highway Network Data Files
2 New Socio-Economic Database
3 Model calibration results report and Model Databank and plots

Monday, December 03, 2007 Page 125 of 219Amendment 2 - November, 2007)



       FY 2007-2008 Overall Work ProgramSouthern California Association of Government

Previous Accomplishments:
This is a carryover project.  VCTC currently maintains the Ventura County Model.  A consultant was hried to update and 
modernize the Ventura County Model.  The Consultant successfully converted the modeling software, developed external trips, and 
gathered data needed for model validation

Objectives:

The objective of this study is to update the current Ventura County Model's structure, model inputs, and modeling software.  The 
new model will be consistent with SCAG's new Regional Model's methodology and inputs.   The Model will be used to support the 
Subregion's transportation planning function.

Previous / Objectives

06-070.VCGC1 Ventura County Traffic Model LEE AINSWORTMgr: Proj Mgr
Sub region: VCG

Steps and Products

Steps Q1 Q2 Q3 Q4
1 Create and review base year model inputs and assumptions
2 Perform model calbration and model validation
3 Prepare future year model inputs and perform future year model runs
4 Implement a consistency check with SCAG  model inputs and travel forecasts

Products Q1 Q2 Q3 Q4

1 Calibrated and validated Ventura County Model
2 Model documentation and Final Report
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Previous Accomplishments:
The first phase of the project was initiated in March 2007.  Work is proceeding on gathering model input data.

Objectives:
The goal of this project is provide subregion tools to assist in determining future transportation needs, analyze the impacts of new 
developments within the Subregion, provide subregional input/recommendations to SCAG for the development of the Regional 
Transportation Plan, and to meet county, state and federal analysis requirements.  The development of the Arroyo Verdugo 
Transportation Model is a multi-year project.  An RFP was issued for Phase 1 and 2 of this project.  The first phase includes the 
development of the model inputs (SCAG WBS# 06-070.AVGC1).  The consultant will work closely with the Cities of Burbank, 
Glendale and Pasadena to develop the model networks and socio-economic data input files. The Subregion will perform an 
extensive review of the model inputs and provide feedback to SCAG for updating the Regional Modeling database. The objective 
of Phase 2  (SCAG WBS# 07-070.AVGC1) is to complete the development a Subregional Travel Demand Forecasting Model  and 
produce an operational model   The Subregion will develop a consistent modeling approach, capture trip making from the area’s 
major special generators, incorporate heavy-duty trucks into the sub regional model, and insure that the model will accurately 
replicate existing travel patterns.    A prime goal of SCAG's sub regional modeling program is to promote model consistency 
throughout the Region to ensure that the various models produce similar results to avoid conflicts caused by dissimilar and 
competing traffic forecasts.

Previous / Objectives

07-070.AVGC1 Subregional Travel Demand Forecasting Model LEE AINSWORTMgr: Proj Mgr
Sub region: AVG

Steps and Products

Steps Q1 Q2 Q3 Q4
1 Review and inventory existing city traffic model  (Phase 1)
2 Develop an integrated zone system covering the subregion  (Phase 1)
3 Develop Socio-Economic Data (SED) and highway networks for the existing and future years  (Phase 1)
4 Develop the Model Methodology  (Phase 2)
5 Incorporate Special Generators and Heavy Duty Trucks  (Phase 2)
6 Perform Model Validation  (Phase 2)
7 Future Year Model Runs and Future Needs Assessment  (Phase 2)
8 Model Documentation and Training  (Phase 2)

Products Q1 Q2 Q3 Q4

1 Validated travel demand model
2 Final Report,  Model User’s Guide, and  model training
3 Future year socio-economic data and highway networl
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Previous Accomplishments:
This project is expected to be initiated in July 2007, and therefore, no work is expected to be accomplished in FY 06/07..

Objectives:
SCAG Modeling Group is currently upgrading their Travel Demand Model for the upcoming 2008 RTP.  SCAG requires very 
large amounts of data to calibrate and validate the model.  In addition, growth trend data is required for future model input.  This 
leads to the current problem of providing timely data to SCAG.  This project will provide data for the SCAG model as well as 
establish a framework for transferring in an electronic format, critical future model data to SCAG   City of Los Angeles Staff will 
work with the contractor to develop programs/protocols to access and summarize the ATSAC database.

Previous / Objectives

07-070.CLAC1 Transfer of ATSAC, Traffic Count and Developmen LEE AINSWORTMgr: Proj Mgr
Sub region: CLA

Steps and Products

Steps Q1 Q2 Q3 Q4
1 Identify electronic sources of data
2 Design the data structure required for input into Travel Demand Model
3 Spatially relate ATSAC locations to model links and intersections
4 Obtain test dataset from the ATSAC system
5 Load Test Data and refine data transfer methodology
6 Create post-processing computer programs for all datasets
7 Identify intersections that need improvement for data collection
8 Compare speed and volume date to field surveys
9 Obtain final dataset
10 Load final data and identify update schedule
11 Establish automatic data transfer protocols

Products Q1 Q2 Q3 Q4

1 Technical Memorandum identifying electronic sources of data
2 Technical Memorandum containing data structure definition/design
3 Test dataset
4 Technical Memorandum on the refined data transfer methodology
5 Technical Memorandum describing the post-processing computer applications/programs
6 List of intersections that need improvement for data collection
7 Speed and volume data reports and plots
8 Comparison plots of model data to ATSAC and surveyed data
9 The final dataset
10 Technical Memorandum describing the data transfer protocols
11 Training manual
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Previous Accomplishments:
An RFP was released for this project, however SCAG received no bidders.  An RFP is expected to be re-released in the summer of 
2007.

Development of the Imperial Cross Border Model is a two phase project.  In FY 05/06 SCAG funded a subregional consultant 
project to conduct a travel survey at the Imperial/Mexico Border. The purpose of the study was to develop a survey data base of 
border related travel (autos, trucks, and pedestrians) needed to develop a Cross-Border Model.  The contractor conducted surveys 
of passenger vehicles, trucks, pedestrians at the California/Baja California Border in Imperial County to capture cross-border travel 
characteristics, i.e. - origins and destinations, trip purposes, etc.  The surveys included both incoming and outgoing trips at the 
Calexico, Calexico East, and Andrade Ports of Entry (POEs).  Additionally, passenger vehicle, truck, and pedestrian counts were 
conducted in conjunction with the surveys.

Objectives:
Border related travel has a large transportation and air quality impact on the communities within Imperial County.  The current 
method of forecasting border travel is outdated and needs to be improved to provide better border travel forecasts to support sub 
regional and Regional planning efforts.  Based on the travel survey and count databases developed in Cross Border Survey project, 
the Consultant will develop a model capable of forecasting international travel at the three Imperial/Mexico border crossings.    The 
deliverable of this project will include the Cross-Border Model, existing and future international trip tables (autos, trucks, 
pedestrians), and model documentation.  Results from the Cross Border Model will be integrated into Imperial County 
Transportation Model (ICTM).  In addition, SCAG will obtain a copy of the model to improve the forecast of border related travel 
used by SCAG's Regional Transportation Model.

Previous / Objectives

07-070.IVGC1 Imperial County Cross-Border Model LEE AINSWORTMgr: Proj Mgr
Sub region: IVG

Steps and Products

Steps Q1 Q2 Q3 Q4
1 Inventory existing cross-border traffic models.
2 Develop cross-border model methodology.
3 Gather/Develop necessary model input data.
4 Calibrate and Validate the Cross-Border Model
5 Produce Final Report
5 Produce Final Report

Products Q1 Q2 Q3 Q4

1 Validated Cross-Border Model and border trip tables
2 Final Report and Users Guide.
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Previous Accomplishments:
SANBAG and SCAG work cooperatively together to develop and maintain the RivSan Model.  In FY 05-06 SANBAG created a 
new model zone system and updated the networks for San Bernardino County.

Objectives:

The objective of this project is to develop a new RivSan Model based on SCAG's new subregional modeling methodology and 
SANBAG's recently completed model inputs.  This new model will take advantage of recent model improvements incorporated into 
SCAG's new regional model and also include additional capabilities with the introduction of the new TransCad Modeling software.

Previous / Objectives

08-070.SBGC1 RIVSAN Model Improvement - SANBAG LEE AINSWORTMgr: Proj Mgr
Sub region:

Steps and Products

Steps Q1 Q2 Q3 Q4
1 Review/update all model inputs including Zones, SED and Networks
2 Apply the new Subregional Modeling methodology to the inland area
3 Perform a model validation to insure the Model is performing properly
4 Produce a final report and user guide

Products Q1 Q2 Q3 Q4

1 New RivSan Model
2 Final Report and User Guide
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Previous Accomplishments:
Updated and refined the RIVSAN Model's highway networ,  The refined network incorporated current general plan circulation 
elements and the TUMF network.  Also, assembled traffic counts needed for the Model Validation.

Objectives:

Update and refine the Traffic Analysis Zone (TAZ) for the Western Riverside Subregion.  Continue to delineate the new TAZ's, 
creation of the subregional TAX GISlayer file build off of 2000 Cnesus Blocks that align with various Riverside County GIS layer 
files and SCAG 2000 digital aerials.

Previous / Objectives

08-070.WRCC1 RIVSAN Model Improvement LEE AINSWORTMgr: Proj Mgr
Sub region: WRC

Steps and Products

Steps Q1 Q2 Q3 Q4
1 Create denser structure of TAZ's for the subregion based on SCAG staff recommendations
2 Align TAZ boundaries to County street centerline file and 2000 census block file and assign new TAZ ID 

numbers and SED date
3 Work with Riverside County on subregional travel demand model development
4 Collect screenline data as it becomes available from jurisdictions
5 Work with SCAG staff and SANBAG on development of a unifed coding structure for SED input

Products Q1 Q2 Q3 Q4

1 Revised RIVSAN zone system (TAZs) for Western Riverside County subregion, including census geography 
tied to existing County of Riverside GIS layer files

2 Latest screenline data from local jurisdications
3 Quarterly progress reports on the Riverside County travel demand model and TAZ development
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Previous Accomplishments:
New Project

Objectives:
The impetus for this project is the increasing significance of travel demand model speeds on emission estimates used to establish 
attainment demonstrations in the AQMP/SIP and to develop conformity determinations.  Field surveys are required to gather 
additional arterial speed data needed to refine the model's volume/delay functions and validate the model's forecasted speeds.  This 
project is a companion project to SCAG's Arterial Speed Study.  Both studies will have similar objectives and study approaches.  
This effort will focus on gathering additional speed data for the City of Los Angeles areas.  The resulting data will be used to build 
the City's and SCAG's arterial speed database.  The data will also be used to compare against speed data obtained from the City's 
ATSAC system and refine the City Model's volume-delay function.

Previous / Objectives

08-070.CLAC2 Arterial Travel Speed Performance Study LEE AINSWORTMgr: Proj Mgr
Sub region: CLA

Steps and Products

Steps Q1 Q2 Q3 Q4
1 Review the current volume-delay function used by other agencies.
2 Identify routes to be surveyed.
3 Conduct surveys.
4 Compare the survey results to the ATSAC database.
5 Provide training on data collection methodology.
6 Prepare Final Report

Products Q1 Q2 Q3 Q4

1 Technical memo describing the review of the current volume-delay function used by other agencies.
2 Develop volume-delay function
3  Final Report, and  comparison report between survey and ATSAC data.
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Previous Accomplishments:
New Project.

Objectives:
The original Imperial County Model was developed in Year 1997.  Many of the Model's parameters are outdaed and need to be 
updated.  SCAG recently completed the new Regional Model.  The Regional Model is based on TrasCad Modeling Software and 
has many new upgraded capabilities.  The Imperial Model will be based on the new Reginal Modeling methodology.  This effort 
would include updating the TAZs, performing a detailed model validation, including a truck model component, addiing transit, and 
incorporating the new Cross Border Model.  The County of Imperial, the IVAG subregion and Caltrans will use this model to 
develop their plans, programs and projects.

Previous / Objectives

08-070.IVGC2 Imperial County Model Update LEE AINSWORTMgr: Proj Mgr
Sub region: IVG

Steps and Products

Steps Q1 Q2 Q3 Q4
1 Develop new model inputs for Imperial County including new TAZs, networks, and SED inputs.
2 Apply SCAG's new subregional modeling methodology
3 Perform model validation
4 Develop model documentation and provide training.

Products Q1 Q2 Q3 Q4

1 Validated Imperial County Model
2 Final model documentation and training
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08-080 Performance Assessment & Monitoring

Objective:

The objective of this program is to provide performance assessment and monitoring of the SCAG region including growth and 
development, transportation system performance, environmental quality, and the socioeconomic well-being of the residents (e.g. 
educational attainment, income and housing affordability).  The results of the monitoring and assessment provide the basis for 
policy-making.

Past accomplishments:

Prepared and released the 2006 State of the Region Report through a press conference.  Invited outside experts to prepare three 
essays on key regional issues as part of the 2006 State of the Region Report.  Provide presentations to local jurisdictions and other 
stakeholders in the region regarding findings of the State of the Region.  Provided staff support to the Benchmarks Task Force.  
Served on the statewide technical advisory committee to develop a Region-based Statewide Indicators Report - the California 
Regional Progress Report.  Developed a framework for transportation performance measures which include broad range of 
performance indicators and potential data sources for policy themes of mobility, accessibility, transit, safety, operations and ITS, 
system condition, and goods movements.  Coordinated the completion of data collection for the annual Highway Performance 
Monitoring System (HPMS) Report.  Prepared and hosted the HPMS training workshops for local jurisdictions in the region, in 
coordination with Caltrans.  Completed VMT reports for the three non-attainment air basins in the region.  Completed the 2005 
State of the Commute Survey to assess commute patterns and behaviors.  Completed the Gold Line Corridor project to assess the 
interrelationships between land use and transportation at the corridor level.  Completed the assessment for an integrated land 
use/transportation model.  Initiated the Job and Wage Dynamics Project to contribute to the assessment and monitoring of job and 
wage performance in Southern California.  Initiated the HPMS/RTMIS assessment for developing an enhanced regional 
transportation monitoring system.

Manager: LIULead Dept: ISD

Work Element Summary

Summary of Program Expenditures

Summary of Program Revenues
FHWA FTA SP and R 5305 Federal TDA State Cash Committs LocalTotal

Planning 5303 Planning Other Other Match (In Kind) Other08-080

988,304 0 0 0 0 0 0 0 128,045 01,116,349SCAG

103,111 66,397 0 0 0 21,962 0 0 0 0191,470Scag Consul

1,091,415 66,397 0 0 0 21,962 0 0 128,045 0W E Total 1,307,819

Salaries
Benefits

Temp Indirect Printing Travel SCAG Sub-Reg Sub-RegOther CommittsProject
Staff Consult Staff Consult In-KindTotal08-080

5,000 485,261 50,000 8,000 0 0 010,000 128,0451,116,349SCAG 430,043

0 0 0 0 191,470 0 00 0191,470Scag Consul 0

5,000 485,261 50,000 8,000 191,470 0 010,000 128,0451,307,819W E Total 430,043

Monday, December 03, 2007 Page 134 of 219Amendment 2 - November, 2007)



       FY 2007-2008 Overall Work ProgramSouthern California Association of Government

Previous Accomplishments:
Prepared and released the 2006 State of the Region Report through a press conference that resulted in prominent media coverage.  
Invited outside experts to prepare three essays on key regional issues as part of the 2006 State of the Region Report.  Provide 
presentations to local jurisdictions and other stakeholders in the region regarding findings of the State of the Region.  Provided 
staff support to the Benchmarks Task Force.  Served on the statewide technical advisory committee to develop a Region-based 
Statewide Indicators Report-the California Regional Progress Report.  

Coordinated the completion of data collection for the annual Highway Performance Monitoring System (HPMS) Report.  Prepared 
and hosted the HPMS training workshops for local jurisdictions in the region, in coordination with Caltrans.  Managed the 
completion of the 2005 State of the Commute Survey to assess commute patterns and behaviors.  Managed the completion of the 
Gold Line Corridor project to assess the interrelationships between land use and transportation at the corridor level.  Managed the 
completion of an assessment for an integrated land use/transportation model.  Initiated the Job and Wage Dynamics Project to 
contribute to the assessment and monitoring of job and wage performance in Southern California.  Initiated the HPMS/RTMIS 
assessment for developing an enhanced regional transportation monitoring system.

Objectives:

The objective of this program is to provide performance assessment and monitoring of the SCAG region including growth and 
development, transportation system performance, environmental quality, and the socioeconomic well-being of the residents (e.g. 
educational attainment, income and housing affordability).  The results of the monitoring and assessment provide the basis for 
policy-making including the development of the Regional Transportation Plan (RTP).

Previous / Objectives

08-080.SCGS1 Performance Assessment and Monitoring Staff LIU CHANGMgr: Proj Mgr
Sub region:

Steps and Products

Steps Q1 Q2 Q3 Q4
1 Provide on-going performance assessment and monitoring on major activities throughout the region, 

including management of consultant & subregional projects
2 Conduct research, collect data, perform analysis and coordinate with outside experts and graphics staff  to 

develop the annual State of the Region report.  Coordinate with Regional Comprehensive Plan development 
activities particularly as related to quantification of the regional performance outcomes.

3 Coordinate with the Governmental Affairs staff and consultant in the preparation of the press conference for 
the State of the Region release. Conduct on-going outreach for the State of the Region including, for 
examples, presentations to various stakeholders in the region.

4 Provide staff support to the Benchmarks Task Force.
5 Continue to serve on the statewide Technical Advisory Committee as needed to develop a region-based 

statewide Indicators report - the California Regional Progress Report and facilitate the dissemination of the 
results.

6 Conduct monitoring including, for example, population, employment, household and land use with respect to 
plan objectives.

7 Continue to maintain and enhance the Regional Transportation Monitoring Information System (RTMIS) and 
Highway Performance Monitoring System (HPMS).

8 Collect data for the annual Highway Performance Monitoring System (HPMS) and prepare the annual report 
for Caltrans; prepare and conduct HPMS training workshops for local jurisdictions in collaboration with 
Caltrans.

9 Develop a framework for regional transportation performance indicators and identify data collection 
strategies and methods. Conduct data analysis and research related to, for example, traffic safety, roadway 
congestion, environment and energy.

Products Q1 Q2 Q3 Q4

1 2007 State of the Region Report
2 Summary of the State of the Region media coverage and outreach activities
3 Monitoring report on population and households at the jurisdiction level
4 Summary of HPMS training workshop
5 Annual HPMS Data Collection Report
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Previous Accomplishments:
The Regional Transportation Monitoring Information System (RTMIS) developed by SCAG and Highway Performance 
Monitoring System (HPMS) are currently the major traffic data collection programs at SCAG.  The HPMS/RTMIS system has 
been utilized by SCAG staff as well as staff from various partner agencies in the region. During the previous fiscal year, SCAG 
developed and operated a technical advisory committee, conducted an assessment of the existing RTMIS, developed methodology 
to monitor highway system performance, and evaluated alternatives for enhancement of the current system.

Objectives:

The objective of this project is to continue and complete the assessment for developing an enhanced transportation monitoring 
system. Recommendations with respect to future system development and an implementation plan will be produced.

Previous / Objectives

07-080.SCGC1 HPMS/RTMIS Assessment LIU HONGMgr: Proj Mgr
Sub region:

Steps and Products

Steps Q1 Q2 Q3 Q4
1 Provide recommendations including implementation alternatives with respect to the further enhancement of 

the in-house HPMS/RTMIS and/or strategies for deploying/accessing new tools to support agency-wide 
needs.

Products Q1 Q2 Q3 Q4

1 Final report and executive summary including recommendations, implementation plan and the associated 
Scope of Work for next phase.
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Previous Accomplishments:
This project started during FY 06-07.  Data was collected to establish the wage and job trends by sector at the county and regional 
level between 1970 and 2005.  In addition, a literature review was conducted regarding wage and job trends and dynamics in 
Southern California.

Objectives:

The overall wage level is the most important factor that impacts the income level in the region.  Income is a critical variable in the 
Regional Transportation Plan (RTP) development since it affects, for example,  the level of household vehicle ownership and mode 
choices to work.  Analysis of job trends will enhance the basis of employment projections, another key element in the RTP 
development process.  This project will conduct analysis to provide a better understanding of the wage and job trends in the region 
and factors associated with the dynamics.  It will also provide recommendations regarding monitoring and assessing the region's 
wage and job performance.

Previous / Objectives

07-080.SCGC2 Analysis of Wage and Job Trends & Dynamics in S LIU CHANGMgr: Proj Mgr
Sub region:

Steps and Products

Steps Q1 Q2 Q3 Q4
1 Conduct interviews of industry representatives regarding the factors affecting wage and job trends in 

Southern California.
2 Conduct analysis regarding the factors affecting wage and job trends in Southern California.  Factors may 

include, for example, immigration, gender, technological change, and globalization.
3 Identify issues and recommendations regarding monitoring and assessing the region’s wage and job 

performance.
4 Complete project final report.

Products Q1 Q2 Q3 Q4

1 Technical memorandum of interviews of industry representatives regarding  the factors affecting wage and 
job trends in Southern California

2 A final report on wage and job trends and dynamics in Southern California
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Previous Accomplishments:
Completed Highway Performance Monitoring System (HPMS) /Regional Transportation Monitoring and Information System 
(RTMIS) Assessment for developing an enhanced transportation monitoring system. The assessment was accomplished through 
reviewing the current system and developing alternatives for enhancement and recommendations for implementation.

Objectives:

The objective of this project is to implement and create an enhanced complete project final report. for the SCAG region. Both 
freeway and arterial components will be considered in the performance monitoring process. The integrated and coordinated 
monitoring system with strong GIS mapping functions will maximize its efficiency and effectiveness for multiple users, including 
planners, engineers, and modelers across various agencies.  The enhanced transportation monitoring system will provide  better 
support for regional transportation planning.

Previous / Objectives

08-080.SCGC3 HPMS/RTMIS Implementation LIU HONGMgr: Proj Mgr
Sub region:

Steps and Products

Steps Q1 Q2 Q3 Q4
1 Define and develop transportation networks (roadway, HOV lanes, and transit routes) in the format that will 

be consistent with federal and state geospatial data standards while at the same time able to integrate into 
SCAG travel demand model networks.

2 Collect, analyze, and manipulate transportation data such as traffic count and speed on key freeways as well 
as significant arterial locations, transit ridership by major corridor, and other data sources that could be 
stored in the system. The effort will be relying on existing HPMS/RTMIS system, Caltrans Performance 
Measurement System (PeMS), and traffic data inventory of local jurisdictions.

3 Collaborate with stakeholders (CALTRANS, CTCs, and local agencies) in terms of data collection and 
system development and application.

Products Q1 Q2 Q3 Q4

1 Technical memorandum on data collection methods and system development procedures and requirements.
2 Geospatial databases that will include transportation data and networks.
3 Web applications of the enhanced transportation monitoring system.
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08-090 Public Information & Involvement

Objective:

Past accomplishments:

During the past year, SCAG updated its Public Participation Plan, in response to SAFETEA-LU, to broaden its participation 
activities to engage a more extensive group of stakeholders in its planning and programming processes.

Previous public outreach efforts have included presentations, workshops, public meetings, and public hearings to various 
audiences on major SCAG initiatives throughout the SCAG region. SCAG's Communication Management System enables the 
agency to track, monitor, report and respond to public comments.  There was a concerted effort to update the contact databases in 
CMS in fiscal year '06-07.

There has been a continuing effort to make communication materials consistent in terms of primary messages, presentation 
(content and layout) and to brand SCAG with the "Resolving Regional Challenges" tag line.  

New staff has been added to further enhance relationships with our subregional partners and better communicate SCAG’s 
programs and initiatives, particularly in the under-represented portions of the region.  SCAG's Member Relations team was created 
to ensure positive member input and participation, create and maintain a positive bond between member transportation 
commissions, cities and counties and SCAG, build strong working relationships with subregional coordinators, keep members 
current on their membership dues and encourage non-member cities to become members of 
SCAG.

Considerable progress has been made in achieving Strategic Goal #5 towards consultation with the federally recognized tribes in 
the SCAG region including engaging tribes as active members of SCAG and its planning activities.

The communications strategy was updated to enhance SCAG's ability  to effectively communicate the importance of regional 
cooperation and planning.

During the past year, SCAG has conducted a number of significant events to enhance the awareness of SCAG and its activities 
within the region.  There was also an increased focus on housing, goods movement and economic issues.

Manager: RHODESLead Dept: GVT

Work Element Summary

Summary of Program Expenditures

Summary of Program Revenues
FHWA FTA SP and R 5305 Federal TDA State Cash Committs LocalTotal

Planning 5303 Planning Other Other Match (In Kind) Other08-090

1,929,348 0 0 0 0 0 0 0 249,967 02,179,315SCAG

0 13,280 0 0 0 1,720 0 0 0 015,000Scag Consul

1,929,348 13,280 0 0 0 1,720 0 0 249,967 0W E Total 2,194,315

Salaries
Benefits

Temp Indirect Printing Travel SCAG Sub-Reg Sub-RegOther CommittsProject
Staff Consult Staff Consult In-KindTotal08-090

0 1,006,965 0 0 0 0 030,000 249,9672,179,315SCAG 892,383

0 0 0 0 15,000 0 00 015,000Scag Consul 0

0 1,006,965 0 0 15,000 0 030,000 249,9672,194,315W E Total 892,383
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The goals of the public participation program are to:  Establish and effectively communicate the importance of regional 
cooperation and employing regional solutions to Southern California’s various policy challenges. Improve communications with 
member local governments and other key stakeholder audiences.  Enhance SCAG’s profile with the news media and others who 
influence and shape policies that affect the Southern California region.  
Support and supplement outreach efforts through effective media relations, outreach to local governments, community 
organizations, academic groups, business organizations, environmental groups, Native American Tribal Councils, minority 
organizations and other interested parties.  Implement SCAG's new Public Participation Plan.  Integrate SCAG’s communications 
strategy outreach with project and program communications, including the 2007 Regional Transportation Plan, Compass 
Blueprint, Regional Comprehensive Plan, State of the Region, goods movement, Southwest Mega-region, Maglev, Consensus 
Program and other major initiatives.  Also, with additional staff in the area of member relations and subregional outreach, enhance 
efforts to develop and nurture relationships with elected and public officials throughout the SCAG region, especially in the 
traditionally underrepresented areas, ensure active participation of member agencies and identify and pursue new members.  
Continue working with neighboring MPOs, border states and Mexico to enhance transportation, the economy and the flow of 
goods in the Southwest region.
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Previous Accomplishments:
During the past year, SCAG updated its Public Participation Plan, in response to SAFETEA-LU, to broaden its participation 
activities to engage a more extensive group of stakeholders in its planning and programming processes.  Previous public outreach 
efforts have included presentations, workshops, public meetings, and public hearings to various audiences on major SCAG 
initiatives throughout the SCAG region. SCAG's Communication Management System enables the agency to track, monitor, report 
and respond to public comments.  There was a concerted effort to update the contact databases in CMS in fiscal year '06-07.

Objectives:

The goals of the public participation program are to:
-Establish and effectively communicate the importance of regional cooperation and employing regional solutions to Southern 
California’s various policy challenges. Improve communications with member local governments and other key stakeholder 
audiences.  
-Enhance SCAG’s profile with the news media and others who influence and shape policies that affect the Southern California 
region.  
Support and supplement outreach efforts through effective media relations, outreach to local governments, community 
organizations, academic groups, business organizations, environmental groups, Native American Tribal Councils, minority 
organizations and other interested parties.  
- Implement SCAG's new Public Participation Plan.  
- Integrate SCAG’s communications strategy outreach with project and program communications, including the 2007 Regional 
Transportation Plan, Compass Blueprint, Regional Comprehensive Plan, State of the Region, goods movement, Southwest 
Alliance, Maglev, Consensus Program and other major initiatives.  Also, with additional staff in the area of member relations and 
subregional outreach, enhance efforts to develop and nurture relationships with elected and public officials throughout the SCAG 
region, especially in the traditionally underrepresented areas, ensure active participation of member agencies and identify and 
pursue new members.  Continue working with neighboring MPOs, border states and Mexico to enhance transportation, the 
economy and the flow of goods in the Southwest region.

Previous / Objectives

08-090.SCGS1 Public Information and Involvement RHODES COLLIERMgr: Proj Mgr
Sub region:

Steps and Products

Steps Q1 Q2 Q3 Q4
1 Monitor budget/expenditure status, identify issues, prepare regular progress reports, provide input to mid-

year OWP amendment for work element. Provide timely, coordinated and accurate support for the Regional 
Council, committees and task forces.

2 Hold regular coordination meetings with staff and consultants associated with other outreach efforts (e.g. 
Regional Transportation Plan, Compass Blueprint, State of the Region, Regional Comprehensive Plan,  
goods movement, Maglev, Southwest Alliance).

3 Conduct outreach efforts for the RTP, the TIP, Compass Blueprint, Regional Comprehensive Plan, State of 
the Region, goods movement and other major SCAG initiatives.

4 Periodically review the Public Participation Plan and Communications Strategy and update as necessary
5 Develop and distribute public information material to educate and inform on major SCAG initiatives including 

the RTP, TIP, Compass Blueprint, Regional Comprehensive Plan, State of the Region,  goods movement 
and other planning work.

6 Coordinate and manage special events including the annual General Assembly, Regional Council Retreat, 
Southwest Alliance, Regional Economic Forecast Conference, Regional Housing Summit and other events 
as needed.

7 Assist in the development of the FY ’08-09 OWP including development of project scopes and budgets.
8 Through the Member Relations Officers, communicate SCAG's policies, plans and programs through 

discussions, presentations and outreach materials on an on-going basis to organizations within the region.  
Continue to provide outreach to traditionally under-represented local governments of SCAG, Tribal 
Governments, and other interested parties through meetings with city, county and other local government 
elected and appointed officials and staff.

9 Review existing outreach in selected SCAG regions to identify member issues and concerns including 
impediments to member retention and recruitment.  Continue to inform our members on the benefits of 
SCAG and recruit 5 new members.
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10 Develop regional leaders through trainings, workshops, and involvement in various SCAG activities, and 
through public outreach and media presentations.  Continue efforts in developing a leadership forum.   
Enhance the formal process of orienting new Regional Council members.

11 Continue to rework sponsorship legislation to involve Tribal Governments in General Assembly activities and 
further engage Tribal Governments in the planning process.

12 Continue working with our neighboring regions to redefine the Southwest Alliance and further collaboration 
efforts.

13 Continue efforts to engage the business community.
14 Communicate with Regional Council members, subregions, counties, cities, businesses, and the public 

through the eVision electronic newsletter.
15 Update SCAG's Strategic Plan.

Products Q1 Q2 Q3 Q4

1 Tracking log of presentations.
2 Powerpoint presentations and printed materials for public information and participation.
3 Updated Public Participation Plan, Communications Strategy, Member Handbook, Guide to SCAG, fact 

sheets, business card CDs, new brochures and Benefits of Membership brochure.
4 eVision electronic newsletter.
5 Updated Strategic Plan.
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Previous Accomplishments:
New project

Objectives:
The objective of this project is to promote the involvement of the 18 million residents within the SCAG region into the planning 
process.  By translating selected pages on the SCAG website to languages other than English, we are promoting the involvement of 
traditionally non-participatory residents into the planning process.  As is reflected in the most recent Census Bureau data, many of 
the residents within the region are linguistically isolated due to their inability to communicate in English.  By translating the pages 
on the SCAG web site into Spanish, for example, we open up the process to underrepresented members of the community who 
would have a mechanism for providing input into the planning and decision-making processes.

Previous / Objectives

08-090.SCGC1 Web Translation Services RHODES COLLIERMgr: Proj Mgr
Sub region:

Steps and Products

Steps Q1 Q2 Q3 Q4
1 Kick-off meeting with consultant
2 Selection of the web pages to be translated into Spanish
3 Translate major initiative documents into Spanish
4 Produce final copies of the web ready documents

Products Q1 Q2 Q3 Q4

1 Memorandum detailing the results of the kick-off meeting.
2 Draft copy of the translated pages delivered to SCAG for review
3 A final copy of the web pages are delivered
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08-100 ITS

Objective:

To assure consistency of federally funded ITS projects with the Southern California Regional ITS Architecture, pursuant to 23 
CFR 940.9 and 940.11.  To participate in regional ITS development efforts and ongoing outreach with stakeholder agencies.  To 
build staff competency in ITS applications to improve the safety and efficiency of the surface transportation system.  To manage 
ITS corridor studies and the update of the Regional Architecture, including new user services to enhance security and emergency 
response capabilities.

Past accomplishments:

Completed the Southern California Regional ITS Architecture.  Completed Maintenance plan for ongoing update and monitoring 
of the Southern California Regional Architecture.  Completed the Statewide ITS Architecture.  Identified, tracked and monitored 
ITS projects in the RTIP.  Participated in the development of the Statewide ITS Architecture.  Participated in the Regional 
Farecard feasibility analysis effort.

Manager: MACIASLead Dept: P&P

Work Element Summary

Summary of Program Expenditures

Summary of Program Revenues
FHWA FTA SP and R 5305 Federal TDA State Cash Committs LocalTotal

Planning 5303 Planning Other Other Match (In Kind) Other08-100

0 123,820 0 0 0 0 0 0 16,042 0139,862SCAG

88,530 0 0 0 0 11,470 0 0 0 0100,000Scag Consul

88,530 123,820 0 0 0 11,470 0 0 16,042 0W E Total 239,862

Salaries
Benefits

Temp Indirect Printing Travel SCAG Sub-Reg Sub-RegOther CommittsProject
Staff Consult Staff Consult In-KindTotal08-100

0 64,585 0 2,000 0 0 00 16,042139,863SCAG 57,236

0 0 0 0 100,000 0 00 0100,000Scag Consul 0

0 64,585 0 2,000 100,000 0 00 16,042239,863W E Total 57,236
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Previous Accomplishments:
Completed the Southern California Regional ITS Architecture.  Completed Maintenance plan for ongoing update and monitoring of 
the Southern California Regional Architecture.  Completed the Statewide ITS Architecture.  Identified, tracked and monitored ITS 
projects in the RTIP.  Participated in the development of the Statewide ITS Architecture.  Participated in the Regional Farecard 
feasibility analysis effort.

Objectives:

Monitoring and maintaining the Regional ITS Architecture, including changes in functionality, updates of strategic plans, posting 
changes on the SCAG website; staffing and maintaining the Regional ITS Working Group, including review of potential changes to 
the Regional Architecture functionality, review of possible changes in standards, identification of requirements for changes, 
meeting notes, agendas, and meeting minutes;  assuring consistency of the ITS projects in the RTIP with the Regional ITS 
Architecture, including the update of the tracking of ITS Projects in the RTIP data base; provide technical assistance to regional 
ITS projects and assist in providing opportunities for training as needed; update of ITS elements in the Regional Transportation 
Plan and work to assure that those elements of ITS affecting transit and highway operations are addressed, as needed; identify and 
incorporate ITS Planning for Transit Systems Management/Operations to Increase Ridership and enhance the safety and security of 
our transportation systems; continue SCAG staff participation in local, regional and national ITS planning and professional 
activities.

Previous / Objectives

08-100.SCGS1 Regional ITS Planning MACIAS HUDDYMgr: Proj Mgr
Sub region:

Steps and Products

Steps Q1 Q2 Q3 Q4
1 Update of ITS components for 2008 Regional Transportation Plan
2 Update ITS project lists in consultation with regional stakeholders.
3 Identify needs for updating the Regional ITS Architecture, including new concepts of operation, projects, 

project sequencing in consultation with regional stakeholders.  Monitor and, as appropriate, provide technical 
assistance or information to support ITS deployment activities in order  to assure consistency with the 
Regional Architecture.

4 Update the ITS components for the 2008 Regional Transportation Improvement Program (RTIP)
5 Manage and oversee, as appropriate, consultant work, review work products, provide input, and monitor 

work activities and expenditures.
6 Participate in Regional, State, and Federal activities related to ITS Architecture and Standards Development, 

and support the ITS Regional Architecture Working Group.

Products Q1 Q2 Q3 Q4

1 As appropriate technical memoranda, project lists, agenda items, minutes of meeting, RTP narratives and 
analysis.
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Previous Accomplishments:
Southern California Regional ITS Architecture

Objectives:
The planning effort will analyze and assess Homeland Security transportation system security needs and to update the Regional ITS 
Architecture to include enhanced Homeland Security/Emergency Services elements.  The Regional Architecture is a required 
element of Federal Regulations and the recommendations from this planning effort will update that Architecture to ensure 
eligibility of the use of Federal funds to integrate the priority elements to support safety and security.

Previous / Objectives

07-100.SCGC1 ITS Architecture Homeland Security Element MACIAS HUDDYMgr: Proj Mgr
Sub region:

Steps and Products

Steps Q1 Q2 Q3 Q4
1 Establish an ITS Architecture TAC, including emergency services participation, to coordinate consultant 

review activities, set schedule and incorporate TAC into input and review process
2 Foster interagency outreach and interdisciplinary dialog on Transportation Homeland Security/Emergency 

service user needs issues and opportunities between transportation agencies and law 
enforcement/emergency service community to develop understanding of complimentary 
operational and system capabilities, through hosting a conference on emergency/security response needs, 
and transportation community assets.

3 Review Transit and Transportation system security needs including detection, interdiction, response and 
recovery, including a regional threat risk assessment, risk impacts, develop recommendations for priority 
transportation security investments, and preliminary cost estimates for priority 
transportation security investments.

4 Develop ITS user needs for HS and EMS, document and analyze current systems and institutional 
procedure, identify and refine ITS user needs, develop a matrix of appropriate institutional needs and 
objectives.

5 Identify appropriate ITS services and necessary institutional arrangements to coordinate development and 
deployment of such services in the ITS Architecture, prioritize user needs and elements.

6 Prepare draft update of the ITS Architecture with refinements to meet HS and EMS user needs, present 
finding, take comments from stakeholders.

7 Prepare and incorporate a final update of the ITS Architecture to reflect refinements to meet HS and EMS 
user service needs.

Products Q1 Q2 Q3 Q4

1 Homeland Security Transportation/EMS Needs Assessment Conference
2 Technical Memoranda on Transportation Security Needs Assessment
3 Update of the Southern California Regional ITS Architecture Homeland Security/Emergency Services 

element

Monday, December 03, 2007 Page 147 of 219Amendment 2 - November, 2007)



       FY 2007-2008 Overall Work ProgramSouthern California Association of Government

08-120 OWP Development & Monitoring

Objective:

Development of the Overall Work Program (OWP) is a required function of the Metropolitan Planning Organization (MPO). The 
OWP provides a detailed description of the planning activities that will be completed by the MPO and its’ partners in the fiscal 
year.

Past accomplishments:

SCAG has produced an OWP for every fiscal year. The document has changed over the years to contain more information. The 
document and the reports of progress are tools used by the entire region to review, monitor and track the progress of planning 
activities throughout the region. Each project contains a detail of previous accomplishments, the current work program and any 
future activities. 

Manager: BOBOLead Dept: CFO

Work Element Summary

Summary of Program Expenditures

Summary of Program Revenues
FHWA FTA SP and R 5305 Federal TDA State Cash Committs LocalTotal

Planning 5303 Planning Other Other Match (In Kind) Other08-120

2,594,228 0 0 0 0 0 0 0 336,110 02,930,338SCAG

0 177,060 0 0 0 22,940 0 0 0 0200,000Scag Consul

2,594,228 177,060 0 0 0 22,940 0 0 336,110 0W E Total 3,130,338

Salaries
Benefits

Temp Indirect Printing Travel SCAG Sub-Reg Sub-RegOther CommittsProject
Staff Consult Staff Consult In-KindTotal08-120

10,000 1,348,857 0 20,000 0 0 020,000 336,1102,930,338SCAG 1,195,371

0 0 0 0 200,000 0 00 0200,000Scag Consul 0

10,000 1,348,857 0 20,000 200,000 0 020,000 336,1103,130,338W E Total 1,195,371
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Previous Accomplishments:
Developed and managed the FY 06-07 Overall Work Program (OWP).  Met Federal and State requirements for managing the 
various grant programs.  Managed the contracting process for all OWP funded contracting activities.

Objectives:

To manage the FY 07-08 Overall Work Program; produce quarterly progress reports on the Agency's work and activities; and 
develop the FY 08-09 Overall Work Program and Budget.

Previous / Objectives

08-120.SCGS1 OWP Development & Monitoring BOBO VILLANUEMgr: Proj Mgr
Sub region:

Steps and Products

Steps Q1 Q2 Q3 Q4
1 Produce the preliminary 4th Quarter Progress Report for FY 06-07.
2 Produce the Final 4th Quarter Progress Report with closeout costs
3 Develop and prepare amendments to the OWP as needed.
4 Produce the first quarter progress report for FY 07-08
5 Produce the second quarter progress report for 07-08
6 Product the third quarter progress report for 07-08
7 Provide coordination and assistance to subregions with development of project scopes, the RFP process, 

project tracking, budget monitoring and invoice and progress report review and approval
8 Prepare and process SCAG contracts and Memorandum of Understanding including Request for Proposals, 

oversight of consultant selection, preparation of contracts and maintenance of contract records and tracking 
system

9 Assist in the development of the FY 08-09 OWP including development of project scopes and budgets
10 Develop the draft 08-09 Overall Work Program and Budget
11 After the 30-day review, prepare responses to the draft Overall Work Program
12 Develop and produce the Final 08-09 Overall Work Program and budget
13 Review, validate documentation and process Subregional and Subregional consultant invoices for payment
14 Develop OWP amendment sections for Transportation Planning and Blueprint grant funded projects
15 Monitor financial activity of transportation planning and blueprint grant funded projects and follow-up on 

issues as needed
16 Assist in the preparation of and review quarterly progress reports for transportation planning and blueprint 

planning grant funded projects
17 Prepare local funding MOUs associated with transportation planning grant projects
18 Coordinate match documentation for transportation planning and blueprint grant funded projects

Products Q1 Q2 Q3 Q4

1 FY 06-07 Fourth Quarter Progress Report
2 FY 06-07 Final Fourth Quarter Progress Report with closeout costs
3 FY 07-08 First Quarter Progress Report
4 FY 07-08 Second Quarter Progress Report
5 FY 07-08 Third Quarter Progress Report
6 Draft FY 08-09 OWP
7 Final FY 08-09 OWP
8 OWP Amendments
9 Quarterly grant progress reports
10 MOUs to ensure compliance with grant requirements

Monday, December 03, 2007 Page 149 of 219Amendment 2 - November, 2007)



       FY 2007-2008 Overall Work ProgramSouthern California Association of Government

Monday, December 03, 2007 Page 150 of 219Amendment 2 - November, 2007)



       FY 2007-2008 Overall Work ProgramSouthern California Association of Government

Previous Accomplishments:
New project.

Objectives:
To help ensure that SCAG planning projects are implemented in a disciplined, well-managed, and consistent manner that promotes 
delivery of quality services and deliverables within prescribed budgets and schedules, select and implement a program management 
methodology relative to the scope, size, cost, duration and risks for all planning efforts.  This integrated cost/schedule program will 
provide effective management of discrete planning projects, both anticipated and approved.

Previous / Objectives

08-120.SCGC1 Project Management Scheduling Implementation BOBO BOBOMgr: Proj Mgr
Sub region:

Steps and Products

Steps Q1 Q2 Q3 Q4
1 Complete description of the requirements, scope and objective for each planning project and prepare a 

management plan with achievable cost, schedule and performance goals.
2 Allocate optimal levels of staff resources to ensure each project team is well-organized, adequately staffed 

and coordinated and provide staff resource allocation plans and management reports
3 Identify and assess project risks and recommend risk avoidance or mitigation measures
4 Utilizing commercially available software, develop an integrated cost and scheduling program that integrates 

approved project management plan with SCAG's financial and budgeting systems
5 Assist project managers in tracking, monitoring and controlling projects by reporting meaningful metrics for 

project scope, cost and schedule to approved baselines, maintaining meaningful coordination among project 
stakeholders

6 Conduct regular status, progress and design reviews; monitor sub-consultant's technical progress, task order 
performance and submission of deliverables

Products Q1 Q2 Q3 Q4

1 Integrated cost and scheduling program
2 Project related reports for project, program and executive management review
3 Reports on potential budget, schedule or performance trends, variances and conditions that may create 

project risks, with recommendations for corrective action
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Previous Accomplishments:
None, new project.

Objectives:
The Budget Database and Reporting System will allow the capture, prioritization, approval, and ongoing reporting of annual 
budget allocations. The system will support staff, subregional partners and other stakeholders through a streamlined, Web-based 
interface that eliminates duplication of data, reduces manual work efforts and improves periodic reporting to funding sources. The 
system will enable timely decision making throughout the budget development and revision cycles. The system will be made 
available to subregional partners through the Extranet. The design and implementation will address security and control issues, 
such as access controls, audit trail, and encrypted communications. The system will share data and integrate with the project 
scheduling and financial systems in a later release.

Previous / Objectives

08-120.SCGC2 Budget Database Development BOBO BOBOMgr: Proj Mgr
Sub region:

Steps and Products

Steps Q1 Q2 Q3 Q4
1 Develop RFP and select consultant
2 Assess current processes and reengineer for efficiency; incorporate staff and subregion feedback
3 Develop system requirements for system usage, implementation, administration and security and develop 

detailed system design based on requirements
4 Code and test system
5 Train users and roll out system in phased implementation
6 Evaluate project outcomes and develop plan for system integration with scheduling and financial systems 

and
provide final system documentation

Products Q1 Q2 Q3 Q4

1 RFP and work scope
2 Assessment and process reengineering report
3 Detailed system requirements and design
4 Fully tested system for Budget Database and Reporting
5 Training, including user and administration manuals
6 Project outcome evaluation and integration plan and system documentation
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08-130 Goods Movement

Objective:

SCAG’s goods movement program seeks to effectively integrate the movement of freight into the regional transportation planning 
process. This year, SCAG's main focus will be on efforts related to the refinement of a regional strategy for goods movement for 

Past accomplishments:

Historically, SCAG has been the incubator for the Alameda Corridor project, a rail link that speeds the movement of goods from 
the ports to downtown intermodal yards.  The Alameda Corridor also eliminated traffic conflicts at over 200 grade crossings and 
significantly reduced congestion and delay, as well as noise and air pollution.  Through the Regional Transportation Plan, SCAG 
has supported additional elements of the freight movement network, including Alameda Corridor East, On-Trac, additional freight 
rail line expansions, and highway capacity improvements.   

SCAG’s goods movement program has also developed new concepts to facilitate goods movement and reduce the highway 
congestion that will only grow with the projected increases in freight traffic.  For example, in 2006 SCAG initiated studies on the 
feasibility of inland ports, environmental mitigation strategies, and developing a short-run elasticity model.  Furthermore, SCAG 
has developed a concept for privately-funded, user-supported truck-only lanes on area freeways and has analyzed the value and 
return on investment this project would generate to the trucking industry.  A similar user-fee based proposal to fund the expansion 
of freight rail lines and the further deployment of grade crossing separations has also been developed. 

In addition, SCAG has supported this work and other goods movement efforts around the region through numerous focused 
studies on various aspects of the regional goods movement system, including trucking, freight rail, empty marine container 
logistics, and the potential of inland ports.  SCAG has compiled many of these reports into the Goods Movement Knowledge Base, 
which is a web-based, searchable database of goods movement studies.  The knowledge base can be found at: 
http://www.scag.ca.gov/goodsmove/knowledgebase/knowledgebase.asp.

Manager: MACIASLead Dept: P&P

Work Element Summary

Summary of Program Expenditures

Summary of Program Revenues
FHWA FTA SP and R 5305 Federal TDA State Cash Committs LocalTotal

Planning 5303 Planning Other Other Match (In Kind) Other08-130

0 994,799 0 0 0 0 0 0 128,887 01,123,686SCAG

950,316 132,795 100,000 0 0 140,329 200,000 50,000 0 166,6671,740,107Scag Consul

0 70,000 0 0 0 0 0 0 9,069 079,069SubR Staff

0 428,000 0 0 0 0 0 0 55,452 0483,452SubR Consul

950,316 1,625,594 100,000 0 0 140,329 200,000 50,000 193,408 166,667W E Total 3,426,314

Salaries
Benefits

Temp Indirect Printing Travel SCAG Sub-Reg Sub-RegOther CommittsProject
Staff Consult Staff Consult In-KindTotal08-130

0 515,743 0 22,000 0 0 00 128,8871,123,687SCAG 457,057

0 0 0 0 1,740,107 0 00 01,740,107Scag Consul 0

0 0 0 0 0 70,000 00 9,06979,069SubR Staff 0

0 0 0 0 0 0 428,0000 55,452483,452SubR Consul 0

0 515,743 0 22,000 1,740,107 70,000 428,0000 193,4083,426,315W E Total 457,057
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incorporation into the 2008 RTP Update.  In doing so, SCAG works collaboratively with the county transportation agencies, 
Caltrans, sub regional organizations, the private sector, and numerous other stakeholders to develop plans that will keep freight 
moving efficiently while minimizing negative impacts on the region. In addition, SCAG also undertakes specific studies of various 
aspects of the goods movement system to build understanding of this complex area and support the development of effective 
policies.
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Previous Accomplishments:
In FY 06-07, SCAG staff continued to work towards building consensus on a regional strategy for both improving the goods 
movement system and mitigating its negative impacts.  For example, SCAG convened regular meetings of the Goods Movement 
Task Force and continued to collaborate with the county transportation commissions and Caltrans on the Multi-County Goods 
Movement Action Plan.  To date, the Multi-County Goods Movement Action Plan has produced technical memorandums on 
existing conditions, the economic and environmental impacts of goods movement, the growth of freight demand, initial evaluation 
of strategies for improving the movement of goods.  In addition, SCAG continued outreach to public agencies and private sector 
shippers through studies such as the Port and Modal Elasticity Study Phase 2 and Inland Port Feasibility Study.  SCAG also 
continues to develop an environmental mitigation strategy for goods movement and began a study of the feasibility of innovative 
freight technologies.  Finally, SCAG partnered with the North LA County, Gateway Cities, Arroyo Verdugo, and South Bay 
subregions to conduct goods movement studies specific to those areas.

Objectives:
To continue to work with goods movement stakeholders throughout the region, including both the public and private sectors, to 
develop strategies and mechanisms for improving the regional goods movement system.  This work effort supports developing the 
regional goods movement component of the Regional Transportation Plan--addressing accessibility and mobility options for 
freight; promoting economic vitality via productivity and efficiency gains for goods movement; and promoting efficient system 
management/operations.

Previous / Objectives

08-130.SCGS1 Goods Movement Staff MACIAS NAMMgr: Proj Mgr
Sub region:

Steps and Products

Steps Q1 Q2 Q3 Q4
1 Continue to work collaboratively with the county transportation commissions and Caltrans districts on the 

Multi-County Goods Movement Action Plan
2 Provide support for meetings of the Goods Movement Task Force.  This stakeholder group provides 

recommendations to the SCAG Transportation and Communications Committee on goods movement and on 
the related elements of the 2007 Regional Transportation Plan

3 Provide assistance and support as needed to the SCAG Southwest Compact Task Force
4 Maintain and update as needed the Goods Movement Knowledge Base
5 Interface with modeling staff for freight data development and modeling for the 2007 RTP

Products Q1 Q2 Q3 Q4

1 Meeting agendas and minutes for the Multi-County Goods Movement Action Plan
2 Meeting agendas and minutes for the Goods Movement Task Force
3 Draft and Final goods movement sections of the 2007 Regional Transportation Plan
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Previous Accomplishments:
New project.

Objectives:
The objective of this project is to investigate the viability of implementing an innovative freight transport system capable of 
shuttling goods and containers within the Southern California region that is rapid and environmentally acceptable, while at the same
time increasing accessibility and mobility options available to people and freight and enhancing the integration and connectivity of 
the transportation system, across and between modes, for people and freight.

Previous / Objectives

07-130.SCGC02 Feasibility of Innovative Freight Technologies MACIAS NAMMgr: Proj Mgr
Sub region:

Steps and Products

Steps Q1 Q2 Q3 Q4
1 Assess potential freight markets and routes for application of alternative freight transport system
2 Compare and contrast technology alternatives
3 Analysis of system and terminal issues, opportunities and constraints
4 Develop evaluation criteria
5 Identify and evaluate conceptual alternatives
6 Develop conceptual capital and operating costs
7 Produce Phase I feasibility assessment report

Products Q1 Q2 Q3 Q4

1 Technical memorandum identifying and summarizing potential freight markets and routes
2 Technical memorandum comparing and contrasting technology alternatives
3 Technical memorandum assessing system planning issues, opportunities, and constraints
4 Technical memorandum identifying evaluation criteria
5 Technical memorandum identifying and evaluating conceptual alternatives
6 Technical memorandum on capital, operating, and maintenance costs
7 Phase I Feasibility Assessment Report
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Previous Accomplishments:
Developed performance criteria, determined truck and vehicular travel patterns within the Arroyo Verdugo subregion, collected 
truck counts, and determined future baseline conditions for truck volume should the I-710 gap closure not be completed.

Objectives:

The purpose of this project is to evaluate congestion (i.e. vehicle roadway and freeway Levels of Service within the Arroyo 
Verdugo subregion) and to increase mobility and accessibility options available to freight and people, and to promote efficient 
systems management and operations.  The study will assess the impacts of truck movements on traffic, incidents, and freeway 
operations, and will examine the demand for truck movements.  Furthermore, the study will assess the impacts of this demand with 
the completion of the I-710 gap closure, both with and without truck operations permitted.  The study should produce an overview 
of truck demand and truck impacts and recommend improvements which might alleviate impacts to the study area, as well as 
supporting economic vitality by enabling global competitiveness , productivity and efficiency.

Previous / Objectives

07-130.SCGC03 Missing Link - Trucks MACIAS NAMMgr: Proj Mgr
Sub region:

Steps and Products

Steps Q1 Q2 Q3 Q4
1 Determine future truck volumes if the I-710 gap closure is completed
2 Determine appropriate mitigation measures needed to address future truck volumes

Products Q1 Q2 Q3 Q4

1 Report on future truck travel patterns and volumes if the I-710 gap closure is completed
2 Draft and final report on appropriate mitigation measures needed to address future truck volume should the I-

710 gap closure be completed and not be completed.  Draft and final traffic impact analysis.
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Previous Accomplishments:
SCAG has convened several successful consolidation and coordination efforts in regard to consensus building.  These efforts have 
included Executive Stakeholder Roundtable meetings held in 2005, Goods Movement Task Force meetings, which have been 
meeting since 1995, and other targeted efforts to public, private, and environmental stakeholders.

Objectives:

Goods movement is one of the most critical transportation planning issues now facing the SCAG region and the continuing growth 
in trade presents an opportunity and a challenge.  The region can capitalize on its extensive investments in goods movement to 
realize a million additional jobs.  However, the region must overcome the substantial congestion, environmental, community, and 
public health impacts associated with goods movement, and it must do so in the face of limited public funding for infrastructure and
environmental controls.  Given this challenge, the purpose of this project is to conduct outreach on goods movement to key federal, 
state, and regional legislators, leaders, and stakeholders, in order to emphasize the importance of goods movement to Southern 
California, to build consensus on potential solutions to goods movement challenges, and to increase accessibility and mobility 
options available to people and freight, while at the same supporting the economic vitality of the region, especially by enabling 
global competitiveness, productivity and efficiency.

Previous / Objectives

07-130.SCGC05 Goods Movement Outreach MACIAS NAMMgr: Proj Mgr
Sub region:

Steps and Products

Steps Q1 Q2 Q3 Q4
1 Identify and collaborate with key regional and state leaders and stakeholders in the arena of goods 

movement
2 Identify opportunities for outreach to key audiences on SCAG’s goods movement program

Products Q1 Q2 Q3 Q4

1 Summaries of meetings held with goods movement stakeholders
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Previous Accomplishments:
New Project

Objectives:
The 1999 San Gabriel Valley Truck Study evaluated and reviewed existing truck-related issues including congestion, accidents, 
noise neighborhood traffic intrusion, pavement deterioration and other impacts.  The study also addressed the levels of truck 
activities on streets and freeways, traffic impacts associated with trucking, truck-involved accidents, port-related truck activities, 
and truck trip generation for the subregion.  The previous study found that the Pomona Freeway, SR-60, and the San Gabriel Valley
River Freeway, I-605, were responsible for 60% of the truck traffic in the San Gabriel Valley. Additionally, 605 of all truck-
involved accidents were located on the freeway system.

The primary purpose of this study is to build upon the findings of the 1999 San Gabriel Valley Truck Study concerning issues 
related to truck impacts on the roadway network of the San Gabriel Valley subregion with a particular focus on SR-60 and I-605,.  
The study will analyze goods movement within the subregion by evaluating truck modeling projections, the impacts of truck-trip 
generating land uses to congestion, truck-involved accidents, levels of service, and intersections and freeway and arterial 
connections.  The study should also evaluate interregional linkages and develop a goods movement consensus plan among 
stakeholder cities.

Previous / Objectives

08-130.SCGC06 San Gabriel Valley Truck Study MACIAS NAMMgr: Proj Mgr
Sub region: SGV

Steps and Products

Steps Q1 Q2 Q3 Q4
1 Identify existing conditions
2 Review land use patterns and associated truck volumes
3 Inventory of existing freight infrastructure
4 Evaluate goods movement performance measures

Products Q1 Q2 Q3 Q4

1 Technical memorandums
2 Draft and Final Report
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Previous Accomplishments:
In FY 06-07, with consultant services,  developed a cost-effective analyses of emission reduction strategies for the trucks, ocean 
going vessels, locomotives, and the ports.  Also conducted various workshops to solicit stakeholder input.  Additionally, a literature 
review of emission reduction strategies/environmental studies has been  finalized and submitted.  Also, continue to work in 
coordination with staff and other consultant work efforts focusing on goods movement infrastructure and emission reduction 
initiatives.

Objectives:

The objectives of this phase of the project are  to continue to develop stakeholder and interested party input, in order to develop 
goods movement related environmental mitigation strategies for the region's various goods movement project proposals--including 
the Truckways and Mainline Rail/Grade Separation projects included in the Regional Transportation Plan.  This work effort will be 
an integral component of the goods movement chapter of the next Regional Transportation Plan, providing extensive analyses of 
environmental mitigation strategies.  This work effort supports the economic vitality of the region by enabling global 
competitiveness, productivity and efficiency.  Further, this study serves to address protecting and enhancing the environment, 
promoting energy conservation, and improving the quality of life.

Previous / Objectives

06-130.SCGC09 Goods Movement Air Quality Strategy - Year 2 MACIAS NAMMgr: Proj Mgr
Sub region:

Steps and Products

Steps Q1 Q2 Q3 Q4
1 Model and develop further emissions analyses for various goods movement implementation strategies.
2 Based upon stakeholder and inerested party input, develop Draft Action Plan for environmental mitigation for 

goods movement system
3 Develop Refined Action Plan for environmental mitigation for goods movement system.

Products Q1 Q2 Q3 Q4

1 Further Emissions Analyses
2 Draft Action Plan
3 Refined Action Plan
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Previous Accomplishments:
New project.

Objectives:
The objective of the project is to conduct a Truck Travel Traffic Study to investigate the feasibility of re-directing truck travel in 
the Cities of Port Hueneme and Oxnard.  Some of the streets to be reviewed are Channel Islands Boulevard, Ventura Road, Port 
Hueneme Road and Rice Avenue.  The traffic study will include truck driver surveys, truck classification counts, analysis of current
and future truck volumes, and distribution and identification of preferred routes.  A preliminary environmental assessment will also 
be prepared to review the affects of any potential re-directing of truck travel.

This project will provide the information necessary to address the issues of re-directing truck traffic from various streets with a high
degree of residential and retail use and focusing truck travel into traffic corridors which are better suited for heavy truck travel.

Previous / Objectives

08-130.SCGC10 Port Hueneme/Oxnard Truck Traffic Study MACIAS YAMAGAMIMgr: Proj Mgr
Sub region:

Steps and Products

Steps Q1 Q2 Q3 Q4
1 Conduct truck driver surveys and classification counts
2 Conduct traffic study (current and forecast truck traffic)
3 Prepare preliminary environmental assessment
4 Complete work product and provide recommendations

Products Q1 Q2 Q3 Q4

1 Traffic Study
2 Preliminary environmental assessment
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Previous Accomplishments:
Prepared technical memorandums on existing conditions of the goods movement system, freight demand and trends in the logistics 
industry, the economic, environmental, and community impact of freight movement generators and facilities, identification and 
evaluation of strategies for improving the movement of goods, and mitigation of community and environmental impacts of goods 
movement activities.  The memos are under review by the Multi-County Goods Movement Action Plan Technical Advisory 
Committee.  The TAC is helping to develop a regional list of projects for the MCGMAP and for potential State GO bond funding.  
The consultant is preparing a final draft of the Multi-County Goods Movement Action Plan.

Objectives:

The objective of the Multi-County Goods Movement Action Plan is for the County Transportation Commissions, Caltrans, and 
SCAG to work collaboratively to develop a regional consensus and framework for improving the goods movement system, which 
includes the Ports, trucking, rail, intermodal facilities, air cargo, etc. In addition, the plan will attempt to address community and 
environmental impacts of goods movement.  This work element is a portion of the Multi-County Goods Movement Action Plan 
funded by CPG carryover from FY 05-06.  This work effort provides critical input into the development of the Regional 
Transportation Plan update.

Previous / Objectives

05-130.SCGC11 Multi-County Goods Movement - Partnership Plan MACIAS NAMMgr: Proj Mgr
Sub region:

Steps and Products

Steps Q1 Q2 Q3 Q4
1 Prepare a technical memorandum on existing conditions of the goods movement system, freight demand 

and trends in the logistics industry and their related economic impacts.
2 Prepare a technical memorandum on existing conditions of the goods movement system, freight demand 

and trends in the logistics industry and their related environmental impacts.
3 Prepare a technical memorandum on existing conditions of the goods movement system, freight demand 

and trends in the logistics industry and their related community impacts.
4 Development of a regional list of projects for the Multi-County Goods Movement Action Plan and for potential 

bond funding.
5 Identification and evaluation of strategies for improving the movement of goods, and mitigation of community 

and environmental impacts of goods movement activities.
6 Develop Multi-County Goods Movement Action Plan report and identify institutional/funding arrangements 

needed to implement the plan

Products Q1 Q2 Q3 Q4

1 Multi-County Goods Movement Action Plan
2 Technical memoranda on existing conditions of the goods movement system, freight demand and trends in 

the logistics industry, the economic, environmental, and community impact of freight movement generators 
and facilities, identification and evaluation of strategies for improving the movement of goods, and mitigation 
of community and environmental impacts of goods movement activities.
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Previous Accomplishments:
In Year I of the Study, with consultant services, completed development of a long-term Port and Modal Elasticity Study.  This 
study included a comprehensive analysis of the potential for private sector involvement in the financing of infrastructure for goods 
movement activities.  This report was well publicized, and rigorously debated amongst SCAG's various stakeholders and at Goods 
Movement Task Force meetings, the P&P Technical Advisory Committee, and the Regional Council.

Objectives:

In Year II, the Consultant is working to strengthen their original findings by working to develop a short-term elasticity model, 
which would be used to determine differences in private sector thinking in regard to short-term vs. long-term price elasticity.  To 
accomplish this objective, the Consultant has conducted additional outreach to stakeholders in the goods movement industry to 
attain  their feedback on the findings of both the Port and Modal Elasticity Study Phase I and the Inland Empire Railroad Mainline 
Study.  In the previous fiscal year, the Consultant initiated data collection and refinements needed to construct the Short-Run 
Elasticity Model.  These refinements included updating the database with change in import distributions, transportation rates, and 
transportation services.  Remaining Work for this contract includes completion of data input and refinements, and ultimate 
development of the Short-Run Elasticity Model.  This work effort involves a price elasticity analysis that is critical to evaluating the
feasibility of container fee funding options for our region's goods movement system as proposed in the Regional Transportation 
Plan.  The result of this work effort will be a vital input into the development of the RTP update.  

Note:  This project does not include training to run the model.  It is expected that the consultant will run the model and develop all 
analyses associated with it.

Previous / Objectives

06-130.SCGC12 Port and Modal Elasticity Study Phase II - Year 2 MACIAS NAMMgr: Proj Mgr
Sub region:

Steps and Products

Steps Q1 Q2 Q3 Q4
1 Conduct Executive Stakeholder Outreach (Ports, Rail, Shipping community, etc.)
2 Develop Short-Run Elasticity Model.

Products Q1 Q2 Q3 Q4

1 Working Paper with Update on Transportation Costs and Equipment Availability.
2 Working Paper on Results of Short-Run Elasticity Calculations.
3 Short-Run Elasticity Model Results
4 Final Report and Presentation Materials.
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Previous Accomplishments:
Prepared technical memorandums on existing conditions of the goods movement system, freight demand and trends in the logistics 
industry, the economic, environmental, and community impact of freight movement generators and facilities, identification and 
evaluation of strategies for improving the movement of goods, and mitigation of community and environmental impacts of goods 
movement activities.

Objectives:

This work element represents an extension of the study are of the Multi-County Goods Movement Action Plan to include Imperial 
County and additional portions of Riverside, San Bernardino, and Ventura Counties.  It also includes an examination of the freight 
movement relationships between the SCAG region and San Diego County.  Work developed from this work element will be 
integrated into the main Multi-County Goods Movement Action Plan.  The objective of the Multi-County Goods Movement Action 
Plan is for the County Transportation Commissions, Caltrans, and SCAG to work collaboratively to develop a regional consensus 
and framework for improving the goods movement system, as well as attempt to address the community and environmental impacts 
of goods movement.

Previous / Objectives

06-130.SCGC13 Multi-County Goods Movement - SP&R Discretion MACIAS NAMMgr: Proj Mgr
Sub region:

Steps and Products

Steps Q1 Q2 Q3 Q4
1 Evaluate economic, environmental, and community impact of freight movement generators and facilities
2 Identify and evaluate strategies for improving the movement of goods
3 Identify strategies for mitigating the effect of goods movement on local communities and the environment
4 Develop Multi-County Goods Movement Action Plan report and identify institutional/funding arrangements 

needed to implement the plan

Products Q1 Q2 Q3 Q4

1 Expanded Area Action Plan
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Previous Accomplishments:
New Project. Multi-year Project.

Objectives:
In September 2006, WRCOG organized a first-ever effort in the Inland Empire to bring together leaders (Mayors and Board of 
Supervisors Chairs from Riverside and San Bernardino Counties) in signing a statement of purpose emphasizing the impact of 
goods movement on the region, and re-emphasizing their commitment to regional collaboration with neighboring counties who are 
and will be impacted by the significant growth from increased port activities at the Long Beach / Los Angeles Ports.  With more 
than 70% of the containers coming through the Ports of Los Angeles and Long Beach traveling through the Inland Empire, leaders 
from the two counties and more than two dozen of the cities met to sign an Elected Officials Statement (attached) emphasizing that 
goods movement must become Southern California’s Overriding Priority.  Based on the event, the Boards of Supervisors from both 
counties passed joint resolutions in support of this effort.  

Signatures from the mayors representing the remaining Inland Empire jurisdictions are being collected.  Once this is accomplished, 
WRCOG will work to convene meetings throughout the region and state with local, regional, state and federal representatives 
regarding the development of goods movement strategies that will recognize and fully address impacts on the Inland Empire.  The 
effort will use as a base much of the work completed and being conducted through the Multi-County Goods Movement Action Plan 
committees.  The overarching goal of this effort will be to garner support among key state and federal elected representatives to 
ensure that Inland Empire goods movement issues are recognized and reflected in regional consensus policies.  For example, the 
ground-breaking consensus of Inland elected officials should be integrated with the Memorandum of Understanding that regional, 
state, and federal agencies are signing this year on Goods Movement (see, 
http://www.scag.ca.gov/committees/pdf/rc/2006/october/rc100506_3_1_3.pdf) .  The ultimate result of a unified regional effort will 
be to garner support among key state and federal elected representatives for coordinated policy action to allow the Inland Empire, 
Southern California, and the nation to experience the benefits of goods movement while mitigating its significant impacts.

Previous / Objectives

08-130.WRCS1 Advancing Goods Movement Thru Inland Empire - MACIAS NAMMgr: Proj Mgr
Sub region: WRC

Steps and Products

Steps Q1 Q2 Q3 Q4
1 Develop SOW for consultant RFP & with SCAG staff on RFP and selection of consultant.
2 Assist consultant in formation of regional GM group, oversee consultant in providing meeting task deadlines 

and product deliverables & coordinate with consultant on meetings and outcomes.
3 Review and finalize products.

Products Q1 Q2 Q3 Q4

1 Project Administration and quarterly reports to SCAG.
2 Meeting summaries between local representatives and State and Federal elected officials
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Previous Accomplishments:
To date, this study has completed an evaluation and review of existing goods movement studies and modeling projections, 
evaluated linkages of the goods movement system within the Gateway Cities subregion and to adjacent subregions, and evaluated 
the impact of goods movement strategies on arterial streets, intersections, freeway on/off ramps, and ramp interchanges within the 
Gateway Cities subregion.

Objectives:

The primary purpose of this study is to analyze goods movement within the Gateway Cities subregion.  In doing so, this project will
evaluate existing truck modeling projections, develop a goods movement consensus plan among stakeholder cities, evaluate 
linkages to the goods movement system in adjacent subregions, and evaluate goods movement strategies affecting arterial streets.

Previous / Objectives

07-130.GTWC1 Subregional & Inter-regional Goods Mvmt. Strateg MACIAS NAMMgr: Proj Mgr
Sub region:

Steps and Products

Steps Q1 Q2 Q3 Q4
1 Identify needed improvements and mitigations for goods movement within the Gateway Cities subregion
2 Consensus development

Products Q1 Q2 Q3 Q4

1 Technical memorandum identifying needed improvements and mitigation measures
2 Draft and final reports detailing consensus development and analysis developed in study
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Previous Accomplishments:
New Project

Increasing goods movement in Southern California offers both benefits (jobs and goods, providing the promise of increased well-
being of the region and the State), and challenges (threatened impacts to our communities and environment that must be 
mitigated).  An impediment to addressing these benefits and challenges effectively is the fragmentation in governance in addressing 
the needs systemically.  The answer is for key local, state and federal agencies (“Principal Conveners”) to collaboratively provide 
shared leadership.  

 SCAG, the County Transportation Commissions, and the Ports have worked for more than a year to establish a strategic 
framework to facilitate such collaboration and shared responsibility among key local, regional, state, and federal agencies  to 
formulate a comprehensive strategy to provide the freight capacity to meet the nation’s need for imported goods, while also 
achieving timely attainment of federal and state environmental quality objectives and protection of Southern California 
communities’ quality of life.  The framework will be formalized through execution of a Memorandum of Understanding among the 
convening agencies as noted above in early 2007.

Objectives:

This effort will examine the current and projected capacities of intermodal yards in Southern California and will examine whether 
and how the public sector should be involved in facilitating the development of additional intermodal capacity.  The result of this 
study will be an input into the development of the RTP.

Previous / Objectives

08-130.SBGC1 Intermodal Capacity Needs Analysis in So. Calif. MACIAS NAMMgr: Proj Mgr
Sub region: SBG

Steps and Products

Steps Q1 Q2 Q3 Q4
1 Develop an inventory of current intermodal yards, their capacities, and current demand.
2 Project future demand of intermodal container lifts and the ability of existing and planned yards to 

accommodate those lifts, taking into account operational improvements on existing facilities.
3 Develop strategies for accommodating projected deficiencies in intermodal capacity.  Consider whether and 

how an inland port or ports could be part of the strategy, if found feasible in the current SCAG study.
4 Identify potential sites around the region that could accommodate future intermodal yards, based on a set of 

criteria developed in conjunction with public and private sector representatives.
5 Identify actions that would need to occur on the part of public and private sector entities for intermodal yard 

sites to be developed sufficient to accommodate demand.
6 Document the findings in a report.

Products Q1 Q2 Q3 Q4

1 Draft and final reports
2 Implementation actions that regional agencies, local jurisdictions, and the private sector should take to 

facilitate intermodal yard development, as appropriate
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Previous Accomplishments:
New project. Multi-Year Project.

Objectives:
In September 2006, WRCOG organized a “first-ever” effort in the Inland Empire to bring together leaders (Mayors and Board of 
Supervisors Chairs from Riverside and San Bernardino Counties) in signing a statement of purpose emphasizing the impact of 
goods movement on the region, and re-emphasizing their commitment to regional collaboration with neighboring counties who are 
and will be impacted by the significant growth from increased port activities at the Long Beach / Los Angeles Ports.  With more 
than 70% of the containers coming through the Ports of Los Angeles and Long Beach traveling through the Inland Empire, leaders 
from the two counties and more than two dozen of the cities met to sign an “Elected Officials Statement” (attached) emphasizing 
that goods movement must become Southern California’s Overriding Priority.  Based on the event, the Boards of Supervisors from 
both counties passed joint resolutions in support of this effort.  

Signatures from the mayors representing the remaining Inland Empire jurisdictions are being collected.  Once this is accomplished, 
WRCOG will work to convene meetings throughout the region and state with local, regional, state and federal representatives 
regarding the development of goods movement strategies that will recognize and fully address impacts on the Inland Empire.  The 
effort will use as a base much of the work completed and being conducted through the Multi-County Goods Movement Action Plan 
committees.  The overarching goal of this effort will be to garner support among key state and federal elected representatives to 
ensure that Inland Empire goods movement issues are recognized and reflected in regional consensus policies.  For example, the 
ground-breaking consensus of Inland elected officials should be integrated with the Memorandum of Understanding that regional, 
state, and federal agencies are signing this year on Goods Movement (see, 
http://www.scag.ca.gov/committees/pdf/rc/2006/october/rc100506_3_1_3.pdf) .  The ultimate result of a unified regional effort will 
be to garner support among key state and federal elected representatives for coordinated policy action to allow the Inland Empire, 
Southern California, and the nation to experience the benefits of goods movement while mitigating its significant impacts.

Previous / Objectives

08-130.WRCC1 Advancing Goods Movement Thru Inland Empire - MACIAS NAMMgr: Proj Mgr
Sub region: WRC

Steps and Products

Steps Q1 Q2 Q3 Q4
1 Coordinate with staff on objectives and outcomes of project
2 Form group of regional representatives on Goods Movemen,  schedule/plan meetings, collaborate on 

agendas and prepare mtg minutes and outcomes.
3 Prepare meetings on implementation of the Memorandum of Understanding, on use of state bond measure 

funds, on development of innovative funding sources, or on development of regional and state strategies for 
federal transportation law reauthorization due in 2009, among other efforts.

Products Q1 Q2 Q3 Q4

1 Agendas, minutes, and attendance records  from meetings organized by WRCOG
Policy paper and fact sheets on Inland Empire goods movement to present to State and Federal officials.
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Previous Accomplishments:
New Project

Substantial growth is anticipated in freight flows within and through the SCAG region over the next several decades.  Growth in 
international freight is anticipated to triple from current levels to over 42 million TEUs per year.  Substantial attention is being 
given to addressing the port and transportation infrastructure needs necessary to accommodate that growth and to mitigate its 
impacts.  One of the factors that has received much less attention is the ability provide the necessary 
industrial/warehousing/distribution floor space needed to accommodate the growth.  The large expanses of readily accessible land 
needed to accommodate warehouse/distribution facility growth are rapidly disappearing.  Industrial/warehouse development is 
pushing farther toward the fringes of the region, resulting in longer truck trips to and from the ports and other coastal logistics 
facilities.  In addition, a report by Robert Leachman indicates that the demand for warehouse/distribution facilities may increase at 
a higher rate than overall freight demand, given the increased reliance transloading within the logistics industry.

Objectives:

This effort will develop a regional inventory of industrial/warehouse/distribution facilities and of land planned for such 
development in the future.  An assessment will also be made of future demand for such development and the influence of trends in 
the logistics and distribution industry that may influence that demand (e.g. more efficient use of space, use of technology to 
improve operational procedures, reduction or increase in size of inventories, trends toward out-of-state distribution operations, 
etc.).  Substantial involvement by private industry and local jurisdictions is anticipated in this effort.  This study will be an input 
into the Goods Movement component of the RTP.

Previous / Objectives

08-130.SBGC2 Industrial & Warehousing Supply & Demand Analy MACIAS NAMMgr: Proj Mgr
Sub region: SBG

Steps and Products

Steps Q1 Q2 Q3 Q4
1  Develop inventory of existing industrial/warehouse/distribution facilities at a TAZ level, with summaries by 

jurisdiction and subregion.
2 Quantify land available for industrial/warehouse/distribution facility development, with summaries by 

jurisdiction and subregion.
3  Estimate potential regional demand for additional industrial/warehouse/distribution facilities, based on 

forecast of growth in freight.
4  Identify how facility demand may be affected by trends in the logistics industry
5 Develop and analyze scenarios as to how the demand for such facilities may be distributed/accommodated 

geographically
6 Develop traffic/truck forecasts for a “most likely” scenario and a sensitivity analysis of the impact of alternate 

scenarios of industrial/warehouse/distribution facility distribution.
7 Identify actions local jurisdictions and the private sector should take to allow the demand to be 

accommodated in a way that is consistent with maintaining a strong economy while minimizing impacts of 
this growth on the community and environment

Products Q1 Q2 Q3 Q4

1 Report documenting the inventory of existing industrial/warehouse/distribution facilities, land available for 
such facilities, future demand for those facilities, and challenges in meeting that demand

2 Recommended actions local jurisdictions and the private sector should take to allow the demand to be 
accommodated in a way that is consistent with maintaining a strong economy while minimizing impacts of 
this growth on the community and environment
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08-140 Transit

Objective:

Support regional transit operators in the Planning process pursuant to the Planning requirements and the SCAG MOU with Transit 
Operators.  Provide support for the Regional Transit Advisory Committee.  Support input and analysis of transit input for the 2008 
Regional Transportation Plan.  Update SCAG’s Regional Transit Data-base and performance data.  Assess and evaluate alternative 
transit service delivery models to enhance transit system connectivity and support the regional growth strategy.

Past accomplishments:

Transit elements of the 2004 Regional Transportation Plan.  Provided ongoing support for the Regional Transit Task Force.  
Update of the Regional Transit MOU.  Outreach on transit and land use issues. Identification of long-term transit/land use 
strategies that support SCAG’s adopted growth strategy.  Collection of transit system data to support performance based planning.

Manager: MACIASLead Dept: P&P

Work Element Summary

Summary of Program Expenditures

Summary of Program Revenues
FHWA FTA SP and R 5305 Federal TDA State Cash Committs LocalTotal

Planning 5303 Planning Other Other Match (In Kind) Other08-140

0 508,789 0 0 0 0 0 0 65,919 0574,708SCAG

238,530 177,060 0 375,594 0 34,410 0 0 56,318 111,840993,752Scag Consul

0 52,500 0 0 0 0 0 0 6,803 059,303SubR Staff

0 320,460 0 0 0 0 0 0 41,520 0361,980SubR Consul

238,530 1,058,809 0 375,594 0 34,410 0 0 170,560 111,840W E Total 1,989,743

Salaries
Benefits

Temp Indirect Printing Travel SCAG Sub-Reg Sub-RegOther CommittsProject
Staff Consult Staff Consult In-KindTotal08-140

0 267,620 0 4,000 0 0 00 65,919574,707SCAG 237,168

0 0 0 0 937,434 0 00 56,318993,752Scag Consul 0

0 0 0 0 0 52,500 00 6,80359,303SubR Staff 0

0 0 0 0 0 0 320,4600 41,520361,980SubR Consul 0

0 267,620 0 4,000 937,434 52,500 320,4600 170,5601,989,742W E Total 237,168
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Previous Accomplishments:
Transit elements of the 2004 Regional Transportation Plan.  Provided ongoing support for the Regional Transit Task Force.  
Update of the Regional Transit Planning MOU.  Identification of long-term  transit/land use strategies that support SCAG’s 
adopted growth strategy.  Third Tier Transit Survey.  Staff support to subregional transit project studies.

Objectives:

Support regional transit operators in the Planning process pursuant to the Planning requirements and the SCAG MOU with Transit 
Operators, including opportunities to participate in the development of the RTP and input to the RTIP.  Provide support for the 
Transit Technical Advisory Committee, including agenda reports, presentations, agenda preparation, and minutes.  Support and 
provide input and analysis of proposed transit policies and projects for the 2008 Regional Transportation Plan, including project 
lists, analysis of project inputs, performance and costs of proposed projects.  Oversee the update SCAG’s Regional Transit Data-
base and performance �data, including fleets, fuels, emergency response needs/capabilities provided by the consultant work.. 
Provide support for sub-regional transit studies. Manage and support SCAG Consultant transit studies.

Previous / Objectives

08-140.SCGS1 Regional Transit Planning MACIAS HUDDYMgr: Proj Mgr
Sub region:

Steps and Products

Steps Q1 Q2 Q3 Q4
1 Update Transit components for 2008 Regional Transportation Plan
2 Review and analyze proposed transit policies and projects for inclusion in the 2008 Regional Transportation 

Plan
3 Public Outreach and Education on the Transit Components of the 2008 RTP
4 Respond to Transit Related Comments for the 2008 RTP and EIR
5 Provide staff support for the Regional Transit Advisory Committee, and, as appropriate other SCAG 

technical or policy forums
6 Participate in regional, inter-regional, and national transit efforts to improve service delivery, customer 

service, system efficiency, and safety.
7 Provide, as appropriate, support and technical assistance to transit corridor studies, alternatives analysis, 

performance analysis, and sub-regional transit studies
8 Manage and oversee, as appropriate, consultant work, review work products, provide input, and monitor 

work activities and expenditures.
9 Evaluate regional express transit services and identify future system needs.
10 Evaluate regional fare structures and systems and identify future needs.

Products Q1 Q2 Q3 Q4

1 2008 RTP Transit Chapter, drafts and final.
2 Agendas, minutes, reports, and, as appropriate other material to support the Regional Transit Task Force
3 As appropriate, techncal memoranda, project analysis, project lists necessary to support the development of 

the 2008 RTP
4 Project management, including progress reports, requisitions, RFP's, review and approval of subregional 

and consultant invoices
5 Provide, as appropriate, support and technical assistance to transit corridor studies, alternatives analysis, 

performance analysis, and sub-regional transit studies
6 White paper on regional express service needs.
7 White paper on regional fare issues.
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Previous Accomplishments:
Sta. Paula Branch Line Rail Study

Objectives:
The planning objectives are to assess feasibility and associated issues with proposed commuter rail services between Ventura 
County and Santa Barbara, determine costs and benefits, and to assess policy options to provide such a service.

Previous / Objectives

06-140.SCGC1 Ventura-Santa Barbara Commuter Rail Study MACIAS HUDDYMgr: Proj Mgr
Sub region:

Steps and Products

Steps Q1 Q2 Q3 Q4
1 Hold meetings of involved public transportation operators such as AMTRAK, Metrolink, Santa Barbara 

Metropolitan Transit District and Ventura County VISTA bus agency to review transit connections at rail 
stations

2 Review technical data and operational forecasts to formulate draft passenger rail plan
3 As needed, conduct  community and agency meetings in Ventura and Santa Barbara to review draft 

intercounty rail plan issues.
4 Prepare draft rail plan recommendations for review by local agencies in Ventura and Santa Barbara.
5 Identify and finalize rail plan recommendations and forward to VCTC and SBCAG.  Present final product to 

SCAG and closeout project.

Products Q1 Q2 Q3 Q4

1 Technical Memoranda and final report on Ventura-Santa Barbara Commuter rail study
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Previous Accomplishments:
Began preliminary data gathering and outreach activities.

Objectives:
Conduct consultant assisted study to determine future commuter rail stations needs and opportunities at SCRRA stations in Orange, 
Riverside, and San Bernardino Counties.  The planning study will look at station access needs, including transit and parking, assess 
potential tradeoffs with on-site development, and develop a consensus overview on priorities for needs at the sites to be studied.

Previous / Objectives

06-140.SCGC2 Commuter Rail Station Needs Assessment MACIAS HUDDYMgr: Proj Mgr
Sub region:

Steps and Products

Steps Q1 Q2 Q3 Q4
1 Public outreach activities including at least three community based workshops
2 Develop an overview of existing station conditions
3 Conduct station visits and  external scan of station plans and improvements from other metropolitan areas, in 

the U.S. and abroad to ascertain applicable examples of best practices and lessons learned
4 Develop a list of preliminary station expansion projects to meet future growth
5 With input from stakeholders and participating agencies, identify physical and technical feasibility of station 

improvements and solutions.
6 Identify any proposed development in the areas near the station proposed for the next five years, and 

evaluate impacts/opportunities from these proposed developments on station
7 Identify costs and funding opportunities to implement proposed station.

Products Q1 Q2 Q3 Q4

1 Technical Memoranda on relevant studies and documents, a ranking matrix for future improvements; 
coordinate and hold at least 3 community workshops on TOD; Technical Memoranda on future station 
needs, matrix of proposed solutions, conceptual drawings on future stations based upon 
input; Technical Memoranda on finance analysis, gaps, and opportunities: Implementation Plan and Final 
Report.
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Previous Accomplishments:
Initiated internship program at RCTC.

Objectives:
To provide college internships to students interested in public transportation and transit planning.

Previous / Objectives

06-140.SCGC3 Rising Stars in Transit RCTC Interns MACIAS HUDDYMgr: Proj Mgr
Sub region:

Steps and Products

Steps Q1 Q2 Q3 Q4
1 Project Management
2 Continue intern placement

Products Q1 Q2 Q3 Q4

1 Progress Reports.
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Previous Accomplishments:
None.  Project did not get started in FY06-07

Objectives:
Conduct a transit needs study in the unincorporated Los Angeles County area of Sun Village to improve public transit services by 
identifying unmet needs, gaps and deficiencies in the existing transit network.

Previous / Objectives

06-140.SCGC4 Sun Village Transportation Study MACIAS THOMPSONMgr: Proj Mgr
Sub region:

Steps and Products

Steps Q1 Q2 Q3 Q4
1 Identify community groups and locating concentrations of stakeholders as well as to identify primary 

language groups within the study area.within Sun Village study area.
2 Develop and conduct random telephone survey to determine the interest and preferences for transit services 

in the area.
3 Locate specific employment locations, shopping, senior citizen complexes, schools and other major trip 

attractions in the area
4 Prepare census tract-level density maps that clearly highlight the residential density and areas
5 Review the current structure of the existing transit system in and around the unincorporated areas and 

overlay the existing routes by frequency on the density maps.
6 Hold Pubic Forum/Focus Group meetings to review work in progress, gain feedback.
7 Identify areas in which services can be better coordinated with adjacent jurisdictions (cities and 

unincorporated areas) to provide the best coverage possible.  Review transit services currently operating in 
the unincorporated area and in surrounding cities. Review areas elsewhere in Southern California that have 
similar demographics to identify the range of performance that can reasonably be expected.

8 Issue Draft Report: The draft report will include the maps, existing transit services in the area, transit peer 
review, survey results,  and recommendations on transit service alternatives.

9 Conduct public forum to gain feedback on draft final report, and to ensure consistency with stakeholder 
recommendations.

10 Prepare Final Report

Products Q1 Q2 Q3 Q4

1 Survey Response data
2 Census Tract-Level Density & Location Maps.
3 Interim Report: which includes Existing transit system overlay on density/Location maps
4 Draft Report:  which includes the maps, existing transit services in the area, transit peer review, survey 

results, and recommendations on transit service alternatives.
5 Final Report: which includes public feedback and input on draft report.
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Previous Accomplishments:
Third Tier Transit System Study, Riverside Transit ITS Project

Objectives:
The Transit System and Performance Data Project is intended  to support performance based decision making by collecting and 
updating data on the Transit Systems in the SCAG Region.  In addition, the data based developed will assess the status of transit 
system fleets, technologies, data collection, and provide a single point data base on fleet capabilities, contacts, and communications 
in case of natural or manmade disaster.  The Transit System and Performance Data Project will collect data on performance, 
including passengers, passenger miles, fares, routes, service areas, financial and funding information.  Data on transit fleets, vehicle 
types, fuel types, facilities and locations, ITS technologies such as Automated Vehicle Location, Automated Passenger Counting, 
command and control capabilities, communications capabilities, operational and emergency capabilities will be collected for both 
regional planning needs  and for a single point assessment of potential emergency response capabilities.

Previous / Objectives

08-140.SCGC5 Transit System Performance & Capabilities Asses MACIAS HUDDYMgr: Proj Mgr
Sub region:

Steps and Products

Steps Q1 Q2 Q3 Q4
1 Develop RFP and Select Consultant
2 Develop Transit System Survey Instrument
3 Conduct Transit System Comprehensive Data Survey
4 Refine and Report Transit System Survey Results
5 Prepare final report and data bases.

Products Q1 Q2 Q3 Q4

1 RFP and Work Scope
2 Transit performance data base, Transit equipment and facilities data base, fare and financial data base, 

technology data base, vehicle capabilities and status data base, GIS data base of routes, coverage, 
schedules/frequency, and service polygons for demand response operators.

3 Final Report and Survey results.
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Previous Accomplishments:
New project.  Gold Line Phase II  EIS.

Objectives:
To determine the feasibility of an extension of the Gold Line eastward from the current planned terminus at Montclair to the 
Ontario Airport. The project will include participation of stakeholder communities, transit operators, and the airport operator in 
determining impacts, benefits, alternative routing and scenarios in possible extensions to the Gold Line.  The project will 
emphasize planning for better transit systems and operations to increase ridership on transit and to our regional airports.

Previous / Objectives

08-140.SCGC6 Gold Line Extension Feasibility Study MACIAS HUDDYMgr: Proj Mgr
Sub region:

Steps and Products

Steps Q1 Q2 Q3 Q4
1 Identify and analyze alternative routes, station locations, performance, patronage, operations, and costs for 

possible light rail connection to Ontario Airport by extending the Gold Line from Montclair.
2 Conduct stakeholder outreach and assess community impacts, benefits and mitigations.
3 Prepare a draft and final report on the findings of the feasibility and factors identified for extension of the 

Gold Line to Ontario Airport

Products Q1 Q2 Q3 Q4

1 Technical Memoranda on routes, stations, performance, patronage, operations, and costs.
2 Draft and Final Reports with recommendations on feasibility and next steps.
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Previous Accomplishments:
Staff of the Planning Division of the Los Angeles Department of Transportation has dedicated a substantial amount of time over the 
past 18 months on the subject of high speed transit.   Staff has conducted research and prepared numerous reports for the 
Transportation Committee of the Los Angeles City Council with regard to high speed transit.  In addition, staff has negotiated with 
SCAG the terms of a scope of work for the Alternatives Study.

Objectives:

To ensure technical and policy input of the City of Los Angeles in the regional High Speed Transit System Development

Previous / Objectives

06-140.CLAS1 High Speed Transit MACIAS HUDDYMgr: Proj Mgr
Sub region: CLA

Steps and Products

Steps Q1 Q2 Q3 Q4
1 Provide technical input to the Consultant regarding impacts of proposed transit stations within the City of Los 

Angeles, and related issues.
2 Provide technical input to the Consultant regarding the mitigation of probable impacts of propose transit 

stations and alignment of the transit system within the City of Los Angeles.
3 Provide technical input to the Consultant regarding necessary grade separation improvements for the transit 

system, and related issues.
4 Review and respond to Consultant’s final report of Alternative Study for High Speed Transit.
5 If directed by the Los Angeles City Council, participate in the formation and administration of a Joint Powers 

Authority to implement a high speed transit system.

Products Q1 Q2 Q3 Q4

1 Report to the Consultant and/or City Council regarding impacts of proposed transit stations within the City of 
Los Angeles and related issues

2 Report to the Consultant and/or City Council regarding the mitigation of probable impacts of proposed 
alignment and transit stations of the transit system within the City of Los Angeles and related issues.

3 Report to the Consultant and/or City Council regarding necessary grade separation improvements for the 
transit system and related issues

4 Review and respond to Consultant's final report of Alternative Study for High Speed Transit
5 If directed by the Los Angeles City Council, participate in the formation and administration of a Joint Powers 

Authority to implement a high speed transit system
6 Quarterly progress reports to SCAG
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Previous Accomplishments:
Previous accomplishments included the establishment and coordination of regular meetings with City of Los Angeles officials and 
staff to coordinate consultant review activities.  Work was completed to foster public outreach and community dialog on TOD/ 
Land use issues through a variety of input mechanisms such as public meetings and elected official forums.  Consultants initiated 
the creation and ongoing development of parking and transportation alternatives for TOD areas, and urban design alternatives and 
public outreach materials for Transit-Oriented Development.

Objectives:

Create a TOD plan (1/4 miles radius) template for a single station on the Expo line. The TOD plan template includes: identification 
of economic development opportunities, appropriate land uses and zoning densities, as well as parking and transportation 
requirements. Hope to use this single station area plan for all eleven station sites over time.

Previous / Objectives

07-140.CLAS2 Transit Oriented Development Plans (Staff) HARRIS BRANDENBMgr: Proj Mgr
Sub region: CLA

Steps and Products

Steps Q1 Q2 Q3 Q4
1 Foster public outreach and community dialog on TOD/Land use issues through a variety of input 

mechanisms such as public meetings and elected official forums
2 Manage and assist consultant to create parking and transportation alternatives for TOD area
3 Manage and assist consultant to create urban design alternatives and public outreach materials for TOD
4 Manage and assist consultant to review parking, transportation, urban design, and public outreach materials
5 Manage and assist consultant to draft TOD plan alternatives
6 Manage and assist consultant to draft final TOD plan recommendation

Products Q1 Q2 Q3 Q4

1 Technical Memoranda and final report on TOD study recommendations.
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Previous Accomplishments:
Completion of Phase I study.  Phase I was funded by the Cities of Pasadena, Burbank, and Glendale.  Also completion of Tri-City 
Corridor Transportation Study.

Objectives:

The goal of the planning is to identify options to  link major regional activity and employment centers, using high capacity transit 
services to reduce traffic congestion and improve regional mobility.  To implement state of the art transit technology in the 
corridor.  The plan will also examine enhancement of local transit services to implement a feeder transit network.  The plan will 
also seek to explore and develop possible funding options to support enhanced transit services within the corridor.

Previous / Objectives

07-140.AVGC1 Missing Link - Phase II MACIAS HUDDYMgr: Proj Mgr
Sub region: AVG

Steps and Products

Steps Q1 Q2 Q3 Q4
1 Conduct focused corridor studies, in cooperation with the City of LA and MTA.
2 Work with the MTA to enhance existing transit services
3 Identify possible funding sources for the planning, design and construction phases of the selected options.
4 Develop coordinated public outreach effort to assess public support.

Products Q1 Q2 Q3 Q4

1 Technical report regarding corridor options, focused corridor studies
2 Technical report regarding results of discussions with other transportation agencies, discuss options, 

possible approaches.
3 Prepare report regarding possible funding sources for the planning, design and construction phases of the 

selected project.
4 Prepare public outreach approach, implement public outreach
5 Preparation of final report.
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Previous Accomplishments:
Previous accomplishments included the establishment and coordination of regular meetings with City of Los Angeles officials and 
staff to coordinate consultant review activities.  Work was completed to foster public outreach and community dialog on TOD/ 
Land use issues through a variety of input mechanisms such as public meetings and elected official forums.  Initiated the creation 
and ongoing development of parking and transportation alternatives for TOD areas, and urban design alternatives and public 
outreach materials for Transit-Oriented Development.

Objectives:

Create a TOD plan (1/4 miles radius) template for a single station on the Expo line. The TOD plan template includes: identification 
of economic development opportunities, appropriate land uses and zoning densities, as well as parking and transportation 
requirements. Hope to use this single station area plan for all eleven station sites over time.

Previous / Objectives

07-140.CLAC1 Transit Oriented Development Plans (Cons) HARRIS BRANDENBMgr: Proj Mgr
Sub region: CLA

Steps and Products

Steps Q1 Q2 Q3 Q4
1 Establish a FY 07/08 meeting schedule with SBCAG officials and staff to coordinate consultant review
2 Foster public outreach and community dialog on TOD/Land use issues through a variety of input 

mechanisms such as public meetings and elected official forums
3 Consultant shall create parking and transportation alternatives for TOD area
4 Consultant shall create urban design alternatives and public outreach materials for TOD
5 Review of parking, transportation, urban design, and public outreach materials
6 Draft TOD plan alternatives
7 Final TOD plan recommendations

Products Q1 Q2 Q3 Q4

1 Final report on TOD study recommendations.
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Previous Accomplishments:
New Project.  Multiyear project.

Objectives:
Identify effective new means of bolstering transit use and reducing automobile trips through the implemenetation of a variety of 
supportive systems, such as flex cars, jitneys, taxi pools, neighborhood ciruclator vehicles, shared cars, and other non-traditional 
programs .  These strategies are meant to target residents and employees who live and/or work beyond a comfortable wlaking 
distance to a major transit station, but who would otherwise be inclined to take transit.  These strategies are also intended to target 
residents and employees who could use these systems as an alternative to an automobile for some of their work and/or non-work 
trips.

Previous / Objectives

08-140.CLAC2 Maximizing Mobility Options MACIAS HUDDYMgr: Proj Mgr
Sub region: CLA

Steps and Products

Steps Q1 Q2 Q3 Q4
1 Project management and meetings
2 Produce matrix and map of existing transit alternatives
3 Research flex car, other car-share programs, existing rental car programs and successful transportation 

alternatives in other cities
4 Develop general marketing and funding strategies

Products Q1 Q2 Q3 Q4

1 Progress reports
2 Matrix and/or report with agreed upon data fields
3 Interim and final reports
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08-145 OC Transit Internship

Objective:

The objective of this program is to offer five (5) college internships to students studying in the area of transportation planning. 
Successful candidates will work 20 hours per week for up to one year at OCTA. Interns will work in a variety of transit planning 
and operational functions including: transit modeling, system scheduling, service planning, mapping, GIS, GPS, and community 
transportation systems.

Past accomplishments:

Initial selection and placement of interns was begun in FY 06-07.

Manager: MACIASLead Dept: P&P

Work Element Summary

Summary of Program Expenditures

Summary of Program Revenues
FHWA FTA SP and R 5305 Federal TDA State Cash Committs LocalTotal

Planning 5303 Planning Other Other Match (In Kind) Other08-145

0 0 0 28,234 0 0 0 0 3,953 2,82335,010Scag Consul

0 0 0 28,234 0 0 0 0 3,953 2,823W E Total 35,010

Salaries
Benefits

Temp Indirect Printing Travel SCAG Sub-Reg Sub-RegOther CommittsProject
Staff Consult Staff Consult In-KindTotal08-145

0 0 0 0 31,057 0 00 3,95335,010Scag Consul 0

0 0 0 0 31,057 0 00 3,95335,010W E Total 0
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Previous Accomplishments:
Initiated OCTA internship program.

Objectives:
The objective of this program is to offer five (5) college internships to students studying in the area of transportation planning. 
Successful candidates will work 20 hours per week for up to one year at OCTA. Interns will work in a variety of transit planning 
and operational functions including: transit modeling, system scheduling, service planning, mapping, GIS, GPS, and community 
transportation systems.

Previous / Objectives

05-145.SCGC1 OC Transit Internship MACIAS HUDDYMgr: Proj Mgr
Sub region:

Steps and Products

Steps Q1 Q2 Q3 Q4
1 Project Management
2 Interns placement

Products Q1 Q2 Q3 Q4

1 Progress Reports
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08-190 Data Monitoring/Analysis to Enhance Safety/Securit

Objective:

The project seeks to expand preventive and mitigation measures within transport safety and security planning by adopting a more 
holistic and integrated planning approach that understands the inextricable link between (a) transit stations and their surrounding 
communities (b) between conventional crime and much larger-scale terrorist acts, and (c) between transit planners and emergency 
preparedness experts.  In addition, the transportation planning project aims at the development and utilization of information 
technologies, for analysis and inter-governmental communication to improve safety and security.

Past accomplishments:

New project.

Manager: MACIASLead Dept: P&P

Work Element Summary

Summary of Program Expenditures

Summary of Program Revenues
FHWA FTA SP and R 5305 Federal TDA State Cash Committs LocalTotal

Planning 5303 Planning Other Other Match (In Kind) Other08-190

0 0 0 250,000 0 0 0 0 62,500 0312,500Scag Consul

0 0 0 250,000 0 0 0 0 62,500 0W E Total 312,500

Salaries
Benefits

Temp Indirect Printing Travel SCAG Sub-Reg Sub-RegOther CommittsProject
Staff Consult Staff Consult In-KindTotal08-190

0 0 0 0 250,000 0 00 62,500312,500Scag Consul 0

0 0 0 0 250,000 0 00 62,500312,500W E Total 0
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Previous Accomplishments:
New Project.

Objectives:
The proposed project seeks to expand preventive and mitigation measures within transport safety and security planning by adopting 
a more holistic and integrated planning approach that understands the inextricable link between (a) transit stations and their 
surrounding communities (b) between conventional crime and much larger-scale terrorist acts, and (c) between transit planners and 
emergency preparedness experts.  In addition, the transportation planning project aims at the development and utilization of 
information technologies, for analysis and inter-governmental communication to improve safety and security.  The methodology is 
designed to promote a learning process that creates an iterative loop between planning and practice e.g. the implementation of 
physical changes and new strategies.

Previous / Objectives

08-190.SCGC1 Data Monitoring/Analysis to Enhance Transportati MOORE huddyMgr: Proj Mgr
Sub region:

Steps and Products

Steps Q1 Q2 Q3 Q4
1 Identify Information that is Critical for Improving the Security of Transit Stations.
2 Compile Data on Transit Stations
3 Development and Utilization of a Web-Based Neighborhood Data Capture Tool to Collect Geo-data
4 Integration of the Collected Data with GIS and Data Base Development

Products Q1 Q2 Q3 Q4

1 Technical Memoranda on primary information requirements and safety audit toolkit.
2 Technical Memoranda on specifications, design and development of data capture tool, development work on 

data capture tool.
3 GIS based system integration and incorporation of collected data consistent with SCAG’s GIS network, web 

based GIS tools, and electronic “dashboard” for monitoring and report generation.
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08-205 Rural Tribal Transit Assessment

Objective:

Conduct a rural Tribal transit needs assessment study that will result in the development of a Tribal Transportation Plan.  The Plan 
will have multi-regional significance and statewide benefit.  The Torres Martinez Desert Cahuilla Reservation intends to 
collaborate with multi-regional agencies and municipalities to collect and compile data pertaining to Tribal roads and 
transportation in order to develop a Tribal Transportation Plan that will interface with the surrounding multi-regions. The Plan will 
allow the Tribe to give immediate attention to its transportation infrastructure, mobility, and economic development and enhance 
the capacity of its workforce for transportation services and to access current transportation information.

Past accomplishments:

Needs assessment work was initiated in FY 05-06 and continued in FY 06-07.

Manager: MACIASLead Dept: P&P

Work Element Summary

Summary of Program Expenditures

Summary of Program Revenues
FHWA FTA SP and R 5305 Federal TDA State Cash Committs LocalTotal

Planning 5303 Planning Other Other Match (In Kind) Other08-205

0 0 0 46,458 0 0 0 0 6,019 052,477Scag Consul

0 0 0 46,458 0 0 0 0 6,019 0W E Total 52,477

Salaries
Benefits

Temp Indirect Printing Travel SCAG Sub-Reg Sub-RegOther CommittsProject
Staff Consult Staff Consult In-KindTotal08-205

0 0 0 0 46,458 0 00 6,01952,477Scag Consul 0

0 0 0 0 46,458 0 00 6,01952,477W E Total 0
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Previous Accomplishments:
New Project

Objectives:
Conduct a rural Tribal transit needs assessment study that will result in the development of a Tribal Transportation Plan.  The Plan 
will have multi-regional significance and statewide benefit.  The Torres Martinez Desert Cahuilla Reservation intends to 
collaborate with multi-regional agencies and municipalities to collect and compile data pertaining to Tribal roads and transportation 
in order to develop a Tribal Transportation Plan that will interface with the surrounding multi-regions. The Plan will allow the 
Tribe to give immediate attention to its transportation infrastructure, mobility, and economic development and enhance the capacity 
of its workforce for transportation services and to access current services.

Previous / Objectives

05-205.SCGC1 Rural Tribal Transit Needs Assessment MACIAS HUDDYMgr: Proj Mgr
Sub region:

Steps and Products

Steps Q1 Q2 Q3 Q4
1 Conduct Needs Assessment.
2 Prepare Draft & Final Rural Transportation Project Report.
3 Prepare Draft & Final Tribal Transportation Plan.

Products Q1 Q2 Q3 Q4

1 Needs Assessment Report
2 Rural Transportation Project Report
3 Tribal Transportation Plan
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08-210 Winterhaven Rural Connector

Objective:

The proposed project, the Winterhaven/Quechan Reservation Rural Connector, will determine the viability and, if warranted, 
routes necessary to provide transit routes for the Winterhaven/Quechan Reservation area.

Past accomplishments:

Preliminary work began in FY 06-07

Manager: MACIASLead Dept: P&P

Work Element Summary

Summary of Program Expenditures

Summary of Program Revenues
FHWA FTA SP and R 5305 Federal TDA State Cash Committs LocalTotal

Planning 5303 Planning Other Other Match (In Kind) Other08-210

0 0 0 35,412 0 0 0 0 5,113 040,525Scag Consul

0 0 0 35,412 0 0 0 0 5,113 0W E Total 40,525

Salaries
Benefits

Temp Indirect Printing Travel SCAG Sub-Reg Sub-RegOther CommittsProject
Staff Consult Staff Consult In-KindTotal08-210

0 0 0 0 35,412 0 00 5,11340,525Scag Consul 0

0 0 0 0 35,412 0 00 5,11340,525W E Total 0
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Previous Accomplishments:
Initiated rural connector feasibility study; performed preliminary data gathering and assessment activities.

Objectives:
The proposed project, the Winterhaven/Quechan Reservation Rural Connector, will determine the viability and, if warranted, routes 
necessary to provide transit routes for the Winterhaven/Quechan Reservation area.

Previous / Objectives

07-210.SCGC1 Winterhaven Rural Connector MACIAS HUDDYMgr: Proj Mgr
Sub region:

Steps and Products

Steps Q1 Q2 Q3 Q4
1 Create a transit feasibility assessment
2 Develop program financial assessment
3 Identify operational scenarios and develop recommendations on the scope of such scenarios
4 Conduct a patronage projection based on operational scenarios
5 Develop a final plan for delivery to SCAG

Products Q1 Q2 Q3 Q4

1 Technical Memoranda on service demand and feasibility
2 Technical Memoranda on operational scenarios
3 Draft plan
4 Final plan
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08-215 Evaluating Transit Station Development

Objective:

To develop prototype planning tools that can be adopted statewide for monitoring changes in transit and development.

To support transportation planning efforts the team seeks to build an evolving, automated system that integrates three categories of 
geo-spatial data: (1) targeted planning goals (2) information on local context, and (3) indicators for measuring transit and 
development change.  The integrated monitoring system will provide better access to micro-level indicators, especially those that 
identify changes in new infrastructure and development, to better support transportation planning

Past accomplishments:

Preliminary work began in FY 06-07.

Manager: HARRISLead Dept: P&P

Work Element Summary

Summary of Program Expenditures

Summary of Program Revenues
FHWA FTA SP and R 5305 Federal TDA State Cash Committs LocalTotal

Planning 5303 Planning Other Other Match (In Kind) Other08-215

0 0 0 80,000 0 0 0 0 10,365 090,365SCAG

0 0 0 220,000 0 0 0 0 28,503 0248,503Scag Consul

0 0 0 300,000 0 0 0 0 38,868 0W E Total 338,868

Salaries
Benefits

Temp Indirect Printing Travel SCAG Sub-Reg Sub-RegOther CommittsProject
Staff Consult Staff Consult In-KindTotal08-215

0 41,453 0 0 0 0 00 10,36590,365SCAG 38,547

0 0 0 0 220,000 0 00 28,503248,503Scag Consul 0

0 41,453 0 0 220,000 0 00 38,868338,868W E Total 38,547
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Previous Accomplishments:
Previous accomplishments include working with Compass Blueprint Program and LA LOTS to coordinate work on TOD analyses.

Objectives:
To develop prototype planning tools that can be adopted statewide for monitoring changes in transit and development.

To support transportation planning efforts the team seeks to build an evolving, automated system that integrates three categories of 
geo-spatial data: (1) targeted planning goals (2) information on local context, and (3) indicators for measuring transit and 
development change.  The integrated monitoring system will provide better access to micro-level indicators, especially those that 
identify changes in new infrastructure and development, to better support transportation planning.

This is a multi year grant with an estimated completion date of January 2009.  All steps and products are scheduled for completion 
in the fiscal year 08-09.

Previous / Objectives

07-215.SCGS1 Evaluating Transit Station Development - Staff HARRIS RUDDELLMgr: Proj Mgr
Sub region:

Steps and Products

Steps Q1 Q2 Q3 Q4
1 Transit Station Density and Built Capacity Analysis
2 Development Opportunities around transit station in the region (list beginning and end date for each step
3 Marketing, Outreach and Public Participation

Products Q1 Q2 Q3 Q4

1 Transit Station Density and Built Capacity Analysis Report
2 Report on Development Opportunities around Transit Station in the Region
3 Marketing, Outreach and Public Participation

Monday, December 03, 2007 Page 192 of 219Amendment 2 - November, 2007)



       FY 2007-2008 Overall Work ProgramSouthern California Association of Government

Previous Accomplishments:
Previous accomplishments, include the development and launch of LA LOTS focused on transit oriented development for Los 
Angeles County, and have developed SOCAL LOTS for the rest of the region.

Objectives:

To develop prototype planning tools that can be adopted statewide for monitoring changes in transit and development.

To support transportation planning efforts the team seeks to build an evolving, automated system that integrates three categories of 
geo-spatial data: (1) targeted planning goals (2) information on local context, and (3) indicators for measuring transit and 
development change.  The integrated monitoring system will provide better access to micro-level indicators, especially those that 
identify changes in new infrastructure and development, to better support transportation planning.

This is a multi year grant with an estimated completion date of January 2009.  All steps and products are scheduled for completion 
in the fiscal year 08-09.

Previous / Objectives

07-215.SCGC1 Evaluating Transit Station Development HARRIS RUDDELLMgr: Proj Mgr
Sub region:

Steps and Products

Steps Q1 Q2 Q3 Q4
1 Development of LOTS IMS (Integrated Monitoring System)
2 Data Acquisition, Analyses and Integration
3 Automated Data Updating Tool
4 Wizard approach for Planning Analysis, Scenarios and Queries; Flash based training module
5 Marketing, Outreach and Public Participation
6 Evaluation of tools

Products Q1 Q2 Q3 Q4

1 LOTS IMS prototype
2 Data Acquisition, Analyses and Integration
3 Tool for Automated Data Updates
4 Wizard approach for Planning Analysis, Scenarios and Queries; Flash based training module
5 Marketing, Outreach and Public Participation
6 Evaluation report
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08-225 Regional Aviation Reporting

Objective:

Provide quarterly reporting for the Aviation Technical Advisory Committee on regional aviation activity and operations, including 
destination data, load factors and aircraft types.

Past accomplishments:

SCAG provides continuous aviation system planning, monitoring and activity reporting each year.  Previous accomplishments 
include establishing a new Aviation Task Force, continually conducting outreach, developing airport facility capacity analysis for 
the Airport Capacity Study, developing quarterly aviation activity reports.

Manager: MACIASLead Dept: P&P

Work Element Summary

Summary of Program Expenditures

Summary of Program Revenues
FHWA FTA SP and R 5305 Federal TDA State Cash Committs LocalTotal

Planning 5303 Planning Other Other Match (In Kind) Other08-225

0 0 0 0 58,767 0 0 0 3,093 061,860Scag Consul

0 0 0 0 58,767 0 0 0 3,093 0W E Total 61,860

Salaries
Benefits

Temp Indirect Printing Travel SCAG Sub-Reg Sub-RegOther CommittsProject
Staff Consult Staff Consult In-KindTotal08-225

0 0 0 0 58,767 0 00 3,09361,860Scag Consul 0

0 0 0 0 58,767 0 00 3,09361,860W E Total 0
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Previous Accomplishments:
SCAG provides continuous aviation system planning, monitoring and activity reporting each year.  Previous accomplishments 
include establishing a new Aviation Task Force, continually conducting outreach, developing airport facility capacity analysis for 
the Airport Capacity Study, developing quarterly aviation activity reports

Objectives:

Provide quarterly reporting for the Aviation Technical Advisory Committee on regional aviation activity and operations, including 
destination data, load factor, aircraft types and economic analysis.

Previous / Objectives

06-225.SCGC1 Regional Aviation Reporting LIU ARMSTRONMgr: Proj Mgr
Sub region:

Steps and Products

Steps Q1 Q2 Q3 Q4
1 Obtain data necessary to prepare quarterly reports.
2 Produce quarterly regional aviation activity reports.
2 Obtain data necessary to prepare economic analysis.

Products Q1 Q2 Q3 Q4

1 Quarterly regional aviation activity reports
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Previous Accomplishments:
Survey of stakeholders and policy experts in the region, including airport managers and ground access service providers, on the 
most efficient and appropriate methods of creating a regional airport management structure in California.

Objectives:

To enhance regional aviation reporting by conducting surveys of selected airports around the country to determine their efforts 
relative to innovative financial and markteting strategies.

Previous / Objectives

06-225.SCGC2 Regional Airport Survey LIU armstronMgr: Proj Mgr
Sub region:

Steps and Products

Steps Q1 Q2 Q3 Q4
1 Conduct surveys of selected airports around the country that have implemented innovative financial and 

marketing strategies to attract new airline service to their airports.
2 Prepare a final report with survey results.

Products Q1 Q2 Q3 Q4

1 Final report with survey results.
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08-230 Aviation System Planning for 2008 RTP

Objective:

The objective of this work element in FY 07-08  is to provide for continuous aviation system planning, and to management the 
successful assessment and development of specific implementation strategies for implementing the Aviation Decentralization 
Strategy, a Regional HOV/Flyaway study, an appropriate working relationship between SCAG and the Southern California 
Regional Airport Authority (SCRAA), and final regional aviation and ground access elements for the 2008 RTP.

Past accomplishments:

Accomplishments of this work element in FY 06-07 include conducting continuous aviation system planning and public outreach 
in conjunction with managing the Aviation Technical Advisory Committee (ATAC), developing quarterly regional aviation 
activity reports, managing the Aviation Task Force to provide policy guidance to the development of a new Regional Aviation 
Element for the 2008 RTP, and managing the completion of a Regional Airspace Analysis, a Regional Airport Management 
Implementation Study, a Regional Airport Ground Access Study, and updated regional aviation forecasts for the 2008 RTP.

Manager: MACIASLead Dept: P&P

Work Element Summary

Summary of Program Expenditures

Summary of Program Revenues
FHWA FTA SP and R 5305 Federal TDA State Cash Committs LocalTotal

Planning 5303 Planning Other Other Match (In Kind) Other08-230

0 218,696 0 0 0 0 0 0 28,334 0247,030SCAG

0 159,354 0 0 0 20,646 0 0 0 0180,000Scag Consul

0 378,050 0 0 0 20,646 0 0 28,334 0W E Total 427,030

Salaries
Benefits

Temp Indirect Printing Travel SCAG Sub-Reg Sub-RegOther CommittsProject
Staff Consult Staff Consult In-KindTotal08-230

0 114,889 0 2,000 0 0 00 28,334247,030SCAG 101,807

0 0 0 0 180,000 0 00 0180,000Scag Consul 0

0 114,889 0 2,000 180,000 0 00 28,334427,030W E Total 101,807
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Previous Accomplishments:
SCAG has conducted continuous aviation system planning.  Accomplishments include public outreach in conjunction with 
managing the Aviation Technical Advisory Committee (ATAC), coordinating with the Southern California Regional Airport 
Authority (SCRAA), managing the Aviation Task Force to provide policy guidance for 2008 RTP development, and managing and 
providing input to various consultant projects including the Regional Airspace Analysis, Regional Airport Management 
Implementation Study, Regional Airport Ground Access Study, Airport Capacity Analysis, and updated 2035 regional aviation 
forecasts for the 2008 RTP.

Objectives:

Provide continuous aviation system planning, including managing the Aviation Task Force, the Aviation Technical Advisory 
Committee (ATAC), and coordinating with the Southern California Regional Airport Authority (SCRAA), with the focus of 
improving landside access to airports in the region.   Ensure that final regional aviation and ground access elements are provided 
for the 2008 RTP.  Manage the completion of the Regional HOV/Flyaway Study that will improve landside access to suburban 
airports.   Manage the successful completion of a Regional Airport Management Action Plan that assists the SCRAA in establishing 
a legislative action agenda to help implement the aviation element of the 2008 RTP, and recommends a strategy for involving the 
SCRAA and the county transportation commissions in improving landside access to airports including the project recommendations 
of the Regional HOV/Flyaway Study and the airport ground access element of the 2008 RTP.

Previous / Objectives

08-230.SCGS1 Aviation Planning for the 2008 RTP LIU ARMSTRONMgr: Proj Mgr
Sub region:

Steps and Products

Steps Q1 Q2 Q3 Q4
1 Conduct continuous aviation system planning and public outreach in conjunction with managing the Aviation 

Technical Advisory Committee and fostering relationships with SCRAA.
2 Provide oversight to consultant activities
3 Ensure completion of final regional aviation and ground access elements for the 2008 RTP

Products Q1 Q2 Q3 Q4

1 Report on Regional Aviation Decentralization Strategy
2 Report on enhanced relationship between SCAG and the SCRAA and strategy to enlist stakeholder support 

for SCAG regional aviation planning
3 Final regional aviation and ground access elements for the 2008 RTP
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Previous Accomplishments:
In FY 06-07, under WBS 06-225.SCGC2, a report was developed that evaluated the most efficient and appropriate methods for 
creating a new regional airport management structure for Southern California, with an implementation timeline for the creation of a 
new management structure.

Objectives:

To assess and develop a Regional Airport Management Action Plan that recommends specific implementation strategies for 
carrying out the adopted Regional Aviation Decentralization Strategy with a focus of improving landside access to airports in the 
region.  This will include carrying out recommended projects in the 2008 RTP  ground access element, and the Regional 
HOV/Flyaway Study.  The Action Plan will recommend a strategy for continuing a production relationship between SCAG and the 
newly-reactivated Southern California Regional Airport Authority (SCRAA), and for assisting the SCRAA in establishing a 
legislative action agenda to help implement the adopted Aviation Decentralization Strategy with a focus on improving landiside 
access to airports in the region.  The Action Plan will also define coordination opportunities between the SCRAA and the county 
transportation commissions in implementing the ground access project recommendations of the Regional HOV/Flyaway Study and 
the airport ground access element of the 2008 RTP.

Previous / Objectives

08-230.SCGC1 Regional Airport Management Action Plan LIU ARMSTRONMgr: Proj Mgr
Sub region:

Steps and Products

Steps Q1 Q2 Q3 Q4
1 Assess and recommend financial and other inducements to attract new airline service to suburban airports
2 Assess and recommend changes to Federal Aviation Law to allow airports more flexibility in using airport 

funds for ground access improvements, and in basing airport landing fees on noise and air emissions
3 Coordinate with Los Angeles World Airports in developing and implementing airport ground access 

improvements at LAWA airports that are consistent with the RTP and the Regional Aviation Decentralization 
Strategy

4 Define and develop an appropriate working relationship between SCAG and the Southern California 
Regional Airport Authority (SCRAA)

5 Develop a strategy to enlist airport and other aviation stakeholder support of SCAG regional aviation 
planning at the national level

Products Q1 Q2 Q3 Q4

1 Report on specific strategies to implement the Regional Aviation Decentralization Strategy
2 Report on appropriate relationship between SCAG and the SCRAA, and strategy to enlist stakeholder 

support for SCAG regional aviation planning
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Previous Accomplishments:
New project.

Objectives:
To assess the potential redistributionof aviation demand in the adopted regional aviation demand forecast and impacts on 
international service levels at Ontario Aiport, from constructing a high-speed regional transit line from Anaheim to Ontario Airport 
(with a flyaway connection from Irvine to Anaheim).  The study will assess the year 2035 as well as interim years.

Previous / Objectives

08-230.SCGC2 Anaheim to Ontario Airport Transportation Deman MACIAS ARMSTRONMgr: Proj Mgr
Sub region:

Steps and Products

Steps Q1 Q2 Q3 Q4
1 Define and colde alignment and stations of HSRT line from Anaheim to Ontario
2 Define and code flyaway connection from Irvine to Anaheim
3 Model shifts in forecast demand and service levels/operations at region airports with new HSRT line and 

extended IOS
4 Model shifts in forecast demand and service levels/operations at region airports with just new HSRT line
5 Identify ground access projects needed to support the new HSRT line from Anaheim to Ontario

Products Q1 Q2 Q3 Q4

1 Alignment of new HSRT line and station locations
2 Final report with all modeling results
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08-240 Maglev/High-Speed Rail Program

Objective:

The objective of the Maglev/High-Speed Rail Program is to continue advanced planning for the development  of a regional 
Maglev/High-Speed Rail system, and in particular, continue efforts to further analyze the adopted Initial Operating Segment (IOS) 
from West LA to Ontario and possible extensions. This work involves concluding the mode choice and alignment alternatives 
analysis between high-speed steel-on-steel rail and Maglev for the IOS, and conducting a planning feasibility analysis that will 
examine five possible extensions of the IOS. The extensions to be analyzed include: (1) LAX to West L.A.; (2)  Ontario Airport to 
San Bernardino; (3) San Bernardino to March Inland Port; (4) March Inland Port to Palm Springs; and (5) Ontario Airport to the 
Anaheim Regional Transportation Intermodal Center (ARTIC).

Past accomplishments:

During FY 06-07, work was conducted on several major Maglev studies.  One consultant completed Phase 2 of the Maglev 
deployment program, advanced planning for the IOS (West L.A. to Ontario Airport).  This work, partially funded by an FRA 
grant, included conceptual design of stations and maintenance facility, outreach and communications, refined cost estimates, and 
analysis of the potential for transit oriented development at stations along the IOS. In a different project, a second consultant 
conducted work on the alternatives analysis for the IOS comparing Maglev to high-speed steel wheels on two different alignments 
in the corridor. The comparison includes evaluating alignments, technologies, right-of-way, and station spacing; evaluating 
headways and station locations and preparing ridership forecasts; evaluating noise and other environmental impacts; evaluating 
project capital and operating costs; evaluating project financing; conducting economic and cost-effective analysis; and assessing 
transit linkages and feeder services.  A third consultant completed work on the development of a conceptual design for connecting 
regional airports through a high-speed rail system, as well as an implementation strategy that incorporates institutional, legal, and 
financing considerations for the conceptual design. A financial blueprint for building for a possible future public-private 
partnership for the system was worked on. Finally, a fourth consultant worked on a study to determine possible locations for a 
West Los Angeles Intermodal Transfer facility that would accommodate Maglev or high-speed rail and integrate several different 
modes of existing transit. The study involved identifying and interacting with stakeholders in order to confirm policies and 
evaluate criteria, culminating with a Facility Site Study Plan to be used in subsequent tasks.  These subsequent tasks included 
reviewing documents, identifying and analyzing existing infrastructure, site requirements, traffic impacts, community impacts and 
transit linkages, conducting public and community outreach and refining the station facility and location alternatives based upon 
technical and community input, and forecasting travel demand and developing a refined Master Plan for the facility.

Manager: MACIASLead Dept: P&P

Work Element Summary

Summary of Program Expenditures

Summary of Program Revenues
FHWA FTA SP and R 5305 Federal TDA State Cash Committs LocalTotal

Planning 5303 Planning Other Other Match (In Kind) Other08-240

0 424,267 0 0 0 0 0 0 54,968 0479,235SCAG

0 110,662 0 0 274,356 14,338 0 0 0 274,356673,712Scag Consul

0 534,929 0 0 274,356 14,338 0 0 54,968 274,356W E Total 1,152,947

Salaries
Benefits

Temp Indirect Printing Travel SCAG Sub-Reg Sub-RegOther CommittsProject
Staff Consult Staff Consult In-KindTotal08-240

0 222,817 0 4,000 0 0 00 54,968479,235SCAG 197,450

0 0 0 0 673,712 0 00 0673,712Scag Consul 0

0 222,817 0 4,000 673,712 0 00 54,9681,152,947W E Total 197,450
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Previous Accomplishments:
During FY 06-07, work was conducted on four Maglev/High-Speed Rail studies:

1. Lockeed-Martin/IBI Group completed Phase 2 of the Maglev deployment program, advanced planning for the IOS (West L.A. to 
Ontario Airport).  This work included conceptual design of stations and maintenance facility, outreach and communications, 
refined cost estimates, and analysis of the potential for transit oriented development at stations along the IOS. 

2. Cambridge Systematics conducted work on the alternatives analysis for the IOS comparing Maglev to high-speed steel wheels on 
two different alignments in the corridor. The comparison includes evaluating alignments, technologies, right-of-way, and station 
spacing; evaluating headways and station locations and preparing ridership forecasts; evaluating noise and other environmental 
impacts; evaluating project capital and operating costs; evaluating project financing; conducting economic and cost-effective 
analysis; and assessing transit linkages and feeder services. 

3. IBI Group, completed work on the development of a conceptual design for connecting regional airports through a high-speed rail 
system, as well as an implementation strategy that incorporates institutional, legal, and financing considerations for the conceptual 
design. A financial blueprint for building for a possible future public-private partnership for the system was worked on. 

4. Aztec Engineering, worked on a study to determine possible locations for a West Los Angeles Intermodal Transfer facility that 
would accommodate Maglev or high-speed rail and integrate several different modes of existing transit. The study involved 
identifying and interacting with stakeholders in order to confirm policies and evaluate criteria, culminating with a Facility Site 
Study Plan to be used in subsequent tasks.  These subsequent tasks included reviewing documents, identifying and analyzing 
existing infrastructure, site requirements, traffic impacts, community impacts and transit linkages, conducting public and 
community outreach and refining the station facility and location alternatives based upon technical and community input, and 
forecasting travel demand and developing a refined Master Plan for the facility.

 In addition to managing the above consultant contracts, staff managed and oversaw Maglev/High-Speed Rail Task Force meetings 
and developed and gave outreach presentations.

Objectives:
To manage and monitor consultant contracts (Maglev Alternatives Analysis-29 Grant; Maglev/High-Speed Rail Planning 
Feasibility Study) to assure schedule adherence, delivery of required milestone products,  the timely preparation and submission of 
required reports and review and approval of consultant invoices. Further, staff is responsible for the coordination of presentations 
for Maglev/High-Speed Rail Task Force meetings, and to develop and give outreach presentations.

Previous / Objectives

08-240.SCGS1 Maglev/High-Speed Rail Program LIU MARCUSMgr: Proj Mgr
Sub region:

Steps and Products

Steps Q1 Q2 Q3 Q4
1 Manage, monitor, and direct consultant contract to assure schedule adherence, delivery of required 

milestone products, coordination of presentations and Task Force meetings, the timely preparation and 
submission of required reports, and review and approval of consultant invoices.

2 Coordinate and integrate this study with federal, state, and local high speed rail project activities being 
planned in the region.

Products Q1 Q2 Q3 Q4

1 Quarterly Progress Reports detailing of progress of contracts
2 Staff reports, technical memos, meeting agendas, as necessary
3 Conduct Maglev Task Force and other outreach activities
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Previous Accomplishments:
Previous accomplishments include the completion of Phases 1 and 2 of the Initial Operating Segment study (West L.A. to Ontario 
Airport) which focused on technical planning, financial analysis, identification of alignment options, advanced design, advanced 
planning and the initiation of an alternatives analysis.  Also, work was completed on the conceptual design for connecting regional 
airports through a Maglev/High-Speed Rail system and interconnectivity with other transit modes and systems.

Objectives:

This study will detail the feasibility, conceptual design and advanced planning of five possible extensions of the IOS:  (1) LAX to 
West L.A.; (2) Ontario Airport to San Bernardino; (3) San Bernardino to March Inland Port: (4) March Inland Port to Palm 
Springs; and (5) Ontario Airport to the Anaheim Regional Transportation Intermodal Center (ARTIC). This Maglev/High-Speed 
Rail planning feasibility study will  integrate the mode choice conclusions of the alternatives analysis (to be completed December 
2007) between high-speed steel-on-steel rail and Maglev for the original IOS and the possible extensions detailed in this study.

Previous / Objectives

08-240.SCGC1 Maglev/High-Speed Rail Planning Feasibility Study LIU MARCUSMgr: Proj Mgr
Sub region:

Steps and Products

Steps Q1 Q2 Q3 Q4
1 Planning and analysis of the guideway alignment alternatives for each of the five possible extensions to the 

IOS
2 Speed, noise, grade, and electrical profiles
3 Development of capital costs for each extension
4 Development of ridership projections for each extension
5 Project administration

Products Q1 Q2 Q3 Q4

1 Report on the guideway alignment alternatives and station location alternatives for each of the five possible 
extensions

2 Report on ridership projections for each extension
3 Report on speed, noise, grade, and electrical profiles for each extension
4 Report on the capital costs for each extension
5 Progress reports
6 Final reports
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Previous Accomplishments:
During FY 06-07, completed the tasks of evaluating alignments (Interstate 10 vs. BNSF southern alignment), technologies (Maglev 
vs. high-speed steel-on-steel rail), right-of-way, and station spacing; evaluating headways and station locations and preparing 
ridership forecasts; evaluating noise and other environmental impacts; and evaluating project capital and operating costs.  Also, 
began work on evaluating project financing; conducting economic and cost-effectiveness analysis; and assessing transit linkages 
and feeder services.

Objectives:

To complete the alternatives analysis between Maglev and high-speed steel-on-steel rail for SCAG’s Initial Operating Segment 
(IOS). Both technologies will be looked at in detail. In addition to looking at the mode, issues that will be examined/compared 
include:  Right-of-way issues, station spacing, evaluating headways and station locations for ridership potential, noise evaluation, 
environmental impacts, and capital and operating costs. If applicable, this analysis will look at possible integration between 
SCAG’s Maglev/high-speed rail system and CHSRA’s steel-on-steel rail system that is being planned to operate in the SCAG 
region.

Previous / Objectives

05-240.SCGC4 Maglev Alternatives Analysis-29 Grant LIU MARCUSMgr: Proj Mgr
Sub region:

Steps and Products

Steps Q1 Q2 Q3 Q4
1 Evaluate Project Financing for each alignment alternative and mode choice alternative
2 Conduct Economic and Cost-Effectiveness Analysis for each alignment alternative and mode choice 

alternative
3 Assess Transit Linkages and Feeder Services
4 Conduct ridership projections for each alignment alternative and mode choice alternative
5 Quarterly reports
6 Draft Final report
7 Final report

Products Q1 Q2 Q3 Q4

1 Quarterly Progress Reports
2 Technical Memorandum on Transit Linkages and Feeder Services
3 Technical Memorandum on Project Financing
4 Technical Memorandum on Economic and Cost-Effectiveness Analysis
5 Interim Study Report
6 Final Study Report
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08-255 I-405/210 Study

Objective:

To analyze and assess Transportation Corridor Management strategies and to develop a standard planning template for use by 
Caltrans, local, and regional agencies. Corridor management is a process for effective decision making that incorporates systematic 
study procedures to:

Assess transportation deficiencies
Identify options to address the deficiencies
Evaluate the options in a comprehensive manner

The project will achieve this goal through the use of proven transportation management systems and the full incorporation of 
operational strategies into corridor plans.  The project will incorporate demonstrations of effective, user friendly technical 
approaches, including simulations, modeling and the use of advanced monitoring and modeling to develop a “template” or 
management guide for model corridor management planning.  The project will conduct this development using the I-405 from US 
101 to I-110 as the “case study” for development of the “template”.

Past accomplishments:

Southern California Regional ITS Architecture

Manager: MACIASLead Dept: P&P

Work Element Summary

Summary of Program Expenditures

Summary of Program Revenues
FHWA FTA SP and R 5305 Federal TDA State Cash Committs LocalTotal

Planning 5303 Planning Other Other Match (In Kind) Other08-255

0 0 0 0 0 0 660,000 0 0 0660,000Scag Consul

0 0 0 0 0 0 660,000 0 0 0W E Total 660,000

Salaries
Benefits

Temp Indirect Printing Travel SCAG Sub-Reg Sub-RegOther CommittsProject
Staff Consult Staff Consult In-KindTotal08-255

0 0 0 0 660,000 0 00 0660,000Scag Consul 0

0 0 0 0 660,000 0 00 0660,000W E Total 0
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Previous Accomplishments:
Southern California Regional ITS Architecture

Objectives:
The objective of this project is to analyze and assess Transportation Corridor Management strategies and to develop a standard 
planning template for use by Caltrans, local, and regional agencies. 

Corridor management is a process for effective decision making that incorporates systematic study procedures to:

- Assess transportation deficiencies
- Identify options to address the deficiencies
- Evaluate the options in a comprehensive manner

The project will achieve this goal through the use of proven transportation management systems and the full incorporation  of 
operational strategies into corridor plans.  The project will incorporate demonstrations of effective, user friendly technical 
approaches, including simulations, modeling and the use of advanced monitoring and modeling to develop a template or 
management guide for model corridor management planning.  The project will conduct this development using the I-405 from US 
101 to I-110 as the case study” for development of the template.

Previous / Objectives

06-255.SCGC1 I-405/I-210 Template Plan MACIAS LAWMgr: Proj Mgr
Sub region:

Steps and Products

Steps Q1 Q2 Q3 Q4
1 Project management - develop project management plan and initiate kickoff meeting to address technical 

issues related to data adequacy, modeling tool selection, meeting frequency and major decision points
2 Stakeholder needs - develop summary of stakeholder needs based on input from the TAC and a series of 

stakeholder working group meetings for each corridor
3 Document review - review and summarize all pertinent planning and operations documents as appropriate
4 Develop analytical strategy - in consultation with TAC, identify methodologies and data needs to identify, 

characterize, and quantify operational improvements and system management strategies, and identify data 
requirements, associated costs, and impacts on study resources.

5 Data collection - develop and implement a data collection plan to address the needs of the performance 
assessment and simulation modeling tasks.

6 Performance assessment, system analysis/corridor improvement strategies and management plans - 
develop a comprehensive performance assessment, identify bottlenecks, develop and calibrate base model, 
develop future model and assess future performance, develop and evaluate alternative scenarios, and 
recommend a set of improvements for each corridor.  (Note:  this task will continue through FY 08/09 Q2 
under WBS 08-060.SCGC7)

Products Q1 Q2 Q3 Q4

1 Memorandum summarizing decisions reached, project management plan, resource allocation plan, 
schedule, corridor development teams, list of stakeholders.

2 Memorandum summarizing stakeholder needs, priorities, technical requirements.
3 Memorandum summarizing findings and conclusions regarding documents reviewed for each corridor.
4 Technical memoranda evaluating the system management analysis methodologies and tools available, the 

data requirements, and the technical approach to be used.
5 Data collection plan and data collected for analysis.
6 Technical memoranda on corridor performance baselines, model data runs and related data; corridor 

management plans, including traffic simulation model, forecasts, and evaluation.  (Note:  since this task will 
continue through FY 08/09 Q2 under WBS 08-060.SCGC7 and any products as available will be in draft 
format)
anproducts as available may be in draft format).
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08-285 Regional Aviation System Planning

Objective:

The objective of this work element in FY 06-07 is to develop an Airport Ground Access Element for the 2008 Regional 
Transportation Plan (RTP)

Past accomplishments:

Accomplishments of this work element in FY 05-06 include successful completion of a Regional Airport Management Study, 
conducting continuous aviation system planning and public outreach in conjunction with managing the Aviation Technical 
Advisory Committee, and developing quarterly regional aviation activity reports.

Manager: MACIASLead Dept: P&P

Work Element Summary

Summary of Program Expenditures

Summary of Program Revenues
FHWA FTA SP and R 5305 Federal TDA State Cash Committs LocalTotal

Planning 5303 Planning Other Other Match (In Kind) Other08-285

0 0 0 0 164,448 0 0 0 8,655 0173,103Scag Consul

0 0 0 0 164,448 0 0 0 8,655 0W E Total 173,103

Salaries
Benefits

Temp Indirect Printing Travel SCAG Sub-Reg Sub-RegOther CommittsProject
Staff Consult Staff Consult In-KindTotal08-285

0 0 0 0 164,448 0 00 8,655173,103Scag Consul 0

0 0 0 0 164,448 0 00 8,655173,103W E Total 0
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Previous Accomplishments:
Previous accomplishments in FY 06-07 include evaluation and recommendation of new arterial, intersection, interchange, parking, 
transit and transit system management project for each commercial airport in the region for the 2008 RTP airport ground access 
element.

Objectives:

To incorporate the latest information on Maglev preliminary design and engineering for each commercial airport in the region, and 
to complete a new airport ground access element for inclusion in the 2008 RTP.

Previous / Objectives

06-285.SCGC3 Airport Ground Access LIU ARMSTRONMgr: Proj Mgr
Sub region:

Steps and Products

Steps Q1 Q2 Q3 Q4
1 Incorporate latest information on Maglev preliminary design and engineering for each commercial airport
2 Produce final report on airport ground access recommendations for the 2008 RTP airport ground access 

element

Products Q1 Q2 Q3 Q4

1 Final report on airport ground access recommendations for the 2008 RTP airport ground access element
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Previous Accomplishments:
Travel times were examined on freeways, HOV corridors and rail lines to/from proposed new flyways and selected commercial 
airports in the region including LAWA-owned airports.

New flyaway locations were identified in addition to the seven new flyaway facilities proposed by Los Angeles World Airports 
(LAWA) to serve LAX.

Objectives:

To determine potential sites for new airport "flyaways" (remote parking facilities with direct transit service to commercial airports, 
with remote ticketing and baggage check-in capabilities) that can effectively serve commercial airports in the region and help 
achieve the agency's Aviation Decentralization Strategy.

Previous / Objectives

06-285.SCGC4 Airport Flyaway Study LIU armstronMgr: Proj Mgr
Sub region:

Steps and Products

Steps Q1 Q2 Q3 Q4
1 Assess the specific potential of new flyaway locations at transit stations to serve regional aviation 

passengers, including enhanced Metrolink service to Ontario and Palmdale airports, and a proposed Gold 
Line extension to Ontario Airport.

2 Prepare final report with findings and recommendations

Products Q1 Q2 Q3 Q4

1 Final report with findings and recommendations.

Monday, December 03, 2007 Page 211 of 219Amendment 2 - November, 2007)



       FY 2007-2008 Overall Work ProgramSouthern California Association of Government

08-290 Blueprint Planning Study

Objective:

The objectives are to promote and expand the SCAG Compass 2% Strategy and transportation planning efforts and integrate the 
Compass Vision and 2% Implementation Strategy into local plans. Another objective is to refine the Compass regional growth 
policies through more sub regional and local 2% opportunity area scenario planning and development forecasting. SCAG will 
demonstrate how the Regional Blueprint Planning grant will be used to plan for the region’s 20 year housing (consistent with 
Government Code Section 65584 et. Seq.) and employment needs as they relate to the regional transportation plan and improving 
mobility. SCAG’s 2% strategic infill, transit-oriented development, and transportation corridor revitalization strategy has been 
modeled to lead to significant improvements in regional mobility, particularly reducing vehicle miles traveled, improving transit 
rider ship and reducing fuel consumption and mobile emissions.

Past accomplishments:

In 2003, SCAG launched the Growth Visioning program with extensive public outreach and media campaign. In 2004, the SCAG 
Regional Council approved the Compass Growth Vision and Implementation Framework. In 2005, SCAG convened the Compass 
Partnership made up of business and community leaders to meet quarterly and serve as an additional extension of the Compass 
program into local communities. SCAG has for use many resources and services, developed during FY 2004-2005, that can be 
used to assist communities throughout the region.

Manager: HARRISLead Dept: P&P

Work Element Summary

Summary of Program Expenditures

Summary of Program Revenues
FHWA FTA SP and R 5305 Federal TDA State Cash Committs LocalTotal

Planning 5303 Planning Other Other Match (In Kind) Other08-290

0 0 0 0 0 0 300,571 0 75,143 0375,714SCAG

0 0 0 0 0 0 181,867 0 45,467 0227,334Scag Consul

0 0 0 0 0 0 482,438 0 120,610 0W E Total 603,048

Salaries
Benefits

Temp Indirect Printing Travel SCAG Sub-Reg Sub-RegOther CommittsProject
Staff Consult Staff Consult In-KindTotal08-290

0 157,207 0 3,000 0 0 00 75,143375,714SCAG 140,364

0 0 0 0 181,867 0 00 45,467227,334Scag Consul 0

0 157,207 0 3,000 181,867 0 00 120,610603,048W E Total 140,364
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Previous Accomplishments:
Developed a 20 year Housing Allocation Plan methodology and distribution consistent with the Regional Transportation Plan 
growth forecast and investment strategy.  Upon establishing the methodology, a Formation of Subregional Entities assisted in 
determining and allocating job, population and housing need identified in the 20 year growth forecast.  Extensive local government 
input and review processes were used to evaluate suitability of housing allocation share and growth distribution, as well as public 
outreach and briefings on growth distribution, social equity issues and affordable housing needs as part of an effort toward 
consensus building and formulation of a mediation services in support of the Blueprint plan.  Also, a Compass trading and 
incentive plan was established to allow revisions and transfers of 20 year allocation shares to promote Blueprint planning goals in 
critical growth opportunity areas along the transportation system.  Finally, a regional growth forum for a policy dialogue on 
integrated land use, housing and transportation strategies was coordinated and implemented.

Objectives:
The objectives are to promote and expand the SCAG Compass 2% Strategy and transportation planning efforts and integrate the 
Compass Vision and 2% Implementation Strategy into local plans. Another objective is to refine the Compass regional growth 
policies through more sub regional and local 2% opportunity area scenario planning and development forecasting. SCAG will 
demonstrate how the Regional Blueprint Planning grant will be used to plan for the region’s 20 year housing (consistent with 
Government Code Section 65584 et. Seq.) and employment needs as they relate to the regional transportation plan and improving 
mobility. SCAG’s 2% strategic infill, transit-oriented development, and transportation corridor revitalization strategy has been 
modeled to lead to significant improvements in regional mobility, particularly reducing vehicle miles traveled, improving transit 
rider ship and reducing fuel consumption and mobile emissions.

Previous / Objectives

06-290.SCGS1 Blueprint Staff - Year 1 HARRIS CARRERASMgr: Proj Mgr
Sub region:

Steps and Products

Steps Q1 Q2 Q3 Q4
1 Demonstration Project Expansion
2 Compass Land Use/General Plan Updates
3 Focus Growth Along Transportation System
4 Promoting a More Efficient Urban Form through an Integrated Transportation & Housing Plan
5 Transit Oriented Development
6 Transportation Scenario Evaluation of Compass Benefits
7 Public Outreach
8 Performance Indicators and Community Toolbox

Products Q1 Q2 Q3 Q4

1 Demonstration Projects
2 Updated General Plans and other land use plans
3 Development Capacity Scenarios for Areas Along Transportation System
4 Integrated Transportation and Housing Plan
5 Report on maximizing transit-oriented development potential in Southern California
6 Report on Transportation Modeling Impacts of future growth over the next 20 years and Adoption of a 

Preferred Growth Vision
7 Development of a Public and Local Outreach Process in support of the Compass Blueprint
8 Performance Indicators and Community Toolbox
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Previous Accomplishments:
FY 2006-07 work focused on adapting the modeling approach for scenario evaluation which will be developed.   This approach  
employs both measures of regional accessibility and local land use, with substantial reliance on GIS tools such as are present in 
SCAG’s new TransCad regional travel model. At the beginning, the contractor met with SCAG project staff and present the 
proposed modeling approach in detail, in terms of its original development, prior application testing, known strengths and 
weaknesses, and proposed application to project objectives. Plans were detailed for adapting the land use relationships into 
TransCAD for the SCAG region, including validation and testing.

Objectives:

For the current fiscal year work will continue on the development of the methodology to quantify performance measures.  This will 
be done by identifying performance measures and indicators and conducting initial scenario testing.  In addition,  a detailed 
analysis will be performed comparing benefits of Compass Blueprint Strategic Opportunity Areas with other areas. Such an 
objective will serve to measure the transportation and environmental benefits in those areas where land use is not being actively 
managed and coordinated with transportation investments vs. those areas where it is not. This type of analysis can begin to 
demonstrate that even if managed areas have more traffic, there is also much more travel mobility and efficiency on a per-trip basis 
because of the greater array of travel choices.  Even if an area has traffic congestion, it may have much higher levels of accessibility
due to greater proximity to desirable activities and expanded set of travel choices.  This analysis could also serve to demonstrate 
that the region at large benefits when more travelers choose to visit these areas and are able to do so with less auto reliance either to 
the area or once at the area

Previous / Objectives

06-290.SCGC3 Blueprint --Modeling of Transportation Benefits - HARRIS BUTALAMgr: Proj Mgr
Sub region:

Steps and Products

Steps Q1 Q2 Q3 Q4
1 Develop and test methodology
2 Detailed Analysis of preferred growth scenarios
3 Comparison of Benefits of Compass Blueprint Strategic Opportunity Areas with Other Areas

Products Q1 Q2 Q3 Q4

1 Report on the process and findings from the initial scenario evaluations
2 Report on findings from detailed scenario tests
3 Summary of comparing benefits of directing growth to Compass Blueprint designated opportunity areas vs. 

growth that occurs in conventional patterns.
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Previous Accomplishments:
During FY 2006-07, the Housing and transportation (H+T) Affordability Index for this project was started assisting in development 
of the place-based SCAG Region H+T Affordability Index.  Work completed during the past year included:  review of the H+T 
Affordability Index with SCAG which included launch meeting, revising existing inputs for region in order to demonstrate existing 
model’s parameters, etc, as well as producing a memo documenting the similarities and differences between H+T index and other 
tools such are other modeling and forecasting planning tools

Objectives:

Continue to develop the index which includes updating and adjusting the H+T Affordability Index and summarize by Place type, 
identify target areas along transportation network as well as develop marking strategy and implementation plan. Work will include 
development of housing and transportation performance indicators. This will be done by developing indicators to measure the 
baseline and progress toward Compass Principles; completing case studies describing their land use patters, local housing markets, 
development climate, mobility levels, and household diversity,  as well as the creation of a community tool box which will be 
created through the findings of the H+T Affordability Index assessment.

Previous / Objectives

06-290.SCGC4 Blueprint Cost Index - Year 1 HARRIS JOHNSONMgr: Proj Mgr
Sub region:

Steps and Products

Steps Q1 Q2 Q3 Q4
1 Assist in Development of Place-Based SCAG Region H+T Affordability Index
2 Develop Housing and Transportation Performance Measures

Products Q1 Q2 Q3 Q4

1 Memo documenting proposed adjustments to model for SCAG region
2 Findings and recommendations for a marketing strategy and implementation plan to promote development in 

areas with combined transportation and housing costs
3 Indicators for Compass principles
4 Case study reports for each of 6 communities
5 Technical appendices of all data
6 Community tool box white paper
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08-291 Blueprint Planning - Year Two

Objective:

The Year 2 grant will focus on the promotion and expansion of the SCAG Compass 2% Strategy and transportation planning 
efforts that includes the integration of the Compass Vision and 2% Implementation Strategy into local plans to foster more 
efficient regional land use patterns throughout the region.  Another objective is to model the benefits of the forecasting work 
developed in Year 1 which seeks to see significant improvements in regional mobility and air quality, particularly in reducing 
vehicle miles traveled, improving transit rider ship and reduced fuel consumption and mobile emissions. Additionally, another 
objective for Year 2 will include an expansion of public involvement activities which are integral to shaping an effective Compass 
Blueprint Plan.  This will include staffing and monitoring engagement tools for demonstration projects as well as coordinating the 
Compass Blueprint Event and Recognition Plan.  Further, in an effort to address the environmental impacts that come with 
population shifts expected in the region over the next 20 years, SCAG staff will coordinate with the demonstration project 
consultant team as well as with the Regional Comprehensive Plan Open Space Working Group to address the protection of current 
agriculture and protected lands as well as encouraging and awarding the use of open space in our urban corridors.

Past accomplishments:

Under the Year 1 (2006-2007) Blueprint grant, SCAG developed a 20-year Housing Allocation Plan methodology and distribution 
consistent with the Regional Transportation Plan growth forecast and investment strategy.  Upon establishing the methodology, a 
Formation of Subregional Entities assisted in determining and allocating job, population and housing needs identified in the 20 
year growth forecast.  Extensive local government input and review processes were used to evaluate suitability of housing 
allocation share and growth distribution, as well as public outreach and briefings on growth distribution, social equity issues, 
preservation and encouragement of open space, and affordable housing needs as part of an effort toward consensus building and 
formulation of a mediation services in support of the Blueprint plan. Finally, a regional growth forum for a policy dialogue and 
integrated land use, housing and transportation strategies was coordinated and implemented.

Manager: HARRISLead Dept: P&P

Work Element Summary

Summary of Program Expenditures

Summary of Program Revenues
FHWA FTA SP and R 5305 Federal TDA State Cash Committs LocalTotal

Planning 5303 Planning Other Other Match (In Kind) Other08-291

0 0 0 0 0 0 432,500 0 108,125 0540,625SCAG

0 0 0 0 0 0 542,500 0 135,625 0678,125Scag Consul

0 0 0 0 0 0 975,000 0 243,750 0W E Total 1,218,750

Salaries
Benefits

Temp Indirect Printing Travel SCAG Sub-Reg Sub-RegOther CommittsProject
Staff Consult Staff Consult In-KindTotal08-291

0 224,919 0 0 0 0 00 108,125540,625SCAG 207,581

0 0 0 0 542,500 0 00 135,625678,125Scag Consul 0

0 224,919 0 0 542,500 0 00 243,7501,218,750W E Total 207,581
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Previous Accomplishments:
Under the Year 1 (2006-2007) Blueprint grant, SCAG developed a 20 year Housing Allocation Plan methodology and distribution 
consistent with the Regional Transportation Plan growth forecast and investment strategy.  Upon establishing the methodology, a 
Formation of Subregional Entities assisted in determining and allocating job, population and housing need identified in the 20 year 
growth forecast.  Extensive local government input and review processes were used to evaluate suitability of housing allocation 
share and growth distribution, as well as public outreach and briefings on growth distribution, social equity issues, preservation and 
encouragement of open space, and affordable housing needs as part of an effort toward consensus building and formulation of a 
mediation services in support of the Blueprint plan.  Finally, a regional growth forum for a policy dialogue on integrated land use, 
housing and transportation strategies was coordinated and implemented.

Objectives:
The Year 2 grant will focus on the promotion and expansion of the SCAG Compass 2% Strategy and transportation planning 
efforts that includes the integration of the Compass Vision and 2% Implementation Strategy into local plans to foster more efficient 
regional land use patterns throughout the region.  Another objective is to model the benefits of the forecasting work developed in 
Year 1 which seeks to see significant improvements in regional mobility and air quality, particularly in reducing vehicle miles 
traveled, improving transit rider ship and reduced fuel consumption and mobile emissions. Additionally, another objective for year 
2 will include an expansion of public involvement activities which are integral to shaping an effective Compass Blueprint Plan.  
This will include staffing and monitoring engagement tools for demonstration projects as well as coordinating the Compass 
Blueprint Event and Recognition Plan.  Further, in an effort to address the environmental impacts that come with population shifts 
expected in the region over the next 20 years, SCAG staff will coordinate with the demonstration project consultant team as well as 
with the Regional Comprehensive Plan Open Space Working Group to address the protection of current agriculture and protected 
lands as well as encouraging and awarding the use of open space in our urban corridors.

Previous / Objectives

07-291.SCGS1 Blueprint Staff - Year 2 HARRIS CARRERASMgr: Proj Mgr
Sub region:

Steps and Products

Steps Q1 Q2 Q3 Q4
1 Demonstration Project expansion
2 Compass Land Use/General Plan Updates
3 Transportation Scenario Evaluation of Compass Benefits
4 Public Outreach
5 Performance Indicators and community Toolbox

Products Q1 Q2 Q3 Q4

1 Completed Demonstration Projects in participating cities throughout the region
2 Updated General Plans in participating cities throughout the region, and other land use plans
3 Report on Transportation Modeling impacts of future growth over the next 20 years and adoption of a 

preferred growth vision
4 Development of public and local outreach process in support of Compass Blueprint
5 Performance Indicators and Community Toolbox
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Previous Accomplishments:
Under year 1 grant the Compass Blueprint Program is focused on realizing the region’s growth vision on the ground, through 
Demonstration projects that link land use, transportation, housing, housing and the vision.  During this past year, we had a success 
in refining and implementing the ‘Suite of Services’ offered to local governments by SCAG staff and consultants.  Additionally, 
SCAG will have completed over 22 demonstration projects by the end of Year one, with a wide range of projects throughout the 
region. Focused on created transit oriented developments, these projects will evaluate the role of existing and potential transit 
stations throughout the region to regional growth projections.  Finally work plan also progressed through efforts to further market 
and expand the Demonstration Project Program as to incite greater participation throughout the region.   For the Compass Land use 
and General plan updates, SCAG’s Year One progress has been setting the foundation through outreach and community 
engagement for three General Plan updates throughout the region.

Objectives:
Locally-based on-the-ground projects that link land use and transportation as well as housing, quality of life, and the environment 
will represent a significant step toward implementing SCAG’s Compass Blueprint Growth Vision for the region.  The year 2 grant 
will focus on expanding the highly successful promotion efforts of transit-oriented development projects and general plan updates.  
The expansion of the demonstration projects will provide incentives for these on-the-ground projects and updates to include 
elements that protect and enhance open space in and around our 2% Strategy areas.

Previous / Objectives

07-291.SCGC1 Blueprint Demonstration Projects - Year 2 HARRIS BRANDENBMgr: Proj Mgr
Sub region:

Steps and Products

Steps Q1 Q2 Q3 Q4
1 Demonstration Project Expansion
2 Compass Land Use and General Plan Updates

Products Q1 Q2 Q3 Q4

1 Final reports for a variety of plans and projects that focus on local strategies to embrace principles of 
Compass Growth Vision and 2% Strategy.

2 Updated General Plan and other land use plans in support of the Compass Blueprint goals.
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Previous Accomplishments:
Public Hearings  - SCAG held a public hearing on September 28, 2006 to accept public testimony from interested parties 
concerning the integrated growth forecast and RHNA methodology and process. An additional public hearing for RHNA policy 
will take place before the end of Year Two to cover policy issues including, responses to public comments,  adjustments to avoid 
over-concentration of low income households and balance job and housing growth.  

Public Workshops  - By the end of Year One, SCAG will have held a series of 14 public workshops aimed at refining the land use 
component of the 2007 RTP and providing the opportunity to provide input on the draft regional housing needs allocations.  The 
workshops function at the subregional geographic level focusing on the growth forecast period from 2003 to 2035 in 5-year 
increments.  Each workshop hosts about 50 people, with participants split into small groups at facilitated tables to review maps of 
the updated Compass Blueprint land use scenario in 2035.  Maps show existing development, transportation features, and potential 
future growth.  Using icons for various development types, participants redirect growth as necessary, as the facilitator inputs 
changes into a laptop using I-Places GIS software to display changes.  This allows participants to continually monitor progress as 
they work through the growth alternatives and their associated distribution and quality issues impacts.  In addition, participants 
assess housing capacity considerations, especially as related to the AB 2158 factors. The goal is for cities to work to refine the 
future locations of growth while working to maintain a consistent share of the region’s growth within their subregion and to ensure 
that the growth distributions match community plans and are realistic.

Objectives:
For Year Two grant, SCAG will be working to refine and expand the technology and tools used in the public involvement process.  
First with the Visual Preferences Survey tools, participants in public workshops are able to sue remote voting to respond to the 
various photo realization alternatives presented. The full access and anonymity of this tool allows each voice to be heard and 
valued equally.  Another objective is the planning the first annual Compass Blueprint event that will highlight the link between 
transportation and land use planning. In addition, SCAG will present recognition awards

Previous / Objectives

07-291.SCGC2 Blueprint Public Outreach - Year 2 HARRIS BRANDENBMgr: Proj Mgr
Sub region:

Steps and Products

Steps Q1 Q2 Q3 Q4
1 Engagement tools such as computerized mapping and photo realization of land use alternatives.
2 Web-based tools to allow on-line evaluation and input growth scenario alternatives.
3 Compass Blueprint Event and Recognition Program

Products Q1 Q2 Q3 Q4

1 Development of a Public and Local Outreach Process in support of the Compass Blueprint. The public 
outreach will focus on transportation benefits of alternative housing distribution and varying land use 
intensity in Compass 2% critical growth opportunities areas.
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SOUTHERN CALIFORNIA ASSOCIATION OF GOVERNMENTS -  FY 2007-2008 Overall Work Program  - Program Expenditure Report

WE Agency
TOTAL 

BUDGET
Salaries & 
Benefits Temps Indirect Printing Travel Other Sconsul SubStaff SubCon 3rd Party

08-010 System Planning

Staff 1,371,560 501,429 90,000 565,813 30,000 26,000 1,000 0 0 0 157,318
Consultant 560,000 0 0 0 0 0 0 560,000 0 0 0
Subregion 11,296 0 0 0 0 0 0 0 10,000 0 1,296
Subregion Cons 609,963 0 0 0 0 0 0 0 0 540,000 69,963
Subtotals 2,552,819 501,429 90,000 565,813 30,000 26,000 1,000 560,000 10,000 540,000 228,577

08-015 Transportation Finance

Staff 865,954 343,276 0 387,353 0 25,000 11,000 0 0 0 99,325
Consultant 660,000 0 0 0 0 0 0 660,000 0 0 0
Subregion 75,999 0 0 0 0 0 0 75,999 0 0 0
Subregion Cons 25,641 0 0 0 0 0 0 0 0 22,700 2,941
Subtotals 1,627,594 343,276 0 387,353 0 25,000 11,000 735,999 0 22,700 102,266

08-020 Environmental Planning
Staff 1,593,732 659,148 0 743,783 3,000 5,000 0 0 0 0 182,801
Consultant 702,500 0 0 0 0 0 0 702,500 0 0 0
Subregion 144,364 0 0 0 0 0 0 0 127,806 0 16,558
Subregion Cons 115,721 0 0 0 0 0 0 0 0 102,448 13,273
Subtotals 2,556,317 659,148 0 743,783 3,000 5,000 0 702,500 127,806 102,448 212,632

08-025 Air Quality & Conformity
Staff 697,523 281,205 15,000 317,312 0 4,000 0 0 0 0 80,006
Consultant 0 0 0 0 0 0 0 0 0 0 0
Subregion 0 0 0 0 0 0 0 0 0 0 0
Subregion Cons. 0 0 0 0 0 0 0 0 0 0 0
Subtotals 697,523 281,205 15,000 317,312 0 4,000 0 0 0 0 80,006

08-030 RTIP
Staff 1,463,267 578,101 0 652,329 17,000 10,000 38,000 0 0 0 167,837
Consultant 0 0 0 0 0 0 0 0 0 0 0
Subregion 0 0 0 0 0 0 0 0 0 0 0
Subregion Cons 0 0 0 0 0 0 0 0 0 0 0
Subtotals 1,463,267 578,101 0 652,329 17,000 10,000 38,000 0 0 0 167,837

08-035 Regional Comprehensive Plan

Staff 774,606 292,595 0 330,164 58,000 5,000 0 0 0 0 88,847
Consultant 0 0 0 0 0 0 0 0 0 0 0
Subregion 0 0 0 0 0 0 0 0 0 0 0
Subregion Cons 0 0 0 0 0 0 0 0 0 0 0
Subtotals 774,606 292,595 0 330,164 58,000 5,000 0 0 0 0 88,847

08-040 Data
Staff 1,875,207 502,312 20,000 566,809 0 11,000 560,000 0 0 0 215,086

FY 07-08 OWP
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WE Agency
TOTAL 

BUDGET
Salaries & 
Benefits Temps Indirect Printing Travel Other Sconsul SubStaff SubCon 3rd Party

Consultant 450,000 0 0 0 0 0 0 450,000 0 0 0
Subregion 33,888 0 0 0 0 0 0 0 30,000 0 3,888
Subregion Cons. 191,569 0 0 0 0 0 0 0 0 169,596 21,973
Subtotals 2,550,664 502,312 20,000 566,809 0 11,000 560,000 450,000 30,000 169,596 240,947

08-045 GIS
Staff 1,932,888 760,283 75,000 857,903 5,000 13,000 0 0 0 0 221,702
Consultant 125,000 0 0 0 0 0 0 125,000 0 0 0
Subregion 33,888 0 0 0 0 0 0 0 30,000 0 3,888
Subregion Cons. 56,478 0 0 0 0 0 0 0 0 50,000 6,478
Subtotals 2,148,254 760,283 75,000 857,903 5,000 13,000 0 125,000 30,000 50,000 232,068

08-055 Regional Forecasting & Policy Analysis
Staff 1,975,034 767,477 85,000 866,021 0 0 30,000 0 0 0 226,536
Consultant 0 0 0 0 0 0 0 0 0 0 0
Subregions 11,296 0 0 0 0 0 0 0 10,000 0 1,296
Subregion Cons. 0 0 0 0 0 0 0 0 0 0 0
Subtotals 1,986,330 767,477 85,000 866,021 0 0 30,000 0 10,000 0 227,832

08-060 Corridor Planning
Staff 418,543 169,863 0 191,673 0 8,000 1,000 0 0 0 48,007
Consultant 766,000 0 0 0 0 0 0 666,000 0 0 100,000
Subregions 149,102 0 0 0 0 0 0 0 132,000 0 17,102
Subregion Cons. 677,171 0 0 0 0 0 0 0 0 599,500 77,671
Subtotals 2,010,816 169,863 0 191,673 0 8,000 1,000 666,000 132,000 599,500 242,780

08-065 2% Compass Strategy
Staff 1,118,911 451,312 0 509,260 0 30,000 0 0 0 0 128,339
Consultant 1,226,390 0 0 0 0 0 0 1,226,390 0 0 0
Subregions 121,351 0 0 0 0 0 0 0 107,431 0 13,920
Subregion Cons. 991,172 0 0 0 0 0 0 0 0 907,500 83,672
Subtotals 3,457,824 451,312 0 509,260 0 30,000 0 1,226,390 107,431 907,500 225,931

08-070 Modeling
Staff 2,608,272 1,084,901 1,224,202 0 0 0 0 0 0 299,169
Consultant 1,208,488 0 0 0 0 0 0 1,208,488 0 0 0
Subregions 94,069 0 0 0 0 0 0 0 83,279 0 10,790
Subregion Cons. 808,840 0 0 0 0 0 0 0 0 716,068 92,772
Subtotals 4,719,669 1,084,901 0 1,224,202 0 0 0 1,208,488 83,279 716,068 402,731

08-080 Performance Assessment & Monitoring

Staff 1,116,349 430,043 5,000 485,261 50,000 8,000 10,000 0 0 0 128,045
Consultant 191,470 0 0 0 0 0 0 191,470 0 0 0
Subregion 0 0 0 0 0 0 0 0 0 0 0

FY 07-08 OWP
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Subregion Cons. 0 0 0 0 0 0 0 0 0 0 0
Subtotals 1,307,819 430,043 5,000 485,261 50,000 8,000 10,000 191,470 0 0 128,045

08-090 Public Information & Involvement
Staff 2,179,315 892,383 0 1,006,965 0 0 30,000 0 0 0 249,967
Consultant 15,000 0 0 0 0 0 0 15,000 0 0 0
Subregion 0 0 0 0 0 0 0 0 0 0 0
Subregion Cons. 0 0 0 0 0 0 0 0 0 0 0
Subtotals 2,194,315 892,383 0 1,006,965 0 0 30,000 15,000 0 0 249,967

08-100 ITS
Staff 139,863 57,236 0 64,585 0 2,000 0 0 0 0 16,042
Consultant 100,000 0 0 0 0 0 0 100,000 0 0 0
Subregion 0 0 0 0 0 0 0 0 0 0 0
Subregion Cons. 0 0 0 0 0 0 0 0 0 0 0
Subtotals 239,863 57,236 0 64,585 0 2,000 0 100,000 0 0 16,042

08-120 OWP Development & Monitoring
Staff 2,930,338 1,195,371 10,000 1,348,857 0 20,000 20,000 0 0 0 336,110
Consultant 200,000 0 0 0 0 0 0 200,000 0 0 0
Subregion 0 0 0 0 0 0 0 0 0 0 0
Subregion Cons. 0 0 0 0 0 0 0 0 0 0 0
Subtotals 3,130,338 1,195,371 10,000 1,348,857 0 20,000 20,000 200,000 0 0 336,110

08-130 Goods Movement
Staff 1,123,687 457,057 0 515,743 0 22,000 0 0 0 0 128,887
Consultant 1,740,107 0 0 0 0 0 0 1,740,107 0 0 0
Subregion 79,069 0 0 0 0 0 0 0 70,000 0 9,069
Subregion Cons. 483,452 0 0 0 0 0 0 0 0 428,000 55,452
Subtotals 3,426,315 457,057 0 515,743 0 22,000 0 1,740,107 70,000 428,000 193,408

08-140 Transit
Staff 574,707 237,168 0 267,620 0 4,000 0 0 0 0 65,919
Consultant 993,752 0 0 0 0 0 0 937,434 0 0 56,318
Subregion 59,303 0 0 0 0 0 0 0 52,500 0 6,803
Subregion Cons. 361,980 0 0 0 0 0 0 0 0 320,460 41,520
Subtotals 1,989,742 237,168 0 267,620 0 4,000 0 937,434 52,500 320,460 170,560

08-145 OC Transit Internship
Consultant 35,010 0 0 0 0 0 0 31,057 0 0 3,953
Subtotals 35,010 0 0 0 0 0 0 31,057 0 0 3,953

08-190 Data Monitoring/Analysis to Enhance Safety/Security
Consultant 312,500 0 0 0 0 0 0 250,000 0 0 62,500
Subtotals 312,500 0 0 0 0 0 0 250,000 0 0 62,500

08-205 Rural Tribal Transit Assessment
FY 07-08 OWP
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Consultant 52,477 0 0 0 0 0 0 46,458 0 0 6,019
Subtotals 52,477 0 0 0 0 0 0 46,458 0 0 6,019

08-210 Winterhaven Rural Connector
Consultant 40,525 0 0 0 0 0 0 35,412 0 0 5,113
Subtotals 40,525 0 0 0 0 0 0 35,412 0 0 5,113

08-215 Evaluating Transit Station
Staff 90,365 38,547 0 41,453 0 0 0 0 0 0 10,365
Consultant 248,503 0 0 0 0 0 0 220,000 0 0 28,503
Subtotals 338,868 38,547 0 41,453 0 0 0 220,000 0 0 38,868

08-225 Regional Aviation Reporting
Consultant 61,860 0 0 0 0 0 0 58,767 0 0 3,093
Subtotals 61,860 0 0 0 0 0 0 58,767 0 0 3,093

08-230 Aviation System Planning for 2008 RTP
Staff 247,030 101,807 0 114,889 0 2,000 0 0 0 0 28,334
Consltant 180,000 0 0 0 0 0 0 180,000 0 0 0
Subtotals 427,030 101,807 0 114,889 0 2,000 0 180,000 0 0 28,334

08-240 Maglev/High-Speed Rail Program
Staff 479,235 197,450 0 222,817 0 4,000 0 0 0 0 54,968

126 Consultant 673,712 0 0 0 0 0 0 673,712 0 0 0
Subtotals 1,152,947 197,450 0 222,817 0 4,000 0 673,712 0 0 54,968

08-255 I-405/I-210 Template Plan
Consultant 660,000 0 0 0 0 0 0 660,000 0 0 0
Subtotals 660,000 0 0 0 0 0 0 660,000 0 0 0

08-285 Regional Aviation System Planning
Consultant 173,103 0 0 0 0 0 0 164,448 0 0 8,655
Subtotals 173,103 0 0 0 0 0 0 164,448 0 0 8,655

08-290 Blueprint Planning Study - Year One
Staff 375,714 140,364 0 157,207 0 3,000 0 0 0 0 75,143
Consultant 227,334 0 0 0 0 0 0 181,867 0 0 45,467
Subtotals 603,048 140,364 0 157,207 0 3,000 0 181,867 0 0 120,610

08-291 Blueprint Planning Study - Year Two
Staff 540,625 207,581 0 224,919 0 0 0 0 0 0 108,125
Consultant 678,125 0 0 0 0 0 542,500 0 0 135,625
Subtotals 1,218,750 207,581 0 224,919 0 0 0 542,500 0 0 243,750

43,910,194 10,346,909 300,000 11,662,938 163,000 202,000 701,000 11,902,609 653,016 3,856,272 4,122,450

FY 07-08 OWP
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TOTAL 
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Cash 
Match 3rd Party Local Other

08-010 System Planning

Staff 1,371,560 1,214,242 0 0 0 0 0 0 0 157,318 0
Consultant 560,000 141,648 354,120 0 0 0 64,232 0 0 0 0
Subregion 11,296 0 10,000 0 0 0 0 0 0 1,296 0
Subregion Cons 609,963 0 540,000 0 0 0 0 0 0 69,963 0
Subtotals 2,552,819 1,355,890 904,120 0 0 0 64,232 0 0 228,577 0

08-015 Transportation Finance

Staff 865,954 766,629 0 0 0 0 0 0 0 99,325 0
Consultant 660,000 265,590 318,708 0 0 0 75,702 0 0 0 0
Subregion 75,000 0 66,397 0 0 0 8,603 0 0 0 0
Subregion Cons 25,641 0 22,700 0 0 0 0 0 0 2,941 0
Subtotals 1,626,595 1,032,219 407,805 0 0 0 84,305 0 0 102,266 0

08-020 Environmental Planning
Staff 1,593,732 1,410,931 0 0 0 0 0 0 0 182,801 0
Consultant 702,500 455,930 165,994 0 0 0 80,576 0 0 0 0
Subregion 144,364 0 127,806 0 0 0 0 0 0 16,558 0
Subregion Cons 115,721 0 102,448 0 0 0 0 0 0 13,273 0
Subtotals 2,556,317 1,866,861 396,248 0 0 0 80,576 0 0 212,632 0

08-025 Air Quality & Conformity
Staff 697,523 617,517 0 0 0 0 0 0 0 80,006 0
Consultant 0 0 0 0 0 0 0 0 0 0 0
Subregion 0 0 0 0 0 0 0 0 0 0 0
Subregion Cons. 0 0 0 0 0 0 0 0 0 0 0
Subtotals 697,523 617,517 0 0 0 0 0 0 0 80,006 0

08-030 RTIP
Staff 1,463,268 1,295,431 0 0 0 0 0 0 0 167,837 0
Consultant 0 0 0 0 0 0 0 0 0 0 0
Subregion 0 0 0 0 0 0 0 0 0 0 0
Subregion Cons 0 0 0 0 0 0 0 0 0 0 0
Subtotals 1,463,268 1,295,431 0 0 0 0 0 0 0 167,837 0

08-035 Regional Comprehensive Plan

Staff 774,606 0 685,759 0 0 0 0 0 0 88,847 0
Consultant 0 0 0 0 0 0 0 0 0 0 0
Subregion 0 0 0 0 0 0 0 0 0 0 0
Subregion Cons 0 0 0 0 0 0 0 0 0 0 0
Subtotals 774,606 0 685,759 0 0 0 0 0 0 88,847 0

08-040 Data

FY 07-08 OWP
Amendment 2 Section III 1 of 4



SOUTHERN CALIFORNIA ASSOCIATION OF GOVERNMENTS -  FY 2007-2008 Overall Work Program  - Program Revenue Report

WE Agency
TOTAL 

BUDGET FHWA PL FTA 5303 SP&R 
5305/      

5313(b)
Federal 
Other TDA State Other

Cash 
Match 3rd Party Local Other

Staff 1,875,207 1,660,121 0 0 0 0 0 0 0 215,086 0
Consultant 450,000 221,325 177,060 0 0 0 51,615 0 0 0 0
Subregion 33,888 0 30,000 0 0 0 0 0 0 3,888 0
Subregion Cons. 191,569 0 169,596 0 0 0 0 0 0 21,973 0
Subtotals 2,550,664 1,881,446 376,656 0 0 0 51,615 0 0 240,947 0

08-045 GIS
Staff 1,932,888 0 1,711,186 0 0 0 0 0 0 221,702 0
Consultant 125,000 0 110,662 0 0 0 14,338 0 0 0 0
Subregion 33,888 0 30,000 0 0 0 0 0 0 3,888 0
Subregion Cons. 56,478 0 50,000 0 0 0 0 0 0 6,478 0
Subtotals 2,148,254 0 1,901,848 0 0 0 14,338 0 0 232,068 0

08-055 Regional Forecasting & Policy Analysis
Staff 1,975,034 1,748,498 0 0 0 0 0 0 0 226,536 0
Consultant 0 0 0 0 0 0 0 0 0 0 0
Subregions 11,296 0 10,000 0 0 0 0 0 0 1,296 0
Subregion Cons. 0 0 0 0 0 0 0 0 0 0 0
Subtotals 1,986,330 1,748,498 10,000 0 0 0 0 0 0 227,832 0

08-060 Corridor Planning
Staff 418,543 370,536 0 0 0 0 0 0 0 48,007 0
Consultant 766,000 88,530 235,490 300,000 0 0 41,980 0 0 100,000 0
Subregions 149,102 0 132,000 0 0 0 0 0 0 17,102 0
Subregion Cons. 677,171 0 599,500 0 0 0 0 0 0 77,671 0
Subtotals 2,010,816 459,066 966,990 300,000 0 0 41,980 0 0 242,780 0

08-065 2% Compass Strategy
Staff 1,118,911 0 990,572 0 0 0 0 0 0 128,339 0
Consultant 1,226,390 288,953 796,770 0 0 0 140,667 0 0 0 0
Subregions 121,351 0 107,431 0 0 0 0 0 0 13,920 0
Subregion Cons. 991,172 0 657,500 0 0 0 0 0 0 83,672 250,000
Subtotals 3,457,824 288,953 2,552,273 0 0 0 140,667 0 0 225,931 250,000

08-070 Modeling
Staff 2,608,272 2,309,103 0 0 0 0 0 0 0 299,169 0
Consultant 1,208,488 567,901 434,771 0 0 0 127,219 0 0 0 78,597
Subregions 94,069 0 83,279 0 0 0 0 0 0 10,790 0
Subregion Cons. 808,840 0 716,068 0 0 0 0 0 0 92,772 0
Subtotals 4,719,669 2,877,004 1,234,118 0 0 0 127,219 0 0 402,731 78,597

08-080 Performance Assessment & Monitoring

Staff 1,116,349 988,304 0 0 0 0 0 0 0 128,045 0
Consultant 191,470 103,111 66,397 0 0 0 21,962 0 0 0 0
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5305/      

5313(b)
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Subregion 0 0 0 0 0 0 0 0 0 0 0
Subregion Cons. 0 0 0 0 0 0 0 0 0 0 0
Subtotals 1,307,819 1,091,415 66,397 0 0 0 21,962 0 0 128,045 0

08-090 Public Information & Involvement
Staff 2,179,315 1,929,348 0 0 0 0 0 0 0 249,967 0
Consultant 15,000 0 13,280 0 0 0 1,720 0 0 0 0
Subregion 0 0 0 0 0 0 0 0 0 0 0
Subregion Cons. 0 0 0 0 0 0 0 0 0 0 0
Subtotals 2,194,315 1,929,348 13,280 0 0 0 1,720 0 0 249,967 0

08-100 ITS
Staff 139,862 0 123,820 0 0 0 0 0 0 16,042 0
Consultant 100,000 88,530 0 0 0 0 11,470 0 0 0 0
Subregion 0 0 0 0 0 0 0 0 0 0 0
Subregion Cons. 0 0 0 0 0 0 0 0 0 0 0
Subtotals 239,862 88,530 123,820 0 0 0 11,470 0 0 16,042 0

08-120 OWP Development & Monitoring
Staff 2,930,338 2,594,228 0 0 0 0 0 0 0 336,110 0
Consultant 200,000 0 177,060 0 0 0 22,940 0 0 0 0
Subregion 0 0 0 0 0 0 0 0 0 0 0
Subregion Cons. 0 0 0 0 0 0 0 0 0 0 0
Subtotals 3,130,338 2,594,228 177,060 0 0 0 22,940 0 0 336,110 0

08-130 Goods Movement
Staff 1,123,686 0 994,799 0 0 0 0 0 0 128,887 0
Consultant 1,740,107 950,316 132,795 100,000 140,329 200,000 50,000 166,667
Subregion 79,069 0 70,000 0 0 0 0 0 0 9,069 0
Subregion Cons. 483,452 0 428,000 0 0 0 0 0 0 55,452 0
Subtotals 3,426,314 950,316 1,625,594 100,000 0 0 140,329 200,000 50,000 193,408 166,667

08-140 Transit
Staff 574,708 0 508,789 0 0 0 0 0 0 65,919 0
Consultant 993,752 238,530 177,060 0 375,594 0 34,410 0 0 56,318 111,840
Subregion 59,303 0 52,500 0 0 0 0 0 0 6,803 0
Subregion Cons. 361,980 0 320,460 0 0 0 0 0 0 41,520 0
Subtotals 1,989,743 238,530 1,058,809 0 375,594 0 34,410 0 0 170,560 111,840

08-145 OC Transit Internship
Consultant 35,010 0 0 0 28,234 0 0 0 0 3,953 2,823
Subtotals 35,010 0 0 0 28,234 0 0 0 0 3,953 2,823

08-190 Data Monitoring/Analysis to Enhance Safety/Security
Consultant 312,500 0 0 0 250,000 0 0 0 0 62,500
Subtotals 312,500 0 0 0 250,000 0 0 0 0 62,500 0
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08-205 Rural Tribal Transit Assessment
Consultant 52,477 0 0 0 46,458 0 0 0 0 6,019
Subtotals 52,477 0 0 0 46,458 0 0 0 0 6,019 0

08-210 Winterhaven Rural Connector
Consultant 40,525 0 0 0 35,412 0 0 0 0 5,113 0
Subtotals 40,525 0 0 0 35,412 0 0 0 0 5,113 0

08-215 Evaluating Transit Station
Staff 90,365 0 0 0 80,000 0 0 0 0 10,365 0
Consultant 248,503 0 0 0 220,000 0 0 0 0 28,503 0
Subtotals 338,868 0 0 0 300,000 0 0 0 0 38,868 0

08-225 Regional Aviation Reporting
Consultant 61,860 0 0 0 0 58,767 0 0 0 3,093 0
Subtotals 61,860 0 0 0 0 58,767 0 0 0 3,093 0

08-230 Aviation System Planning for 2008 RTP
Staff 247,030 0 218,696 0 0 0 0 0 0 28,334 0
Consltant 180,000 0 159,354 0 0 0 20,646 0 0 0 0
Subtotals 427,030 0 378,050 0 0 0 20,646 0 0 28,334 0

08-240 Maglev/High-Speed Rail Program
Staff 479,235 0 424,267 0 0 0 0 0 0 54,968 0

126 Consultant 673,712 0 110,662 0 0 274,356 14,338 0 0 0 274,356
Subtotals 1,152,947 0 534,929 0 0 274,356 14,338 0 0 54,968 274,356

08-255 I-405/I-210 Template Plan
Consultant 660,000 0 0 660,000 0 0 0 0 0 0 0
Subtotals 660,000 0 0 660,000 0 0 0 0 0 0 0

08-285 Regional Aviation System Planning
Consultant 173,103 0 0 0 0 164,448 0 0 0 0 8,655
Subtotals 173,103 0 0 0 0 164,448 0 0 0 0 8,655

08-290 Blueprint Planning Study - Year One
Staff 375,714 0 0 0 0 0 0 300,571 0 75,143 0
Consultant 227,334 0 0 0 0 0 0 181,867 0 45,467 0
Subtotals 603,048 0 0 0 0 0 0 482,438 0 120,610 0

08-291 Blueprint Planning Study - Year Two
Staff 540,625 0 0 0 0 0 0 432,500 0 108,125 0
Consultant 678,125 0 0 0 0 0 0 542,500 0 135,625 0
Subtotals 1,218,750 0 0 0 0 0 0 975,000 0 243,750 0

43,909,194 20,315,252 13,413,755 1,060,000 1,035,698 497,571 872,746 1,657,438 50,000 4,113,796 892,938
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SCAG 2007-2008 OWP Footnotes - Description of "Other" Revenue Sources and "Other" Expenditures

Program Revenues

WE Federal Other WE State Other WE Local Other

08-225 FAA 08-290 Blueprint Grant Yr 1 08-130 LACMTA
08-240 FRA-Maglev 08-291 Blueprint Grant Yr 2 08-140 OCTA

LA Co DPW
08-285 FAA

08-145 OCTA
08-240 LA/SANBAG/Ontario

Program Expenditures

WE Other Costs WE Other Costs

08-010 Prof. Memberships 08-120 Prof. Services

08-015
Prof. Memberships; 
Resource Materials 08-130 Prof. Memberships

08-030
Prof. Memberships; Public 
Notices 08-140

Prof. Memberships; 
Resource Materials

08-040
Prof. Serv.; Resource 
Materials 08-225 Prof. Memberships

08-055 Prof. Services 08-240 Prof. Memberships
08-060 Prof. Memberships
08-080 Prof.Services

08-090
Prof. Services; Public 
Notices

08-100 Prof. Memberships



Project Number Project Name Manager
Contract 
Status Vendor

Contract 
total Contr Start Contr End Contr Num

07-010.SCGC2 Tribal Planning Coordination MACIAS Active Consilium Assoc 49,781 10/31/2006 6/30/2008 07-029
07-010.SCGC3 Transportation Security Study for the 2008 RTP MACIAS Active URS Corporation 244,832 5/1/2007 1/31/2008 07-068
07-010.IVGC1 2006 20-Year Imperial Co Transportation Plan MACIAS Active Katz,Okitsu & Assoc 200,049 1/22/2007 7/22/2007 07-059
07-015.SCGC2 Innovative Financing Strategies -- Phase 2 MACIAS Active System Metrics 1,219,635 7/26/2006 6/30/2008 06-017
06-015.IVGC1 Transportation Impact Fee Study MACIAS Active Wilbur Smith 54,868 11/8/2006 8/8/2007 07-026
07-020.SCGC1 Environmental Planning (Consultant) PATAOU Active ESA 644,815 7/26/2006 6/30/2008 06-035
06-035.SCGC1 Regional Comprehensive Plan Consultant - Open PATSAO Active Jones&Stokes Assoc. 516,029 4/28/2006 12/31/2007 06-053
07-040.SCGC6 Aerial Photography (Imperial County) LIU Active Digital Mapping 49,200 11/29/2006 12/31/2007 07-031
07-060.NLAC2 North LA County/Palmdale Interchange Study MACIAS Active Katz,Okitsu & Assoc 99,956 3/7/2007 9/30/2007 07-061
07-065.SCGC3 2% Compass Strategy - San Gabriel Valley HARRIS Active The Planning Center 268,349 5/17/2007 5/17/2008 07-065
07-065.SBGC1 2% Compass Strategy - SBG HARRIS Active Gruen Assoc. 443,766 1/8/2007 10/31/2007 07-057
07-065.CLAC1 Parking and Smart Growth Initiative HARRIS Active Meyer Mohaddes 124,967 11/29/2006 9/30/2007 07-036
07-065.CVGC2 2% Compass Strategy - CVAG HARRIS Active DB Consuling 24,999 3/30/2007 9/30/2007 PO#2314
07-070.SCGC03 Sketch Plan Model LEE Active Caliper Corp. 120,000 2/22/2007 9/30/2007 07-032
07-070.AVGC1 Subregional Travel Demand Forecasting Model LEE Actve Iteris, Inc. 104,486 2/26/2007 9/30/2007 07-033
07-080.SCGC1 HPMS/RTMIS Assessment LIU Active Meyer Mohaddes 124,970 8/23/2006 9/30/2007 07-002
07-080.SCGC2 Analysis of Wage Trends & Dynamics in So. Cal. LIU Active Innovative Research Group 87,700 3/21/2007 6/30/2008 07-003
07-100.SCGC1 ITS Architecture Homeland Security Element MACIAS Active URS Corporation 244,832 5/1/2007 1/31/2008 07-068
05-130.SCGC11 Multi-County Goods Movement - Partnership MACIAS Active MTA 1,275,000 7/31/2005 9/30/2007 05-131
07-130.SCGC05 Goods Movement Outreach MACIAS Actve Cerrell Associates, Inc. and 320,192 7/1/2006 6/30/2008 07-004
06-130.SCGC13 Multi-County Goods Movement - SP&R Discretionary MACIAS Active MTA 250,000 1/1/2007 9/30/2007 05-131
06-130.SCGC12 Port and Modal Elasticity Study Phase II - Year Two MACIAS Active Leachman and Associates, LLC 500,000 5/1/2006 9/30/2007 06-055
06-130.SCGC09 Goods Movement Air Quality Strategy - Year Two MACIAS Active ICF Consulting, Inc. 449,986 5/1/2006 9/30/2007 06-043
06-130.SCGC01 Inland Port Feasibility Study - Year Two MACIAS Active Tioga Group, Inc. 399,028 12/28/2005 12/28/2007 06-023
07-130.SCGC03 Missing Link - Trucks MACIAS Active Iteris, Inc., dba Meyer, 249,954 3/22/2007 12/22/2007 07-064
07-130.GTWC1 Subregional and Inter-regional Goods Movement MACIAS Active Iteris, Inc., dba Meyer, 148,595 3/22/2007 9/22/2007 07-055
06-140.SCGC1 Ventura-Santa Barbara Commuter Rail Study MACIAS Active Sharon Greene& Assoc 99,780 1/4/2007 8/30/2007 06-059
07-140.CLAC1 Transit Oriented Development Plans (Cons) HARRIS Active EIP Associates 249,894 12/22/2006 12/22/2007 07-025
05-195.SCGC1 West Los Angeles Multimodal Transfer Facility MACIAS Active Aztec Engineering 293,581 4/27/2006 12/31/2007 06-018
05-205.SCGC1 Rural Tribal Needs Transportation  Assessment MACIAS Active Torres Martinez Desert Cahuilla 78,824 8/14/2006 7/30/2008 06-019
05-240.SCGC4 Maglev Alternatives Analysis-29 Grant MACIAS Active Cambridge Systematics 749,925 1/21/2005 12/31/2007 05-036
06-255.SCGC1 I-405/I-210 Template Plan MACIAS Active System Metrics 656,951 5/10/2007 1/31/2008 07-028
06-290.SCGC1 Blueprint Planning Study HARRIS Active Fregonese Calthorpe 2,736,259 11/28/2005 6/30/2008 06-021
06-290.SCGC2 Blueprint Planning Study HARRIS Active Fregonese Calthorpe 2,736,259 11/28/2005 6/30/2008 06-021
06-290.SCGC3 Blueprint Planning Study HARRIS Active Richard Kuzmyak 111,759 2/26/2007 9/30/2007 07-043
06-290.SCGC4 Blueprint Cost Index HARRIS Active Center for Neighborhood Tech 98,881 3/30/2007 2/29/2008 07-043

SCAG Consulting Services
FY 07-08
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B. Federal Applications Pending



2007-2008 Transportation Planning Grant Applications

Project Title
Total 

Project
Grant 
Funds

Cash 
Match 

In-Kind 
Match Other

Source of 
Match

Actual Cash & In-
Kind Match % Grant Type

Applicant/Co-
Applicant

1 OnLine Tools to Enhance 
Transit Safety & Security - 

312,500 250,000 0 62,500 0 UCLA                  0.2000 5305 
(formerly 
5313b)

UCLA

Project Description

2 City of Indio Ground 
Transportation Center 
Feasibility Study - 

100,166 88,677 11,489 0 0 City of 
Indio

                 0.1147 5305 
(formerly 
5313b)

City of Indio

Project Description

3 Partnership for El Monte 
Regional Mobility

375,000 300,000 0 75,000 0 Cal Poly 
Pomona

                 0.2000 Partnership 
Planning

Cal Poly 
Pomona; City of 
El Monte, Titan 
Foundation, el 
Monte Chamber 
of Commerce

Project Description

4 The Critical Last Mile:  
Connecting Regional Transit 
to Local Destinations - 

306,500 266,500 0 40,000 0 Cal Poly 
Pomona

                 0.1305 5305 
(formerly 
5313b)

Cal Poly 
Pomona; City of 
El Monte, Titan 
Foundation, el 
Monte Chamber 

Project Description

Total $1,094,166 $905,177 $11,489 $177,500 $0

Notes: 
Actual match shown - may be higher than required minimum match
SP&R requires minimum 20% match
5305 requires minimum 11.47% match

Mitigate risks associated with public transportation safety and security by 
developing a web-based GIS platform to share information on transit 
stations and surrounding communities.

Conduct a feasibility study that analyzes/evaluates the costs, impacts and 
performance of the development of a ground transportation center for City 
of Indio.

Develop plan to improve transportation conditions in the vicinity of the El 
Monte Bus Station and I-10 corridor, including a proposed 65 acre TOD 
Transit Village.

Study methods of increasing connectivity to the El Monte Bus Station



C. Certifications of Assurances
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